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Foundational Statements

Purpose Statement

We are a spiritual community where you can explore your purpose and place

(Annual General Meeting, March 10, 2019)

Visioning Statement

Join in « Reach out
Make a difference

Our Core Values
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Faith based spiritual growth a caring community that is supportive and inclusive
Trust and integrity

Courage to risk, to seek, to move on

Commitment to purpose, to mission, to ministry carried out by all

Joy and laughter

Acceptance of all individuals, acceptance of diversity

Affirming Statement

As a community of the Christian faith, striving to answer Jesus’ call to love all of our neighbors as ourselves, we declare

our love for all persons, regardless of age, gender, race, sexual orientation, differing abilities, ethnic background or

economic circumstance and welcome them into full participation in every aspect of congregational life. As we continue

our discovery of what it means to be an inclusive community; we recognize the importance of hearing each other’s

stories and respecting each other’s gifts. We celebrate diversity even as it challenges us to walk with Christ down roads

we have not yet explored.

(September 2006)




Congregational Information

Reflection by Acting Minister Rev. Dr. Dale Johnson

At the beginning of last year | had no plans to be continuing as the “Pinch Hitting Pastor”
for Mill Woods United Church at the beginning of 2024. Yet here | am. So this has been a
bit of a roller coaster year for me and for Mill Woods United Church. After searching for
nearly two years, we called a new minister last summer. We were quite excited about what the future might hold for as

we began to create a new partnership with Eli Carter-Morgan. As | had pledged to do, | disappeared from the church as
Eli began finding their way and developing connections and relationships. And then in October Eli went on medical
leave. Even the long planned covenanting Service was postponed.

| was approached the end of October to see if | would be willing to fill in while Eli remained on leave, and | agreed to do
so. So here we are, the end of 2023, and | am still functioning as the Acting Minister of Mill Woods United Church. And
we are still waiting to see when Eli might be returning to be our minister.

In the midst of this roller coaster year, amazing things have happened. In January the Bells of Mill Woods United Church,
our newly formed hand bell choir, began practicing. There was so much interest that two separate choirs have actually
been formed. They have played several times throughout the year, including at our 7PM Christmas Eve in December.
Chimes have also been added to the musical mix to produce an incredibly moving and inspiring sound.

Not enough can be said for the incredible out-reach ministry that radiates from this community of faith. With food prices
soaring and people struggling to survive, our Bread Run and partnership with the Food Bank continues to ensure people
do not go hungry. Similarly our Tuesday Clothing Bank makes sure there are warm and appropriate clothes for people to
wear, whatever their circumstances. We can be proud of these important ministries and their impact on our larger
community.

So in the midst of uncertainty about what the immediate future may hold for Mill Woods United, we step into the New
Year celebrating worship with energy and creative music. And through a variety of projects and ministries we continue
to faithfully join in, reach out and make a difference.

Submitted by,
Acting Minister,
Rev. Dr. Dale W. Johnson




Church Council

Just my opinion, but -- | think Mill Woods United Church has had a sensational Church Council during the 2023 year. We

have taken on important theological questions, we have aggressively taken on church finances, we have worked hard to

welcome a new minister, we have implemented contingency plans, and we have kept positive, future oriented and

enjoyed each other’s company. It is our hope that we have continued to build our spiritual community where each of

you can explore your purpose and place.

This church is very fortunate to have these quality people willingly taking on Council leadership. Thank you to Wanda

Egilsson, Carol Hickmann, Carla Janzen, Elfrieda Penner, Randy Round, John Mair, Gary Boswell, Carol Reid, Lindy Mair,
Enid Oldham, Terry Staley, Lane Borstad, Eli Carter-Morgan and Dale Johnson. Thank you! Thank you! Thank you!

So, what did this stellar group of people do? Here are some highlights of the year 2023.

January

Council acknowledged during a Sunday Service, Cathy Bayly for her many years of leadership and contribution to
Council and various other aspects of our church community.

Council expressed its thanks for the huge efforts made by so many people to make the Christmas 2022 season
both meaning and successful. December is a busy month and only happens as a result of many people saying - -
Sure | will help!

Council decided to part way with the snow removal company we were using because of poor and untimely
service. Youth from the community took on this responsibility.

February

April

Plans were approved for the Annual General Meeting on Sunday, March 5, 2023.

Council decided to discontinue our membership in the Greater Edmonton Alliance (GEA) for 2023.
Council requested research be done related to mounting a TV screen at the back of the sanctuary.
Plans were underway for a Lenten Book study based on Janet Gear’s book Undivided Love: Navigating
Landscapes of Living Faith.

This was the first meeting of our new Church Council. We spent time developing a set of ‘Holy Manners’ which
we would use to guide us in our interactions and processes throughout the year. Reflecting back, we have been
very good to each other and worked well together!

We had the first of our discussions related to Janet Gear’s book, focusing on the words Messenger, Servant,
Neighbour, Partner and Pilgrim and posing the questions "Which word best describes who you think you are
within the community of MWUC?’ and ‘Which work best describes MWUC?’

Council had a thoughtful discussion on how we best show gratitude to those in our church community and
decided to change our Sunday time of Joys and Concerns’ into a time of Joys, Concerns and Gratitude.’

Council requested time on the Sunday following Council meetings to use the This is Us time to share highlights of
the Council meeting.

Council made the decision to move from the *Easy ax Floating Electricity* rate plan to *Easy ax 5-Year Fixed
Electricity* rate plan effective April 6, 2023.




May

June

We took time to review the responsibilities of Council members and Committees and updated the
comprehensive listing we had created in 2019. We wanted to ensure these were accurate and outlined what
was presently happening.

We continued our study of Janet Gear’s book looking at these five statements:

o Share Jesus with others

o Worship and learn about God in community

o Gowhere the needis

o Work for social change

o Open my life to holiness and wisdom
We then posed these three questions:

o Which statement best represents what ‘church’ means to you?

o Based upon your response to the first question, what would be one thing you would expect to observe

in a church with this focus?

o Which statement best represents Mil Woods United Church today?
Council members were very excited to hear the announcement that Eli Carter-Morgan would be our new
minister beginning July 1, 2023. We took time to review and add to an in-depth Transition Plan which had been
developed to ensure a successful and welcoming beginning for Eli. Various Council members and committees
were involved with Ministry and Personnel taking the lead.
Congregational Care shared information about a very successful Parents Day Out afternoon they held in late
April.
We began a several month process to create a Yearly Financial Plan. We reviewed annual finances over the past
several years, where we were presently in 2023 and began discussion on how we both raise awareness of and
enhance our overall financial stability.

Continuing our study of Janet Gear’s book, we posed and discussed the following questions: If someone from
outside our church viewed Mill Woods United Church today, which set of descriptors best describes us? Which
least describes us?
o Public testimony, prayer groups, community outreach, social media, campus or camp ministries, house
groups, youth and community groups
o Hands-on community service, food-based ministries, food kitchens, AA, refugee programs, employment-
based programs, neighbourhood asset-mapping and partnering
o Spiritual retreats, labyrinth, faith and arts, inter-religious, contemplative practices, healing pathways,
pilgrimages, yoga chapel
o Worship focus, building re-development, partnerships with tenants, hospitality, thrift shops, senior’s
ministry, ‘messy’ church, capital campaigns
o Climate action, reconciliation, anti- poverty advocacy, LGBTQI2S+, international partnerships, racial
injustice, inter-faith coalitions
We reviewed and updated our plans to welcome Eli Carter-Morgan when they begin work on August 1, 2023.
Ethel Ray provided us with an update on the beautiful Banner Project that a group of quilters were creating for
the front of our church sanctuary.
As part of our work to create a yearly financial plan we provided an overview of all revenue sources we have
including congregational giving, rentals, fund raising and cell tower.




We reported that letters had been sent out to about 70 households outlining Project 10%, information on PAR
giving had been included in What’s the Buzz over the past two weeks, and that a presentation outlining what
PAR is and an update on Project 10% would be shared during This is US on June 27, 2023.

We thanked Dale Johnson for the stellar, meaningful and very human leadership he provided Mill Woods United
Church over the past year.

Summer Actions

An email decision was made, and a contract was signed for snow removal for the period November 1, 2023 to
March 31, 2024.

A contract was signed with our Children’s Program leader

Various Council members, staff and members of our church community took part in welcoming and meetings
with Eli Carter-Morgan when they began work on August 1, 2023.

September

We began by welcoming Eli Carter-Morgan to their first Mill Woods United Church Council meeting.

As a way of continuing some of the discussions from previous meetings, it was decided that we would plan a
congregational retreat/gathering focusing on Creating our Future. The date was set for Saturday February 3,
2024,

Our Building Use Committee reported on total rental income so far this year, work being done to align one-time
rental rates to other churches, updating website information, and looking at options to increase rental revenue.
Plans were shared for the Covenanting Service scheduled for Sunday October 29, 2023.

It was reported that Project 10% this past spring raised financial awareness within our church community and
added approximately $500 a month to our giving, beginning in July 2023.

Council approved the document ‘Celebrating our Abundance as We Create our Future” as the guideline for our
Stewardship and Budget 2024 Planning. This document was part of a two-part plan (the second part being the
February 3, 2024 event) to create a vibrant and meaningful future for Mill Woods United Church. It proposed
that our Budget approval process and our Stewardship work be brought together in one coordinated effort for
the fall of 2023. As well, it included a two-meeting approach — one on Sunday November 5, 2023, to provide
information and goals, and the second on Sunday November 26, 2023, to present a final 2024 Budget.

October

We welcomed, by an audio link, Rev. Adam Hall, Northern Spirit Regional Council Pastoral Relations Minister to
our meeting.
An update of plans and resources for our fall Budget and Stewardship work to be shared with the church
community was presented.
The following motions were approved by council:
o That the Special Offerings for Christmas 2023 and Easter 2024 be designated to support the work of the
Bread Run.
o That the signs on our church washrooms be updated to use symbols or words that are more inclusive
than the traditional male/female signage.
o That Council give approval to the Building Use Committee to research the feasibility and practicality of
renting out the nine parking stalls along the fence line.
Congregational Care outlined plans for a Parent’s Day Out event which would be held on Saturday, November 4
from 3:30 to 7:00 pm at the church.
Four potential capital projects were presented with the intent of Council prioritizing these and making decisions
at our November 2023 meeting.




We reviewed a beginning calendar for fund raising in 2024 and did some further brainstorming on ideas we
could include in our year plan. These included reinvigorating the Fundscrip work we have done in the past and
creating an ‘Evening of Talents’ in 2024. We established a planning group for the ‘Evening of Talents.’

Council approved a proposed plan to provide ministerial coverage until December 31, 2023, as needed.

November

We welcomed Dale Johnson, our acting minister, to our Council Meeting.
Dale Johnson led us in an introduction and discussion of the United Church of Canada remit related to an
Autonomous Indigenous Church Structure. By March 31, 2024, the governing body of each community of faith is
asked to consider an amendment to the Basis of Union which would establish an Autonomous Indigenous
Church structure.
A training session on the use of the Automated External Defibrillator (AED) would be held on Tuesday November
28, 2023. Subsequently, it was well attended with 17 people taking part.
Council prioritized the following capital projects and approved up to $6000 from our Capital Account to be used
in 2024 to facilitate these projects. At present there is $45,446 in our Capital Account. The projects were
prioritized as follows:

o Front wall of Sanctuary Improvements to facilitate new banners

o Video monitor on back wall of Sanctuary to provide service information to choir and worship leaders

o Main floor washroom automatic door opener

o Main entrance automatic door opener
Council approved a proposed 2024 Budget for presentation and approval, at the Annual Financial Meeting on
Sunday November 26. This proposed budget took into consideration the response we had received following the
Financial Information session on November 5, 2023.
The agenda and arrangements for the Annual Financial meeting on Sunday November 26, 2023, were approved.

December

We did not hold a formal meeting during the month of December. However, two issues were worthy of note:
November and December were both positive financial months and as a result our overall revenue for 2023 was
$236,795 and our expenses were $238,150 for a very small shortfall of $1,355 or about one-half of one percent
of the total budget. Well done everyone!!

A plan was shared with the congregation for ministerial coverage moving into 2024. While there is continued
uncertainty, ministerial coverage as needed is in place until August 31, 2024.

In conclusion, we want to acknowledge the incredible support and dedication of this church community. 2023 has been

a year of various highs and lows. But throughout, we have been able to come together, seek solutions and move

forward. As leaders in our church, we have felt rewarded and encouraged by your faith, generosity and love. Thank you.

Submitted by,
Rob McPhee, Council Chair




Annual General Meeting Minutes

March 5, 2023
12:00 noon - in person
We are a spiritual community where you can explore your purpose and place.

Welcome: Tim Janewski, Congregational Chair

Opening prayer: Dale Johnson

MOTION C23/24-01: to extend voting privileges to friends and adherents of Mill Woods United Church
1. Carol Hickmann

2. Wanda Egilsson
Carried

MOTION C23/24-02: to accept the agenda as presented
1. Wendy MacNutt

2. Terry Staley

Carried

MOTION C23/24-03: to approve the minutes of the Annual General Meeting on March 6, 2022
1. Carla Janzen

2. Kathy Poechman

Carried

MOTION C23/24-04: to approve the minutes of the Congregational Meeting on June 26, 2022
1. Terry Staley

2. Randy Round

Carried

MOTION C23/24-05: to approve the minutes of the Annual Financial Meeting on November 27, 2022
1. Wanda Egilsson

2. Carol Hickmann

Carried

MOTION C23/24-06: to approve the Annual Report 2022 (see link at the end of these minutes)
1. Jeannette Borstad
2. Wendy MacNutt

o Year in Review: Chair Wanda Egilsson and Past Chair Carol Hickmann (Attachment 1)
o Financial Review: Randy Round and Terry Staley
o Financial Statements and Financial review on pages 56-64 in the Annual Report 2022

After these presentations Motion C23/24-06 was carried.
Thanks were extended to these four presenters.
Randy Round thanked Terry Staley for representing the Finance Committee on Council for the past year.

MOTION C23/24-07: to approve Nominating Committee Report as presented
1. Robin Lane
2. Wendy MacNutt




o The Nominating Committee Report was presented by Wanda Egilsson:

Council Members

Chair Rob McPhee
Chair- Elect Carol Hickmann
Past Chair Wanda Egilsson
Recorder Carol Reid
Finance Randy Round
Member-at-Large Enid Oldham
Member-at-Large Lindy Mair
Member-at-Large Lane Borstad
Member-at-Large Terry Staley
Ministry & Personnel John Mair
Minister Rev. Dr. Dale Johnson
Congregational Care Carla Janzen
Worship Elfrieda Penner
Building Use Carol Hickmann
Property Gary Boswell

Chairs and Representatives not on Council
Congregational Chair: Tim Janewski

Congregational Recording Steward: Elfrieda Penner
Memorial: Jan Hodge, Elfrieda Penner

Northern Spirit Representative: Anita Piebiak
Stewardship: Nancy Siever

Truth and Reconciliation: Wendy MacNutt

Trustees

Lindsey Jo Pawlyk
Donna Skoreiko
Carol Hickmann
Karl Kropf

After this presentation, Motion 23/24-07 was carried.

MOTION C23/24-08: to give Council consent to fill vacant positions as required
1. Terry Staley

2. Audrey Murray

Carried

Ministerial Search Team Update: Rob McPhee (Attachment 2)

o Rob reviewed the work done by the Search Team since it first met one year ago.
o See also pages 4-5 in the Annual Report 2022

Closing Remarks: Wanda Egilsson

o Wanda emphasized how grateful we are to have Rev. Dr. Dale Johnson agree to be our minister for one year
while we search for a new minister.
o She encouraged all of us to continue to work together with enthusiasm as we anticipate the future of MWUC




Tim thanked everyone for attending this meeting. He also thanked Brian Sampson for facilitating the Power Point for

the meeting.

MOTION C23/24-09: that the AGM be adjourned at 1:05 p.m.

1. Terry Staley

Tim Janewski (Congregational Chair)

Attachments:
1. Yearin Review Council Report

2. Ministerial Search Team update

Elfrieda Penner (Congregational Recorder)

3. Power Point for the Annual General Meeting

Annual Report 2022 Mill Woods United Church at https://millwoodsunited.us1.list-
manage.com/track/click?u=470a01b6b32f310fdcd97a517&id=5d36cda062&e=72e853c456

Attendance (41) March 5, 2023 AGM:

Francisco Rico

Don Grabinsky

Carla Janzen

Randy Round

Wanda Egilsson

Nancy Ehrman

Laverne Boswell Gary Boswell Jenifer McPhee
Rob McPhee Linda Baker Enid Oldham
Maurice Oldham Janice Martin Laura Goss
Wendy MacNutt Terry Staley Carol Hickmann
Sherry Alstad Neil Alstad Robin Lane

Brian Hudson

Audrey Murray

Tracy Tomkins

Wilma Korthuis

Lane Borstad

Jeannette Borstad

Rev. Dr. Dale Johnson Jan Hodge Gordon Hodge
Wendy Edey Cathy Bayly Audrey Round
Meridel Hamaluik Liliana Angel Celia Conway
Carol Reid Mukta Nistandra Tim Janewski

Kathy Poechman

Elfrieda Penner
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Annual Financial Meeting Minutes

Sunday November 26, 2023
11:55 a.m. in the Church Sanctuary

Welcome — Tim Janewski

Opening Prayer — Dale Johnson

Motion C23/24/10: to accept the agenda as presented (attachment 1)
1. Brian Sampson
2. Neil Alstad
Carried

o Motion C23/24-11: to extend voting privileges to friends and adherents of Mill Woods United Church
1. David Borynec
2. Wanda Egilsson
Carried

e Follow-up to the November 5, 2023 Financial Information Session
o Carol Hickmann presented a summary of the follow-up we have received since November 5, 2023. She
indicated that we had received increases in monthly pledges beginning January 2024 of $785 as we move
towards our goal of $1250.
o She thanked the congregation for the amazing response to the challenge of increasing our giving.

e 2023 Financial Update (attachment 2)
Randy Round presented the financial update for 2023.

o Motion €C23/24-12: to accept the 2023 Financial Update for information
1. John Mair
2. Carol Reid
Carried

e 2024 Budget (attachment 3)
Randy Round also presented the proposed budget for 2024.

o Motion C23/24-13: to accept the 2024 Budget as presented.
1. Carol Reid
2. Kathy Crawford

Discussion/Questions:

o Current balance in our Capital fund is approximately $43,000.
o How does the ministerial situation affect the 2023 and 2023 budget? Any reimbursement?
= Rev. Eli Carter-Morgan is officially on a medical leave, and we are being reimbursed a portion
(approximately 85%) of their salary.
o Salaries and benefits account for 70 - 75% of our total budget.
= Can we sustain these salaries and benefits along with the other needs of our church?
= The Search Team was given the mandate to hire a full=time minister; this will be looked at in the next year.
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o Denominational assessment: this is our portion of UCC administration costs distributed to all the United
Churches.
o Advertising expenses: these are always included in the budget in case they are needed.

After this discussion, Motion C23/24-13 was Carried.
e Looking forward — Rob McPhee (Chair) (attachment 4)

o Rob McPhee reviewed the current work of our church and reflected on the many possibilities ahead of us that
will challenge us, but also help us to grow and bring meaning and hope to the future of this church.

e Thank you — for attending this meeting and for all of your contributions of time and talent as well as your financial
contributions.

e Adjournment at 12:35 p.m.
o Motion C23/24-14: that the Annual Financial Meeting be adjourned.
1. Carol Hickmann

Tim Janewski (Congregational Chair) Elfrieda Penner (Recording Steward)

Attachments (in the binder in the church office);

1. Annual Financial meeting agenda

2. Financial Update to October 31, 2023

3. Proposed 2024 budget

4. Looking forward
Attendees (44):
Jennifer McPhee Wanda Egilsson
Barbara Kitagawa Carol Reid
Olga Garcia Jeannette Borstad
Francisco Rico Lane Borstad
Audrey Murray Jan Hodge
Brian Hudson Gordon Hodge
Grace Ennis Linda Baker
John Ennis Brian Sampson

Tracy Tomkins

Dale W. Johnson

Wilma Korthuis

Sherry Alstad

Carol Hickmann

Neil Alstad

Wendy Edey

Don Grabinsky

Audrey Round

David Borynec

Randy Round Kathy Crawford
Laine Pickle John Mair
Rob McPhee Lindy Mair

Lyndon Ahlskog

Mukta Nistandra
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Cathy Bayly Bill McGregor

Kathy Poechman Nancy Ehrman
Rosa Janewski Tim Janewski
AJ Janewski Elfrieda Penner
Enid Oldham Donna Skoreiko
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Church Office Reports

2023 Calendar of Events

Many church groups and committees met at the church on an on-going basis throughout the year. They include:
Council, Worship Committee, Ministry & Personnel Committee, Stewardship Committee, Choir, Bell Choir, Food Bank,
Bread Run, Clothing Bank, Stitching Connection, Spring Craft Market Team, Christmas Craft Market Team, Jewelry and
Coffee House Organizers, Heavenly Hospitality Committee, Building Use Committee, Congregational Care Committee,
and Library Committee.

We still have the Partnership with the ZUMC Congregation; they are using our Sanctuary three Sundays a month.
The contract with 4 Point Taekwondo and Jesus Healing will continue for this year 2024.
We have a new renter Metodista Church that will continue with us for 2024.

What's the Buzz our weekly e-newsletter continues to be sent to 321 recipients.

The production of the weekly service Bulletin continues to be produced at about 50 copies per week.
We had two different groups renting the Sanctuary:

*Christ the King

*Gatesboro AGM

Baptisms January to December 2023
1. Xander Rodney Mohess, baptized on July 23, 2023
2. Addison Rose Watton, baptized on July 29, 2023

Funerals & Memorial Services January to December 2022
Sincere Condolences to the families of:
1. Karley Anne Ehrman, celebration of life on November 2, 2023

2. Peter Hickmann

Membership Information January to December 2021

Members Removed January 1 to December 31, 2023: 1
Membership at December 31, 2023: 249

Submitted by,
Liliana Angel
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Reports from Activity Groups

Spring Craft Market

Saturday, May 13th, 2023 was the date on the Mothers ‘Day weekend to celebrate the Spring Craft Market's 10th
Anniversary. We had perfect weather, lots of customers, excellent door prizes, yummy snacks for everyone's palate,
plants and more plants from Kuhlmann's greenhouse and our first children’s activity center on the lower floor of the
Church.

The Market has really 'morphed' from the early days of 20+ vendors and selling hot dogs!! Now, we are renting table
space to 40+ vendors that utilize both floors and selling a bun, cheese and fruit luncheon plate special.

Our vendors offered a huge variety of handmade artisan products that included pottery, soaps, wood working, salsas,
wreaths, crafts, baskets, table runners, bead and silver jewelry; recycle bags, and even a "lemonade dude”.

Almost all of the hanging baskets and patio tubs were sold out by 12 noon with a note to remember to order more next
year! Probably one of the nicest things to do is to sit and visit in the Lobby with a friend surrounded by hanging plants
and enjoying a dessert.

You might even hear your name being called because you won a door prize bag filled with items donated from the
friendly vendors.

Vendors love our Craft Markets in May and December because we offer assistance from our volunteers for unloading
and loading their boxes and bins when they arrive at the Church parking lot. The elevator and an operator remain
available so everyone can shop on both floors. Whether you are a volunteer or a vendor, you made the day a great
success and you come back year after year to do it all over again. We couldn't do it without you!

By the way, Save The Date of Saturday, May 11th, 2024 from 10 to 4 p.m. for our 11th Edition of the Spring Craft
Market. Bring a friend or family member to shop, have a snack and check out all activities in the building.
In 2023, Church programs within our building and in the community benefited by a profit of $4958.00.

Three cheers to all the wonderful volunteers! On behalf of everyone helping to make the Spring Craft Market a super
success, we are so grateful for your participation.

FIND THE PERFECT SPRING & MOTHER'S DAY G
« OVER 45 LOCAL VENDORS ON 2 LEVELS
« PLANT SALE PROVIDED BY KUHLMANN'S GREENHO
i « DOOR PRIZES
E « CAFE - LIGHT SNACKS AND BEVERAGES

+ CHILDREN'S ACTIVITY TABLE (BY DONATION) - COME GROW:
1 SATURDAY MAY 13, 2023 . 10AM . 4PM b

(& SPRING CRAFT ]

15 GRAND MEADOW CRES. | EDMONTON, AB | T6L 1AS

Submitted by,
Cathy Bayly
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Christmas Craft Fair
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Mill Woods United Church hosted its 24™ Annual Christmas Craft Market on Saturday December 2, 2023.

This was wonderful day in our community as over 600 people took part in the Market, either as vendors, volunteers or
shoppers. Our church building was a very busy place!

Repeatedly we heard shoppers comment on both the high-quality products that were being sold and the fine variety.
Many indicated that this was their favourite market!

Our vendors were so appreciative of the volunteer assistance at the beginning and ending of the day, the ongoing coffee
and food service, and the overall atmosphere of the day.

Everyone commented on the exceptional food provided by our Heavenly Hospitality group which was so popular that it
sold quickly!

And our volunteers indicated they had fun and generally had a bit of time to do some Christmas shopping!

This was a total effort by our church community to welcome hundreds of people into our building. Over 50 of you
volunteered for some aspect of the day — with everyone contributing the job became easier for all. Thank you.

Financially, the Christmas Craft Market was very successful. Overall, we raised $6911 to support the work of Mill Woods
United Church. This was the result of:

e Table rentals $3630
e Donations at the door $615

e Heavenly Hospitality $1011
e Empty Bowls Project $1655

We had an outstanding and dedicated planning team for this event which resulted in a few new ideas and a very
smoothly run day. Many thanks to Lane Borstad, Carla Janzen, Amber Petch, Audrey Ruff, Al Janewski, Jennifer McPhee,
Sherry Alstad, Liliana Angel, Jeannette Borstad, Mary-Anne Janewski and Rob McPhee.

We look forward to seeing everyone once again for our 25" Annual Christmas Market on Saturday November 30, 2024.

Submitted by,
Rob McPhee
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Previously Loved Jewelry Fundraiser

The new event went remarkably well with donations of time and merchandise
from many congregation members.

During the preparation and running of the event 25 congregation members
helped out.

Over 100 customers attended the event and enjoyed Coffee and goodies as well
as viewing the many items and purchasing a large number of the previously
loved items.

With $1400.00 to the good for outreach we decided that we would host the
event again with some tweaking. All in all a fun and worthwhile event.
Thank you for your donations and participation

Submitted by,
Sherry Alstad

Library Team
Donna Skoreiko and | are the Library Team. We have had the library now for 9 years and we are still getting donations
of books. We managed to get through all the books that were in the furnace room (much to Gary’s relief, I'm sure) but

we still have a cupboard full of books. Don’t stop donating though as they all get out eventually.

When you bring books in you can put them beside the book shelves or on the very bottom shelf if they fit. It would be
nice if you left a little note to say who the books are from.

When you take a book we do suggest a donation of 50 cents and we do have a donation can in the library. After you
have read your books you are welcome to pass them on to somebody else to enjoy. That helps us get the books we

have in storage out on the shelves.

Thanks for all your donations and we will continue to put them out for others to enjoy.

Submitted by,
Enid Oldham
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The Breakfast Club

The Breakfast club is an informal, generally random breakfast get together of people from the church on the last
Saturday of each month.

No official invitation is necessary but a reminder email is sent the week prior to the more regular attendees to get an
idea of how many will be there. There is also a poster in What’s the Buzz for more information.

Currently, 6-14 people meet at 900 AM at Albert’s Family Restaurant on the corner of 99 St and 51 avenue.

Anyone interested in friendly conversation is welcome. Bring a friend.

\

B 31

If you don't come
to the Reunion,
A\, you'll regret itl

Submitted by,
Brian Sampson
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Social Media

The social media committee is responsible for posting on Instagram and Facebook accounts and updating the
website. Since this committee was created in 2022, there has been an increase of awareness of the Church’s
outreach programs, committees, ministries, and weekly events at the church.

By updating social media and our website the congregation and community can rely on checking online to see
information about upcoming events and information about programs the church offers. This year we
drastically increased our website engagement, especially during the Christmas Craft Market.

Church employees are able to direct individuals to our website where they can find updated information
about our outreach programs. In addition people searching for our church across the internet can easily find
all the information they’re looking for. Community members who follow MWUC social media have felt an
increased connection and involvement with the church, thanks to an increased awareness of church events.

Thank you to all the other committees and groups that provide content; photos and/or information of the
upcoming and current events at the church. Thank you to those church members that take photos at events
and services!

Submitted by,
Amber Petch
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Serenity Family Service Society

Serenity Family Service Society has been offering Albertan families peace of mind since 1999. The not for profit society
was started with the goal of providing lower cost funeral and aftercare services to anyone who needed them. Mill
Woods United Church is a member of the society. They held their Annual General Meeting which highlighted their 2022
activities on February 7th, 2023. Our Church delegates are Cathy Bayly and Nancy Ehrman and they attended that
meeting. Last year's (2022) Mill Woods United Church Annual Report showcased information that was shared at that
meeting.

There has been NO Annual General Meeting of the Serenity Family Service Society prior to the deadline for submission
of reports for our 2023 Annual Report. Some mention has been made of a date in April 2024 for an Annual General
Meeting, but no information has been received thus far.

Detailed information about the services Serenity provides can be found on their website, www.serenity.ca or by

contacting your Mill Woods delegates.

Submitted by,
Cathy Bayly

Sobey’s Fundraiser
Thank you to everyone who joined in and participated in our annual Sobeys/Safeway/Freshco gift card fundraiser. | am

grateful for your response when | reach out and share that | am collecting orders.
Together we made a difference by giving our congregation $ 1,470.60

Submitted by,
Mary Anne Janewski
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Social Events

Coming Together with Good Friends

As we look back over 2023, it appears your social ‘planners’ have been a bit slack! A few fewer activities than previous
years. However, those we had were successful and well attended. We are so thankful for the involvement and support
we received from you, our amazing church community.

It is interesting that at our ‘Creating Our Future Together” discussions on February 3, 2024, one of the hopes and dreams
for the future was to establish a social committee and plan for monthly activities. So, all you social beings —we’d love to
set up a group to do this fun and rewarding work. Please let us know.

So, what did we do? Here is a quick overview.

A Moroccan Adventure: On Sunday January 29, 2023, about 30 people joined Jennifer, Matt and Rob McPhee as they
shared photographs and artifacts from their trip to Morocco in October 2022. We travelled together through
Casablanca, Fez, Marrakesh, into the Sahara Desert, overnighted in interesting smaller communities, and enjoyed the
beaches on the Atlantic coast. We sampled interesting food, got lost in the souks, enjoyed the many medinas and
mosques, and even dropped into Rick’s Café made famous by Ingrid Bergman and Humphrey Bogart. We finished the
evening enjoying tasty dates from Morocco and Moroccan mint tea.

Casserole Kaos and Crib Klassic: On Saturday February 25, 2023, 42 people gathered to enjoy a meal together and play
either Crib or a few board games. Everyone was invited to bring a ‘family favourite casserole’ along with a short
description of why it was a family favourite. This resulted in many, many delicious casseroles and fascinating family
stories. We followed this with several rounds of crib and board games. Thanks to Audrey Ruff for the idea and for
everyone who participated. Thanks to our co-hosts Jeannette and Lane Borstad.

Our Annual Spring Barbecue: Saturday May 27, 2023, was the day of what has become one of our biggest events of the
year. Over 60 people of all ages gathered on a beautiful late spring evening in the spacious and well-groomed backyard
of Audrey and Randy Round. Everyone brought what they wanted to barbecue, and sumptuous and plentiful appetizers,
potatoes, salads and desserts were shared. Everyone enjoyed animated conversation and the children had an amazing
time running freely and simply having fun. A perfect evening of being together with friends. Thanks to our hosts Randy
and Audrey Round.

An Old Time Family Picnic: Following our Worship Service on Sunday June 25, 2023, 40 of us gathered on the west lawn
for a picnic of shared food and fun. As we began, the clouds lifted, the sun began to shine, and all was well. Everyone
brought something they liked to eat themselves and then something to share. There was lots of food and what a variety!
We followed the eating with wheelbarrow, sack, and three-legged races. We were delighted that our MLA, Christina
Gray joined us and took part in a couple of the races with the children. Thanks to everyone.

Wines from South of the Equator: Twenty-five of us gathered at Color de Vino Wine Shop on Friday November 24, 2023,
for an evening of fine wines and delicious food. We sampled wines from South Africa, Chile, New Zealand, Argentina and
Australia and were provided tasting tips from the shop owner and Sommelier, Juanita Roos. Complementing the wines,
were a series of delicious snacks cooked and served by CBC Radio Active’s Chef, Doreen Prei. It was a boisterous and
lively evening and resulted in us earning $1320 to support the work of Mill Woods United Church.
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Family Christmas Evening: Our final social event of 2023 was our Family Christmas Evening on Friday December 22,
2023. Sixty people of all ages joined us for an evening of crafts, caroling, storytelling, Christmas trivia and lots of sweet
treats. The children had fun decorating gingerbread cookies and creating beautiful paper snowflakes. Everyone sang
well, challenged themselves with the trivia, and enjoyed the baking contributed by everyone. The evening got everyone
into the Christmas spirit and once again reminded us how fortunate we are to be part of this incredible church
community.

Thanks to each of you who made these events successful by your participation. We look forward to ongoing good times
together in 2024

Submitted by,
Jennifer and Rob McPhee

Stitching Connection/Prayer Shawl Ministry

This year we completed five quilts to give to survivors of residential schools and other trauma. We participated in the
program Quilts for Survivors established by Vanessa Genier of Timmins, Ontario. Again, people from MWUC and
Stitching Connection made blocks. Sherry Alstad long armed all of them. We are blessed to have so many generous
people around!

We were also very fortunate to have Tracy Tompkins and her daughter Shayla smudge the quilts during a service in the
fall.

Stitching Connection continues to meet in the sanctuary the first Tuesday evening of the month from 7-9pm and the
third Monday morning (unless it’s a long weekend, in which case we meet the fourth Monday morning).

This past year, we gave seven shawls to individuals. Since we began our Prayer Shawl Ministry, we have given 309.

Thank you to everyone who helped with the quilts for survivors for those of you who encouraged us, and for letting us
know when someone might appreciate a shawl or blanket.

Submitted by,
Ethel Ray
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Committee Reports

Congregational Care

Congregational
Committee: Enid Oldham, Wanda Egilsson, Val Buhler, Robin Lane, Carol

Reid, Carla Janzen CaEs
,

The Duties of the Congregational Care Committee ‘ ’

e send cards to congregational members identified each week during > \,

Sunday service a

e strive to keep track of new comers, organize new comer functions >4

e make effort to welcome new comers and/or people who come less
frequently

e |ook for ways to broaden the ways we can support each other

e work with the church administrator and minister to monitor weekly attendance reports and follow-up where
needed

e Organize a roster for serving coffee and goodies before and after church service each Sunday. (new 2023) (no roster
for goodies during July & August)

e Oversee a farewell during and/or after the service for members moving away.

Our committee met together in person 3 times during 2023.

February: The Congregational Care Committee took on the responsibility for coffee service during Sunday Worship. We
set up a roster for up to 2 people each week to share bringing food after the service. This was previously done by the
Action Team.

March: We held a thank you presentation during This is Us honoring Nancy Ehrman for her years of service providing
coffee supplies for worship.

April: We held our first Parents Day out event with 13 children attending including a few grandchildren. Thank you to all
our helpers: Lindy & John Mair, Enid Oldham, Wanda Egilsson, Ken & Kay Miller, Laura Goss, Sherry & Neil Alstad for
providing fun activities. Pizza, fruit & veg’s were provided for everyone. The children and adults had a very fun day of

play.

May: We celebrated Donna Skoreiko’s 90" birthday and Bruce McCarron’s 70" birthday with cake & refreshments after
a Sunday service.

June- September: A big thank you to Carol Reid for her coffee service throughout the summer. Thank you to all those
who brought food to share after these services.

September: We held our first meeting with Rev. Eli Carter-Morgan. We moved to a sign up roster for Sunday worship
coffee. This has been going very well. We are certainly spoiled by our many talented bakers. Thank you to everyone that
has devoted time and talents in serving & sharing.

November: Well the last Parents Day Out was such a success we hosted a second one on Nov. 4™ We had 17 children
attend enjoying games & pizza dinner. Thank you to all our helpers. Lindy & John Mair, Wanda Egilsson, Carol Reid,
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Kathy Poechman, Enid Oldham. A special thank you to Wanda for the amazing creation of a puppet stand along with all
the crafts to create puppets.

Throughout the year we continued to provide caring cards and food hampers for those in need. We would like to thank
all of you who have provided food for our hampers. We have had several in our church community who have needed to
spend time in the hospital and feel blessed we have so many caring people. You have visited, warmed hearts with food

and friendship and been there for each other.

I’'m very proud to be a part of this community and all the care I've seen shared. If you would like to join our committee
or if you have any ideas of how we can do better I'd love to hear from you.

Submitted by,
Carla Janzen

Building Use

The Building Use Committee has a wide variety of responsibilities and also houses the Audio/Video (A/V) System
responsibilities. The A/V team is reporting separately in the Annual Report.

Building Use’s main purpose is to make decisions about the church building and its functioning. To do this, we support
the work of the Office Administrator (OA) through lease contract reviews and being the OA’s first contact related to
rental and lease inquiries ensuring a balance of time between outside and congregational groups using the church. We
liaise frequently with Property and Heavenly Hospitality and with other groups as needed. We are responsible for
maintaining building usage descriptions and rental rates on the website and also make recommendations to council to
purchases or expenses related to storage needs for church users and aesthetics. Finally, we occasionally organize
purging of excess unneeded ‘stuff’ in the building.

Even with all these responsibilities, Building Use had a quiet year. We continued our review of rental rates and
increased them accordingly in January 2023. This is a normal annual activity — each renter’s lease has a clause stating
the rent will be increased by the Consumer Price Index increase in January. We also started to review some of the
historic pictures that were made available to us through the congregation but unfortunately were not able to continue
this due to member availability. In September, we met and updated the information regarding the rental rates for our
Website and for the Leadership Manual. This exercise made sure posted information is more specific as to the rates, the
process and what is or can be included.

This past year we created a spreadsheet to track our rental (long term and one time) income on a monthly basis. This
spreadsheet was useful to both Building Use and our Finance Committee. We’re happy to announce an excess of
$46,000 of rental income for the 2023 year. This money supports the day-to-day church expenses.

Building Use will begin the 2024 year by examining other ways we can increase our rental income.
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I'd like to thank team members Liliana Angel, Linda Baker, Kathy Poechman and Brian Sampson for another wonderful
year of working together and I’'m looking forward to 2024.

Submitted by,
Carol Hickmann

Children’s Program

The members of the Children’s Program Committee and their associated duties are as follows:

Mukta Nistandra — Program Lead
- Ministerial support & participation
- Supply & material management
- Lesson preparation

- Program space preparation & maintenance
- Program implementation

Amber Petch - Committee Member

- Time keeping & attendance tracking —program lead support
-General program support & coordination

Lindy Mair - Committee Member
- General program support & coordination

The Children’s Program re-started in September, 2022. The Children’s program runs each Sunday, September to June,

during the morning Service. The program lead prepares both the space and the lesson plan using the curriculum found in
“A Joyful Path”.
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Program Schedule:

Summer Programming - July to August
- No curriculum implementation
Formal Programming - September to June
- “A Joyful Path” curriculum implementation
Special Events — Intermittent
- The program lead is asked to support events such as seasonal celebrations, annual meetings, and family
centered events

A strong Children’s Program is integral to attracting young families to the MWUC. The consistent presence of a trusted
program lead, assures parents their children are safe, spiritually supported, and valued within the congregation. This
allows attending families to focus on, and participate in the weekly service. The children of MWUC create relationships
with each other and encourage their families to attend church regularly to see their friends.

The committee members are grateful for Mukta’s commitment to the children of MWUC. Her efforts are appreciated by

us and all members of the congregation.

Thank you,

Submitted by,
Amber Petch

Ministry and Personnel

—
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The M&P Committee works with our key staff members: minister, office administrator, custodian, and music director.
The committee is made up of the following members; each member has a staff member that they liaise with:

John Mair — Minister Eli Carter-Morgan and Acting Minister Dale Johnson.
Jeannette Borstad — Office Administrator Liliana Angel

Jan Hodge (position is open for 2024) — Custodian Bruce McCarron
Wendy Edey — Musical Director Bryan LeGrow
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M&P meets regularly with staff to ensure that all of their needs are met in order to successfully complete their duties.
Once a year (November) we meet with each staff member to do an annual review of their performance and address any
concerns that may be presented. This is always a pleasure as we have such a wonderful staff to work with.

The biggest challenge for M&P this past year was uncertainty at the Minister position. After welcoming Rev. Eli Carter-
Morgan in July to MWUC they unfortunately became ill during the month of October and to this point in time have been
placed on short-term leave (Restorative Care). Fortunately, Rev. Dr. Dale Johnson was able and willing to step up and
return to leading Sunday morning worship along with assisting with pastoral care needs two days a week.

Over the course of the year two of our valuable committee members chose to move on to other things. We extend great
gratitude to Jan Hodge and Audrey Murray for the many years that they contributed to this committee. Both ladies had
a significant impact on the work of this committee.

Submitted by,
John Mair

Memorial

The Memorial Committee is charged with managing the funds donated to the church Memorial and Legacy Funds in
memory of a loved one.

The criteria for the use of these funds are to:
-enhance the beauty and worshipful atmosphere of the church sanctuary
-enhance projects which support the Church's Outreach in the community and throughout the world
-provide for capital expenditures for equipment or furniture seen as long term investments
-make improvements to existing facilities
-provide a resource base for training and leadership development

Our committee members are Jan Hodge and Elfrieda Penner.

Further to last year's Annual Report, $5,000 from the Fund was used to cover part of the purchase of the Handbells
and associated equipment.

Great news! The quilted banners for the front of the church are almost completed. Monies for the materials will come
from the Fund in early 2024.

We have received a donation of two octaves of Chimes (in the Handbell family) from Jeannette Borstad in memory of
her parents Alexandria Audrey Beal and Reverend Dr. F.L. James Beal. We wish to sincerely thank Jeannette for this kind
and generous donation.

The December 31, 2023 balances in the two funds are Memorial $3,485 and Legacy $10,000.
Donations to these Funds can be made in memory of a loved one, or through your will.

Submitted by,
Jan Hodge
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Property

Committee members are:

Bill McGregor
Len Penner
Karl Kropf
Dave Janzen

Harold Loughran
Neil Alstad and
Gary Boswell (Chairperson)

The focus of the committee has been ongoing maintenance, repairs around the church and mandatory inspection
resulting in repair of such as the elevator, emergency and fire exit lighting, disposal of unused items, front door lock and
closure, parking lot drainage, etc. Special projects that were complete during the year were the repair to storage shed
(shingles, siding and soffits) and adding one additional disabled parking stall. There was no meeting of the Property
Committee in 2023

Submitted by,
Gary Boswell

Stewardship

Your Stewardship Team consists of Bill McGregor, Mark Schweitzer, and Nancy Siever.

We updated the Narrative Budget to reflect addition of our new minister, Eli Carter-Morgan and our current 2023
financial numbers. In November, Nancy explained the Narrative Budget during This is Us.

This year, the Stewardship Team supported Council in their 10% Project, where people were asked to consider
increasing their offerings by 10%. Twenty-one households committed to increasing for a total of $688 per month. Rob
McPhee wrote thank you letters to all of the families who participated.

In November, the Stewardship Team worked along with Council to prepare a presentation to the congregation to
request considering an increase in offerings in 2024. We received commitments for monthly increases totaling $762.50
beginning January 2024. Nancy wrote 20 thank you letters to those who responded.

For those who support us financially through PAR and other automatic payments, we encourage you to use the PAR
cards found on the action team cart to put on the offering plate as a symbol of your regular support. These cards have
inspiring and meaningful quotes from members of our congregation.

We would like to extend thanks to:
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e Council for their leadership and planning of the 10% Project and November financial presentations.
Special thanks to Rob McPhee for his leadership in these campaigns.

e Liliana for providing administrative support and collecting and reporting data.

e Randy Round for his wisdom and always being able to put finances in understandable terms.

e Amber Petch for sharing her computer talents to update the narrative budget.

e The many families who increased their financial commitments.

e United Church of Canada for providing stewardship resources.

Most of all, we thank the very generous people of Mill Woods United Church for their ongoing financial and volunteer
support to ensure that we can continue to join in as a community of faith in meaningful worship, reach out and care for
one another in times of need, and to make a difference with compassion for our neighbors and in our world!

Submitted by,
Nancy Siever

Heavenly Hospitality
There’s an old saying that says if you have food, people will come.

This has been very evident this past year for those of us in the Heavenly Hospitality (HH) group. While we weren’t as
busy as in previous years, we were kept busy sharing our love of food, our skills in the kitchen and a desire to help others
in need. While fundraising is an important part of our work, more importantly is working together as a team, and having
fun.

In June 2023 we said farewell to Lynda Colgan, one of our co-chairs for many years. We wish her well in her move to
Calgary to be closer to family and friends. She was a fearless leader who was passionate about the church and our
group, encouraging us to go above and beyond so that H.H. was the best it could be.

Audrey Ruff graciously offered to step up and we welcome her experience and willingness to try new ideas.

While the H. H. group has 21 formal members, we have always said that if you are a member of our church family, you
are automatically a part of our group. We are very grateful to everyone in this group because no matter what the task
they are always willing to help out.

Covid really changed things for us. Outside groups aren’t renting our space as much as they did in the past. We were still
busy but mostly with “in house” events.

Some of the highlights of 2023 included:

Feb. 11: Concession for the “Scarf and Jewelry” fundraiser

Feb. 26: “Soup and Bun” lunch following the service for the first Sunday in Lent
May 13: Concession for the Spring Craft Market

June 5: Catering Dale Irving’s 80 birthday celebration for 30 people

Sept.24: Welcome Back Lunch after the service for 50 people.
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Nov.2: Reception for Karley Ehrman after her Celebration of Life
Dec. 2: Concession for the Christmas Craft Market.

Thank you to anyone who helped with any of these events. A huge thank you to Liliana, our administrator, for everything
she does for us behind the scenes, Bruce, our custodian, for always being there to help set up, fix something or take out
the garbage and our church council for always letting us know that they support us and have our back. Without all of
you, we couldn’t do what we do. We are always looking for new members so if you have ever thought about it or want

more information, we’d love to talk to you.

Submitted by,
Kathy Poechman

Worship
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Role of the Worship Committee:

o Work with the minister, music director, church administrator, videographers, PowerPoint and Action Team people to
coordinate all aspects of worship services including communion, baptisms, and special services of the Christian year.

o Many thanks to all of the above people, who are critical to making our worship services happen in a meaningful
way.
e Ensure leadership for services when the minister is away.

o Many thanks also to the people in our congregation who led a service when our minister could not be there.
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Members of this committee are:
e Laverne Boswell

e Sherry Alstad

e Celia Conway

e Laine Pickle

e Kathy Crawford

o Elfrieda Penner

e Church minister

This year we faced many challenges and celebrated many high points.

Our new minister, Reverend Eli Carter-Morgan, started in the church office as of August 1, 2023. Heavenly Hospitality
hosted a Welcome Back Lunch at the end of September to welcome new people, including our new minister, as well as
to welcome back our regular attendees after the summer.

We have been so very fortunate that Rev. Dr. Dale Johnson agreed to continue on in his role as part-time Acting Minister
at the beginning of 2023 while the Search Team continued its search for a new minister, and later to fill in while our new
minister was on a medical leave.

We enjoyed two jointed services with the Zimbabwean United Methodist Church, who use our church sanctuary on
Sunday mornings, once led by MWUC in February, and once led by ZUMC to end the calendar year on December 31.

As Christmas Eve fell on a Sunday in 2023, our celebration of Advent was advanced by one week, so that for us, Advent
started on November 26. The Longest Night/Blue Christmas service on December 21 was much appreciated. On
Christmas Eve, we welcomed 70 to 80 people to each of our services, the first at 4 p.m. focusing on families, and again at
7 p.m. for all ages.

During the Pandemic, we were required to take attendance on Sunday mornings. As this had the benefit of giving the
office information on who and how many people were attending, both new and longtime congregants, this practice has
been continued; one of the Action Team members now records attendance and welcomes people to our services.

Thanks to:

o Cathy Bayly for her many years of dedication in leading the Worship Committee and for laying such a solid foundation,
enabling a smooth transition of leadership
e Congregational Care committee for taking over the task of preparing the coffee, tea and snacks on Sunday mornings,
giving the Action Team more time to focus on the other aspects of the worship services
e The many people who have willingly agreed to read the scripture passages, light the candles, welcome us at the start
of each service
e Kathy Poechman for offering to host the August long weekend social gathering at their cottage in lieu of a worship
service at the church
e Music greatly enhances our services, so thanks to:

o Bryan LeGrow for his gift of music and leadership of the choir, and Len Penner for his guitar accompaniment on
most Sunday mornings

o Those who led the music when Bryan could not be there

o Jeannette Borstad and the members of our handbell choirs for their music contributions
e Ethel Ray and Barb Kitagawa for working with our custodian, Bruce McCarron, to ensure the designated banners are
displayed at their assigned seasons according to the Church year. We are eagerly anticipating the completion of the new
permanent banners for the front wall of the church
e Bruce McCarron and the helpers from the Saturday Bread Run for setting up the sanctuary for Sunday mornings
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o The dedicated members of the Worship Committee for their many contributions.

The Worship Committee is very grateful to all who contribute to the MWUC services, behind the scenes as well as in
person on Sunday mornings.

Sunday morning worship services do not just happen; many people put a lot of thought, energy and time into making
these services meaningful to fulfill the needs of those who are in attendance, both in person and online.

A special thank you needs to be expressed to our minister and our administrator, who are always available for
consultation, guidance and encouragement when needed.

Thank you also to our congregation for your support, especially when the services don’t work out as planned, or the
Livestreaming or PowerPoint equipment has a glitch. That being said, it is also really helpful when you give us feedback
and ideas for improvement, so that together we can offer the best, most meaningful services to our faith community.

Submitted by,
Elfrieda Penner

The Bells of Mill Woods United Church

In December of 2022, a used 3 octave set of Hand bells were purchased by Mill Woods United Church, along with special
handbell foam for the tables, bell music binders, and a new set of mallets. Everything was ready. The support of the
congregation for this initiative was outstanding and so very much appreciated.

In January of 2023, we had our introduction to playing bells and our first rehearsals. The response from the congregation
was amazing. We had 2 full bell choirs of people willing to learn, play, and participate in this new aspect of Music
Ministry in Mill Woods United Church. Monday evenings had one group rehearsal at 4:00 pm and another group at 7:00
pm. Soon we were ready to play special music in Church Services, both groups playing separate pieces in Church on the
same Sunday. Thank you so much to our Church for purchasing beautiful music for our choirs to learn, to share with the
congregation, and to enhance our Worship.

We ended our first session of bell playing at Pentecost, rested during the summer months and resumed playing in the
fall of 2023. We had a polishing party where we cleaned and polished the beautiful bells and had a potluck lunch
afterwards. Our fall participation in Worship included 3 Sundays of bell music, ending with the Christmas Eve Service,
with much enthusiasm for growth in our learning and in our playing.

Handbells are teamwork in action. When one person is missing, so are the notes they play. So much camaraderie is
developed, much laughter and fun at our rehearsals, and so much learning took place in just one year. It is something to

celebrate.

Also later in 2023, a 3 octave set of chimes were given to the Church as a memorial donation in
memory of Rev. Jim Beal and Audrey Beal for their love and support of music. These chimes provided
more learning for the bell choirs and a different sound experience for the congregation.
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There are so many aspects that go beyond ringing that includes the friendships and fellowship that develops amongst
all. It is a Music Ministry yet also a caring Ministry for those in the bell choirs and for the music we provide for the
congregation. It is less about a performance and more about participating in Worship, doing our best to bring out a
familiar hymn or a moving Classical piece of music, setting the tone during Prelude, moments to ponder after a
Reflection, sending forth a blessing into the week as Postlude. Music has a way of transcending our spirits toward our
God. The bells belong in Church, in our Worship, and in our everyday lives.

Thank you to all for your wonderful support

Submitted by,
Jeannette Borstad

Livestreaming / video

MWUC has been providing the audio/visual streaming services shared by Tim Burton and Brian Sampson for the last
several years. This includes live streaming the morning services and coordinating to include the PowerPoint slides shown
on the in-house screens.

Virtually every Sunday service during 2023 was streamed as well as some memorial services.

The streamed services are later available on the church Facebook and YouTube pages.

The return of in person church services has reduced the number of people watching the live stream each Sunday, but it
is still viewed by shut-ins, and those out of town or who can’t come to the live service. The number of people viewing

the services after Sunday on our website varies but averages 100 or more views and in one case 508 views. Those
viewing the services on YouTube are usually less than 10.
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We now have 4 persons presenting the PowerPoint slides. Lane Borstad has joined the crew and thanks again to Gordon
Hodge, Gordon Langford, and Elfrieda Penner for their dedication to the job.

A special thanks to Liliana Angel who creates the slides and loads the PowerPoint onto the computer for the Sunday
service.

Submitted by,
Brian Sampson

Truth and Reconciliation

During this last calendar year, | presented information on the details of the treaties between colonists and the first
nations people, as well as the struggle of our indigenous co-habitants because of the travesty of Residential school
system.

The congregation was treated with a performance of Cree prayers and songs, was blessed to have our Survivor Quilts
smudged by Tracy and Shala Tompkins and wore orange shirts to acknowledge the children lost during the times of
residential school and the “sixties scoop”. Many congregants continue to wear the moosehide symbol to bring to mind
the missing and murdered women along the Trail of Tears through BC., Alberta, Saskatchewan and Manitoba.

| volunteered at the National Indigenous Spiritual Gathering and attended one day of the conference. The United Church
of Canada introduced a remit related to an Autonomous Indigenous Church Structure. By March 31, 2024, Mill Woods
United Council (and every other governing body of United churches across Canada) will need to consider an amendment
to the Basis of Union which would establish this structure.

Each Sunday one of the 94 Calls to Action identified by the Truth and Reconciliation Commission*, or one of the 150 Acts
of Reconciliation, are identified as a means for Canadians from all walks of life, to learn a new way of living together. The
Acts of Reconciliation hangs for all to read on the West wall of the sanctuary.

Further, as Treaty People, we acknowledge that our church is built on the traditional land of the many Indigenous tribes
for whom the land has been their sacred home since before recorded time.
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One of the actions we can take at MWUC is to increase the number of fiction and non- fiction Indigenous resources in
our church library to further educate us and promote increased understanding.

*TRUTH AND RECONCILIATION: Calls to Action. Booklet, Section One, pg. 12. National Centre for Truth and
Reconciliation, University of Manitoba, Canada
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Submitted by,
Wendy MacNutt

Outreach and Social Justice

Clothing Bank

The Clothing Bank at Millwoods United Church had another successful year in 2023. We continue to work out of the east
loft room upstairs.

The health and safety of both our volunteers and clients is very important and for this reason the guidelines developed
during Covid 19 are still being followed today. Each client must make an appointment with our administrator before
arriving. They are able to shop for 15 minutes each visit using a bag given to them by the volunteer with the
understanding that they can fill it with whatever they like but must be able to tie it shut. If they wish to make another
appointment they can either do so before leaving or call the office when they are ready.

Early in the year, we received a very large donation of clothing, winter coats hats and mitts from a wonderful group in
Botwood Newfoundland. This amazing connection was made possible by one of our church members whose mother
lives there and wanted to support our CB. As luck would have it, Carla and Dave Janzen did a cross Canada road trip last
summer and stopped in for a visit to say “thank you so much” and to let them know how grateful we were for their
generosity.

In November 2023 we started keeping some statistics on how many people we are serving.
=%+ In November we served 53 adults and 60 children over a 4 week period.
%+ |In December we served 53 adults and 24 children over a 3 week period.
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We were surprised at the number of people coming through our doors and now realize we have become a very
important support for many in our community.

Over Christmas and the early part of winter, we again set up and offered the Mitten Tree and “Secret Santa Shop “. The
Mitten Tree was hung in the sanctuary for anyone interested to add a hat, scarf, mitts or socks for us to increase the
stock in the CB. The “Secret Santa “ gave our clients the opportunity to shop for free gifts as well as Christmas
decorations, ornaments, gift bags and wrapping paper. Both programs were very successful so if you were one of the
“elves” contributing to either of these programs, thank you.

We always welcome donations of “gently used “or even “new” clothing for men, women and children from our church
family, the neighbourhood community and our clients who “want to pay it forward” by helping someone else.

Sometimes we get things we can’t use for one reason or another. When this happens, we are glad to pass them on to
either the Bissell Centre or the Terra Centre where we know they will be well used. If you have donated something to us
this year, thank you for helping us help others. Your generosity is appreciated more than you will ever know.

Our crew of dedicated volunteers include: Sherry Alstad, Cathy Bayly, Robin Lane, Sandy Ponich, Debbie Neville,
Roseanne Stefanyk, Carol Reid, Kathy Poechman, Riri Taalat, Nadia Naser, Celia Conway and Tracy Tomkins. They are a
wonderful group of women who work well together to ensure our program runs smoothly.

They come from both within our church family as well as the community. They are the backbone of our program and
without them we couldn’t do what we do. We are incredibly grateful for their dedication to the CB and the people we
serve.

We are always looking for new people to join us so if you think this might be a way for you to “Join in, Reach out and
Make a Difference “feel free to drop by any Tuesday afternoon between 1 - 3 pm; call the church office or speak to one

of our volunteers. We would love to hear from you!

Submitted by,
Cathy Bayly
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Food Bank

Mill Woods United Church is home to an Edmonton Food Bank depot.

We provide a place for people to come to collect food hampers which have been provided by the main branch of the
Edmonton Food Bank. After the challenges of dealing with Covid procedures, our team went back to distributing
hampers to 30 families each Tuesday.

Hampers are ordered and packed at the main Edmonton Food Bank location and then are sent to the church by truck. At
the church, volunteers help unload the hampers on Tuesday afternoon, and other volunteers come to the church around
5:15 pm to greet clients and match them up with their hampers. At 6:30 pm, any leftover hampers are sorted and food is
put in the appropriate area of the church.

Over the year, 20 volunteers were involved in food bank activities. These came from both the congregation and the
community. Thank you to Don Grabinsky, George Heise, Olga Garcia, Francisco Rico, Bill McGregor, Linda Burt, Robyn
Goss, Stephen Goss, Riel LaFramboise, Brian Hudson, Barb Kitagawa, Jennine Jensen, Wanda Egilsson, Sharron Lee,
Wendy MacNutt, Boyne Cramm, Dale Johnson, Janice Martin and Christopher Jensen.

We thank all those involved for their contributions to this very important program in our community. Thank you also to
the church council and church staff for supporting us.

Submitted by,
Laura Goss

Bread Run

In April 2024, the Mill Woods United Church Food Security Program (Bread Run) will celebrate its 19th anniversary.

We are looking forward to having a big celebration in 2025.

It has been an amazing journey to be able to support our community as our society goes through difficult times. We
helped out an average of about 60 family units per month in 2023, although we have seen an increase of about 80 to 90
over the last couple of months. We are glad to see so many new volunteers joining us this year, especially new Church
members. Approximately 20 church volunteers and a member of the Zimbabwe United Methodist congregation along
with another 20 community volunteers work through an alternating schedule with tasks such as receiving food from the
Food Bank at the church on Friday afternoons and making pickups at SPUD also on Fridays. On Saturdays, our volunteers
pick up at Sobeys on 50 St. and 23 Av. and then offer up all that food to the bread run clients.

If there is anything left over, it is taken to a women'’s shelter in Mill Woods or Boyle Street downtown.

We are very thankful to be the recipient of the Christmas special funds offering, as well as being included in the 2024
church budget to cover potential shortages of food. The demand for access to our program seems to continue to grow.
Special recognition to our food providers that support our program:
* Edmonton Food Bank.
¢ Sobeys, 23 Av. & 50 St.
¢ SPUD, 7039 68 Ave.
Thanks to Bruce McCarron and Liliana Angel for helping in keeping things running smoothly.
Submitted by,
Don Grabinsky
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Canadian Vision Care (CVC(C)

What should | do with my old eyeglasses?

These days, glasses aren’t just for seeing better. They're for looking better too. Now that glasses are widely recognized
as a fashion statement, you may be in the market for a new pair of specs. But what should you do with your old pair?
Can you donate your eyeglasses?

If you’re not interested in keeping your old pair of glasses as a backup, there are several other options you can explore:
1. Donate eyeglasses. Yes! You can donate your glasses just bring them to the church.

2. Recycle glasses frames. If they have glass lenses, remove them and recycle them with glass, then you can recycle the
frames with either your plastics or metals, depending on the frame material.

We believe everyone deserves to see. Everything we do is about turning this vision into a reality by providing people
with the eyewear and eye care they need.

Last year we received more than 200 pairs of eye glasses and brought them to the collection point. They became part of
more than 750,000 + pairs donated to people in need.

Thank you to all of you that make that possible.

Submitted by,
Liliana Angel

Pop Tabs for Wheelchairs

This project was initiated in 1989 by Jack Baumber and Raymond Pearse, members of the Royal Canadian Legion Branch
in Ontario. They collect aluminum tabs from cans the tabs are taken to a metal
recycling depot that pays for the aluminum by the pound. The money is deposited into
the Robert Hampson Tabs for Kids Fund at Easter Seals Ontario.

They have purchased adaptive equipment for 19 children including 13 wheelchairs, a
lift for a van, a movable seat for an accessible van, equipment for an accessible

bathroom, a hospital bed, an adapted tricycle and surgery for a cleft palate still

counting.
Frequently asked questions:
+ How many tabs to a pound? Approx. 1000 tabs

per pound

38




#+ How many money they received for a pound? 62 cents

+ How many tabs for a wheelchair? Approx. 2 tons of tabs
4+ How to go about getting a chair? Written request with a recommendation from the
doctor.

SUCCESS STORIES:

“The first time | did this, | didn’t know how to find a person who needed a wheelchair. After many phone calls, | found
out that not only were the people at the President’s Choice Children’s Charity willing to help me, but they also
decided to contribute to the first wheelchair.

We bought that wheelchair with help from Joe’s No Frills in Toronto, on October 3, 2006 for a little boy named
Ricardo.

Then it got even better.

The President’s Choice Children’s Charity set up “The Robert Hampson Tabs for Kids Fund”. | collected the tabs and
sold them to a metal recycling depot for cash. This money went into “The Robert Hampson Tabs for Kids Fund”. Then
the President’s Choice Children’s Charity found children who needed wheelchairs and other adaptive equipment and
made the purchases. They also administered the fund.

| am very pleased to announce that in 2018, Easter Seals Ontario took over this role. They now administer “The
Robert Hampson Tabs for Kids Fund” and purchase all equipment.

It's amazing how something as small as a pop can tab can grow into something so big!”

Millwoods United Church still has a partnership with the St. Albert Legion Bob Fagan. We are happy to include our tabs

with the Legion’s. Bob takes all the tabs to the St. Albert Fire Hall. A big thank you to Bruce McCarron who helps us to

take all the tabs to them.

Submitted by,
Liliana Angel
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Mission and Service

Thank you for giving to the United Church of Canada’s Mission and Service fund. Your gift to the fund as designated on
offering envelops and pledges are forwarded to the national church. In 2023 the great people of Mill Woods United
Church sent $18,263 forward to the fund.

Carla Janzen has coordinated the Broadview subscriptions and there were 9 members of our church who asked for the
subscription.

We have shared a few stories over the year. There are stories of groups and individuals who receive support from the
UCC M&S funds. There are many interesting stories about the ways our mission and service money is used in the United
Church of Canada.

/

MISSION AND
SERVICE FUND

Submitted by,
Jennifer McPhee

Inner City Pastoral Ministry

Thank you congregation of Mill Woods United Church.

Once again due to the kindness and generosity of the congregation, financial contributions were received in order to
supply 240 lunch bags to the Inner City Pastoral Ministry. The lunch bags were handed out following the Inner City
Pastoral Ministry worship service at the Bissell Centre on April 16/2023. You are an amazing group of people.

We do have a 2024 date of April 14. | am hoping to find someone interested in partnering with me to allow us to make
this happen successfully once again. Thank you for even considering this request. Any questions please contact Don
Grabinsky ldgrabin@telusplanet.net or 780-818-1003. Or speak with me.

Submitted by,
Don Grabinsky
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Greater Edmonton Alliance

In March our council spent considerable time discussing our membership with GEA. The motion to continue as members
of GEA was declined for this year.

We have been members since 2010 or possibly earlier and we were active with the Sustainable Works Action as well as
the NE Edmonton Food Action team throughout 2010 — 2013. Since that time our members have not been consistently
active with GEA.

There is also a financial commitment in membership with GEA and it was felt our dollars may be better serving our own
outreach programs for the present year. A letter was sent to the GEA board informing them of our decision and thanking
them for their important work in Edmonton and area.

We realize that GEA is serving important Social Justice Work in Edmonton and area and hope we may be able to support
them again in the future.

Submitted by,
Carla Janzen

Broadview Magazine

We presently have 9 subscribers enjoying this diverse and informative magazine. Broadview was 193 years old in 2023.
That makes Broadview the oldest continuously published magazine in North America. Broadview is Canada’s only
progressive Christian media organization. This is a very important representation of our Christian values, giving us a
space to share with freedom and respect.

Broadview received the 2022 National Magazine Award “Gold Winner” for Best Magazine Special Interest.

We have copies of the magazine for you to help yourself to at the back of the church next to our book library. Our
subscription renewal is in April each year so you have time to jump on board for 2024.

Submitted by,
Carla Janzen
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2023 Financial Review Waiting for November !!!

The final 2023 Local Operations result is a cash flow deficit of $1,355 compared to the balanced Budget approved in
November 2022 for 2023. There were many financial highlights including:

o Local contributions were $158,713 compared to the Budget amount of $164,000.

o Building rental income forecast to be $42,000 was $46,983.

o Salary and benefit expenses of $139,359 were significantly less than the $181,000 used for the Budget — see the
discussion below for more details.

o Total operating and programming expenses, not including salaries and benefits, were $98,790. This compares to
the Budget of $83,000. Continued high utility costs, pulpit supply costs and elevator maintenance costs were
the main contributors to this variance.

o Asuccessful previously loved jewelry, purse and scarf sale in February raised $1,755 to support our Benevolent
Fund.

o The ever-growing Spring Craft Market raised over $5,264 including concession proceeds of $306.

o The response to a request to support the Inner-City Pastoral Ministry (Bissell Lunch) and fundraising and
contributions to the Bread Run program resulted in $5,355 remaining on hand to support these programs into
the future.

o InlJune, we invested $70,000 in a one-year Servus Canada GIC at 4.5%.

o The annual, successful in so many ways, Christmas Craft Fair contributed $5,245 including concession proceeds
of $1,011.

o Anamazing Sobey’s card program contributed $1,470 and our wine tasting gala brought in $1,320.

o Held in conjunction with the craft fair, the Empty Bow! pottery event raised $1,655 to support the Bread Run
program.

o The special Christmas offering dedicated to the Bread Run raised $1,375.

o Our Sunday morning worship experience has become even more special due to the generous gift of chimes by
the Borstad family in memory of Jeannette’s parents.

o Mission & Service contributions of $18,263 exceeded our target of $17,000.

Local offerings: We had set a very ambitious target of $164,000 for the 2023 year, an increase of 13% over the 2022
actual. November and December contributions to local operations of $17,205 and $21,622 respectively exceeded the
January to October average of $11,867. This is a tremendous response to the requests and work of Council, the Finance
Team and the Stewardship Team. Thank you so much!

Salary and benefit expenses: The 2023 budget amount for salaries and benefits was developed in November 2022
under circumstances of great uncertainty. The key assumption was for a three-quarter time position for January
through August and a full-time position for September through December. The actual result for the Minister position
was for six months part-time and 6 months full-time. The result of all of the salary costs was a favorable variance of
$13,000. Note that for 2023, custodial costs of $12,000 have been included outside of the salary line as an operating
expense under Maintenance and janitorial. Other comparisons have been adjusted for consistency.

Other Expenses: Power costs continued to be a major over-budget item. Usage was somewhat higher than for 2022
and the new fixed rate plan did not kick-in until May 2023. The full impact of the new rate will be more fully reflected
for the 2024 year. Elevator maintenance costs of over $3,500 were extraordinary and hopefully will not soon be
repeated.

Heavenly Hospitality: The Heavenly Hospitality Group was very busy during the year, in particular by supporting our

very successful craft events. Proceeds from concessions were $306 and $1,011 for the Spring Craft Market and
Christmas Craft Fair respectively.

42




Cash management: We started the year with a cash balance available for local operations of $641. Facing the prospect
of shortfalls of $2,000 to $4,000 per month in months that did not have a fundraiser or didn’t have the prefix “Nov” or
“Dec”, we borrowed $15,000 from the Reserve Fund in early January. With the hiring of the new full-time Minister
effective July 1%, monthly shortfalls increased through to October to a total of just over $19,000. We borrowed another
$10,000 from the Reserve Fund in late August to manage the waiting for November strategy.

Facing anxious moments and, as usual, facing uncertainties as to how the November and December months would
unfold, Council held an information meeting on November 5 to discuss plans and contingency plans, including an
aggressive Stewardship program for the balance of 2023 and into 2024. Ideas to increase rental and fundraising receipts
were high on the agenda.

An immediate response to this work was that local offerings for November were well above average at just over $17,000
and just under $23,000 in December. Increases in pledged amounts resulting from both the Project 10% in June and July
and the response to the November 5" request successfully set the stage for 2024 in that January Pre-Authorized
Remittance levels alone are just under $1,800 per month higher than in Jan 2023. These results significantly buoyed the
coffers and our spirits.

On the salary and benefits side, a significant cash receipt from the United Church of Canada eased the financial
pressures created by the illness of our Minister during the last three months of the year.

The net result was that a potential serious anticipated shortfall turned into an actual shortfall of only $1,355, less than
1% of our budget. We were able on December 31° to repay the $25,000 amount borrowed from the Reserve Fund and

leave just over a $1,000 in the bank to start the 2024 year.

We are truly grateful to all who contributed financially; and to all who contributed to fundraising, hospitality and in so
many other ways.

And finally, we are grateful for your continued support and trust in the church leadership during times that are stressful
for all.

Submitted by,
The Finance Team
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Statement of Receipts and Expenditures

Receipts

Local offerings

Building rentals (Note 10)
Government assistance programs
Lease revenue (Note 6)

General fundraising (Note 9)

Expenditures

Staff Salary and benefits
General office

Goods and Services Tax
Denominational assessment
Leases — copier, postage
Insurance

Utility costs (Note 12)
Security, fire, elevator
Property

Lawn, parking, snow removal
Maintenance, janitorial
Social Media

Videographer

Programs, groups and committees (Note 11)

Cash (Deficit) Surplus for the year

Local Activities
(Unaudited)
For the Year Ended December 31

2023

$158,713
46,983
18,000
13,100

2022

236,796

$ 144,953
42,751
10,000
18,000
10,547

139,359
3,929
1,361
9,429
3,028
8,470

26,879
3,531
5,178
3,086

13,099
1,250

19,552

226,251

238,151

128,246
4,128
1,450

11,149
3,341
10,543
23,335
297
4,238
2,820
13,438
4,549
1,300
15,626

S (1,355)

224,460
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Balance Sheet

Balance Sheet

(unaudited)

December 31

Current Assets

General Chequing account
Short-term investments (Note 3)
Accounts receivable

Capital Assets

Church land
Church building
Church furniture and fixtures

Total Assets

Liabilities

Community Outreach Funds (Note 5)

Deferred revenue

Mortgage payable — United Church of Canada (Note 4)

Equity (Schedule A)
Special Funds
General Fund

Total Liabilities and Equity

2023

S 1,164
149,812
150

2022

151,126

S 641
145,315
150

135,000
852,627
45,389

146,106

1,033,016

135,000
852,627
45,389

S 1,184,142

1,033,016

S 1,179,122

S 5,355
2,300
446,354

454,009

S 1,476
4,311
433,353

149,812
580,321

439,140

730,133

145,315
594,667

S 1,184,142

739,982
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Special and General Funds

For the Year Ended December 31, 2023

Schedule A
(Unaudited)

Opening Closing
Balance Balance
January 1 Receipts Disbursements December 31
Special Funds
Capital $ 40,816 $ 6,246 $  (1,615) $ 45,447
Reserve 87,651 - (1,178) 86,473
Memorial (Note 8) 3,596 2,500 (2,611) 3,485
Legacy 10,000 - - 10,000
Benevolent (Note 8) 3,252 1,955 (800) 4,407
S 145,315 $ 10,701 S (6,204) S 149,812
2023 2022
General Fund
Opening Balance S 594,677 S 605,508
Interest on Mortgage Payable — UCC (Note 4) (13,001) (12,622)
Cash (Deficit) / Surplus from Local Activities (1,355) 1,791
S 580,321 S 594,677
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Notes to Financial Statements
Notes to Financial Statements
(Unaudited)
For the Year Ended December 31, 2023

1. Significant Accounting Policies

Statements are generally presented on a cash basis. Provisions for accounts receivable and payable are for items
specifically related to fundraising activities and liabilities related to other agencies or the greater Church. These are
presented as accrued amounts to provide for comparison to prior years.

The costs of assets purchased from operating funds or from proceeds of loans provided by the greater Church are
treated as additions to Capital Assets. The costs of assets purchased from the Memorial, Capital and Reserve funds or
dedicated fundraising reduce the fund balances.

Fund balances are secured by GIC deposits that are reviewed periodically to ensure they are adequate to meet fund
commitments.

2. Line of Credit Facility

The Congregation has an Overdraft Protection Agreement with Servus Credit Union Limited. Under the agreement, the
maximum amount that the Congregation may overdraw its account is $25,000. The overdraft interest rate is prime plus
3%. The account was not overdrawn at any time during the year.

3. Short —Term Investments
Short-term investments are held by the Servus Credit Union and are invested as follows:

2023 2022
High Yield Business Saving Account S 79,812 $145,315
One Year Non-Redeemable GIC 70,000 -
Balance at end of year S 149,812 S 145,315

4. Mortgage Payable

The mortgage agreement was signed with the United Church of Canada in 1997. Terms and conditions of the mortgage
have changed over the years and were most recently confirmed in 2019 with the signing of an Amending Agreement to
the original mortgage. Under this agreement there is a moratorium on payments and the loan will increase each year by
3% to a maximum of two times the December 31, 2014 outstanding balance of $342,094.

2023 2022
Balance at beginning of year $433,353 $420,731
Interest accrued at 3% 13,001 12,622
Balance at end of year S 446,354 $ 433,353
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5. Community Outreach Funds

Community Outreach funds arise from cash provided though contributions or fundraising dedicated to specific

community outreach programs and support program expenses.

Inner City Pastoral Ministry
Bread Run
Balance at end of year

6. Lease Revenue

2022
$1,476

$1,476

In November 2018, the Congregation entered into an agreement with a telephone service provider to lease a portion of
the Congregation’s land (approximately 225 square feet) and to provide the leasor with the rights to construct and
operate cell tower facilities for a period of five years with three five-year extensions. During 2019, the service provider

exercised its right for the second five-year extension. The annual lease payment during this five-year period is $18,000.

7. Direct to Charities

Mission and Service donations are collected through offerings and are dispersed directly to the United Church of
Canada. During 2023 and 2022, the amounts collected were $18,263 and $17,988 respectively.

8. Non-Cash Contributions

During the year the Congregation received non-cash contributions to support the Memorial and Benevolent Funds in the

amounts of $2,500 and $200 respectively.

9. Fundraising

Spring Craft Fair
Christmas Craft Market
Sobey's Card Program
Holiday Spirits
Heavenly Hospitality
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2023

$ 4,958
4,234
1,471
1,320
1,117

$13,100

2022

$ 2,717
4,539
1,227
1,680

384

S 10,547




10. Building Rentals

4Point Taekwondo

Jesus Healing Satsang Ministry
Metodista Pastoral Church in Rengo
Christ the King Church

Johane Masowe Church

Condo Associations and Other

11. Programs, Groups, Committees

Worship

Children’s Programming
Council

Finance

Mission and Outreach
Congregational Life
Affirming Ministry
Ministry and Personnel
Greater Edmonton Alliance
Prayer Shawl Ministry

12. Utility Costs

Telephone
Water, Waste
Garbage

Heat

Power

2023 2022
$ 29,391 $27,477
5,502 4,710
5,700 -
- 4,300
2,472 4,860
3,918 904
$46,983 42,751
2023 2022
$ 10,482 $ 6,349
3,875 1,866
4,012 3,485
359 1,346
311 -
310 615
203 217
- 824
- 750
- 174
$ 19,552 $ 15,626
2023 2022
$ 3,504 $ 3,595
3,107 2,730
1,321 478
5,238 5,450
13,709 11,082
$26,879 $ 23,335
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2024 Budget

Local offerings

Building rentals
Fundraising

Cell tower

Transfer from Reserve Fund

Salaries and benefits
General office expense
Advertising

Goods and Service Tax
Denominational Assessment
Leases-copier, postage
Insurance

Telephone

Water and waste

Garbage

Heat

Power

Security, fire, elevator

Lawn, parking, snow
Maintenance, janitorial
Property

Videographer

Programs, groups, committees

Total
Deficit from local operations
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2024 2023
Budget Actual
$164,000 $ 158,713
55,000 46,983
20,000 13,100
18,000 18,000
10,000 -
267,000 236,796
181,000 139,359
3,500 3,929
1,200 -
1,000 1,361
10,000 9,429
3,500 3,028
9,000 8,470
3,600 3,504
3,300 3,107
1,200 1,321
5,500 5,238
11,000 13,709
2,000 3,531
3,700 3,086
13,000 13,099
4,000 5,178
1,500 1,250
9,000 19,552
267,000 238,151
S - S (1,355)




