Annual Report 2021

Mill Woods United Church

We are a spiritual community where you can explore your
purpose and place
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Mill Woods United Church
Located at 15 Grand Meadow Crescent NW, Edmonton, Alberta T6L 1A3
Phone: 780 463 2202  Office email: mwucl@telus.net Website: www.millwoodsunited.org
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Foundational Statements

Purpose Statement

We are a spiritual community where you can explore your purpose and place

(Annual General Meeting, March 10, 2019)

Visioning Statement

Join in « Reach out
Make a difference

Our Core Values
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Faith based spiritual growth a caring community that is supportive and inclusive
Trust and integrity

Courage to risk, to seek, to move on

Commitment to purpose, to mission, to ministry carried out by all

Joy and laughter

Acceptance of all individuals, acceptance of diversity

Affirming Statement

As a community of the Christian faith, striving to answer Jesus’ call to love all of our neighbors as ourselves, we declare

our love for all persons, regardless of age, gender, race, sexual orientation, differing abilities, ethnic background or

economic circumstance and welcome them into full participation in every aspect of congregational life. As we continue

our discovery of what it means to be an inclusive community; we recognize the importance of hearing each other’s

stories and respecting each other’s gifts. We celebrate diversity even as it challenges us to walk with Christ down roads

we have not yet explored.

(September 2006)




Congregational Information

Merci et au revoir! a reflection by Rev. Ian Kellogg

| am writing this in early February just three months before retirement. At the service
on May 1, 2022, | will finish my working career.

Thank you for calling me in September 2013! The past eight years have been filled with
blessings and challenges, and they have helped me to grow. It has been my honour to be your minister since January
2014.

The past year was the first one marked from beginning to end by the COVID-19 pandemic. | am grateful that since
September 2020 we have combined in-person Sunday attendance with livestreaming; and with only two pauses — for the
second wave in December 2020 and for the third wave in May 2021. Despite the difficulties of the fourth and fifth waves
here in Alberta, we have kept the church doors open with help from a vaccine mandate.

| salute the leadership of Brian Sampson, who with others like Tim Burton, Bryan LeGrow, and Gary Boswell, has helped
maintain a Mill Woods United presence on the Internet and social media. This has been challenging work; and |
appreciate Brian's expertise and dedication. Thank you!

In 2017, | concluded that humanity had entered a new historical era — one marked by fascism, environmental collapse,
and social chaos. | will be delighted if | am wrong about this; but regardless of the accuracy of my perceptions, my
response to the troubles of this supposed new era marked my final five years here.

As we go further into a time blessed by loving communities like Mill Woods United and cursed by problems like racism,
population explosion, and Internet-facilitated chaos, | wish everyone well and pray that the next minister, the other staff
members, and the lay leadership of this community will help keep it open to many moments of beauty, truth, and love —
blessings that flow from the source of Love we call God.

| don't know what retirement will mean for Kim and me, but | trust it will include the joys of family life and continued
engagement with the moment.

There is much | wish had been different about the past eight years, including in my own work. But | am grateful that this
community of faith is present in Mill Woods; that | had the privilege to try to speak a word of hope here each Sunday;
and that | was called to be present to the ups and downs of each one of you.

In gratitude,
lan Kellogg




2021 Council Annual Report

It's been two years since the Covid pandemic changed the way in which we gather. Sunday services and meetings
moved to Zoom, Facebook or YouTube. We mastered technology not previously used; found new ways of staying
connected and continued to enjoy ourselves through fun events.

To borrow a quote from last year’s report, 2020 “reminded us more than ever before our need to be together, to be a
community, and to embrace opportunities to share together and be thankful for the everyday joys, sadness and rhythms
of life.” And so, we moved into 2021, filled with caution, energy and hope — cautious that our decisions would continue
to help us grow and be fulfilled, energized because of opportunities to be a community together and hopeful that our
community would remain connected and grow stronger throughout the year.

As we share the 2021 activities of your Church Council, we hope you can see yourself in this work and take pride in all
that you do.

Here are the highlights of the work we did together in 2021.
January

e We opened our meeting with a discussion about using social media to share Mill Woods United Church with the
world. This work progressed through February and March.
o Agroup of AV experts and non-experts met to look at ways we could improve our overall audio and visual
production of both worship and other activities
e Council approved the plan Moving Forward — with Intention, allowing Mill Woods United Church to be proactive,
intentional and agile in the upcoming months, beginning February 1, 2021
e QOur Property Committee presented a long-term building plan intended to guide us and help us anticipate future
needs, as much as 15 years down the road, keeping in mind things may arise. Thank you very much for this
detailed report.
o We reviewed our December contributions and 2020 financial year and learned that:
o We ended the year 2020 with a surplus of $7884. Thank you so much for your generosity and support
for this wonderful community!!
o In addition to the surplus there was a surge in Mission and Service contributions raising the full year
total to $17,500, $500 higher than our annual target of $17,000.
o We finished the 2020 year without needing to access any of the $40,000 Canada Emergency Business
Account loan proceeds
e However, challenges lay ahead of us. The building was still closed with little idea of when rentals would resume.
Plans for fundraising were on hold and January’s local contributions were considerably less than the $30,000
received in December 2020.
e In addition, government subsidies were changing their calculations for the amount available to us.

February

e Our February council meeting was the last gathering of that council and we spent time sharing highlights of our
work together over the past year. Members were appreciative of:
o The ability to have high quality respectful conversations
o The variety of creative actions taken by staff and volunteers to keep our congregation unified,
connected, informed and spiritually nurtured
o The extensive use of technology in both formal and informal ways
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March

Council approved our continued membership in the Greater Edmonton Alliance (GEA).
The following motion was approved: That all committees be given the authority to make expenditures of up to
$1000 per incident/item without bringing the proposed expenditure to Council for approval.

o The motion gives all committees the same authority previously given to our Property Committee to
make expenditures within their area of responsibility and to respond in a timely way when needs arise.

The following motion was approved: That all long-term rentals for 2021 remain at the established 2020 level.

o In 2019 Council decided that each January long-term rental rates would be adjusted based upon the
Alberta Consumer Price Index Cost-of-Living Adjustment for the previous year.

o As aresult of the ongoing uncertainly related to COVID-19, Council thought it best to keep rental rates at
the 2020 level as we encouraged rental groups to return when ready and able to work within Alberta
Government and Mill Woods United Church guidelines

The following motion was approved: That Council approve the use of our garden space by the group Food Not
Bombs for the 2021 growing season

Our Annual General Meeting was held on Sunday March 7, 2021 with 43 people in attendance
March 22 marked one year from the time we held our first live streamed service and both a video and lesson
plan were emailed out to families with young children. Who knew we would still be doing live streaming as a
regular part of our church services?
Our first Council meeting for 2021 Council was held on March 23, 2021
In December 2020, an application was made to the provincial government for funds through the Faith-based and
Cultural Facility Relaunch Grant. This grant earmarked funds for faith communities to help recover costs
associated with Covid-19 .We received this $5000 grant this month
We also received the $20,000 Canada Emergency Business Account grant. If this is repaid by the end of 2022
only $10,000 of this has to be repaid.
The following motions were approved:
o 1-That Council approve the revised social media guidelines, and
o 2 —That these guidelines be published on the Mill Woods United Church website and in the Leadership
Manual as guidance for the Church Administrator and other designates when posting content to social
media
The following motion was approved: That Council approve the expenditure of $10,500 from the Capital Fund for
the painting and crack repair of the sanctuary ceiling
A small project saw the front vestibule spruced up
Congregation wide phone outs were still in place a year after they began

Through the generous cash donations of our congregational members, the Inner City Pastoral Mission (Bissell
Centre) received 150 lunches delivered on Easter Sunday

Planning for an online Spring Craft Market in May was in full swing

Zoom Coffee Hours for April, May and June were scheduled

The Spring Craft Market’s had ‘electronic table’ rentals for the first time
The following motion was approved: That Council approve the expenditure of up to $15,000 from our Capital
Fund to upgrade the church audio system as outlined in the quote from Long and McQuade. This work focused




June

on enhancing the audio/sound quality in the church building and will provide flexibility to adapt as our needs
change over the upcoming years

We learned that a new renter holding Thursday evening worship would begin in July

May also saw a coffee time on the front lawn and bike riding through the neighborhoods

Once again, we had to place restrictions on in-church attendance. May 5 to May 25 saw in-building worship
discontinued although live streaming with a minimal number of people in the church required to make this
happen was still in place. Outreach programs continued with existing protocols in place. There was no rental or
outside group programming. Staff worked from home except where a physical presence for operational
effectiveness was required. Church visitors were restricted to essential needs and services and anyone entering
the building was required to sign in and wear masks

This month marked the 15™ anniversary of the vote that made us the second United Church in Alberta to be an
affirming congregation

Social events included ‘Guess Who is Coming to the Barbeque’. Twenty-five people attended across
three hosts’ backyards

Coffee times on the church lawn took place twice in June

The following motion was approved: That Council approve the expenditure of an additional $2000 for a
total expense of $17,000 from our capital fund to upgrade the church audio system as outlined in the
guote received from the vendor. This money purchased additional listening devices and a wireless
headset microphone system

We thanked Georgia Englot for the three years of leadership of our Sunday School program

We learned some work was needed on the ceiling in the loft and repair to the roof flashing which would
take place during the summer months

Preparation for summer worship was underway with a variety of congregational members delivering
services or leading the music portion of worship

Summer

Your Chair and Chair Elect approved Summer Facility Work which included finishing repairs of ceiling
and roof above the loft. Two jobs: 1) Flashing and 2) painting, crack filling and molding were approved
which included the rental of a lift to reach the ceiling

For the first time ever, the clothing bank was open for the summer months!!

Live streamed Sunday worship services were held each Sunday over the summer with the exception of
the long weekend in August

‘Picnic in the Parking Lot’ on the long weekend in August was very successful. Guilt Free Eats, a local
food truck, was a very popular eatery

Council held an emergency meeting on August 23, 2021 in response to the changes in the province’s
pandemic response. During this meeting, the following Motion was approved: that as of September 1,
2021 the following statements guide our actions:

o Mill Woods United Church believes that having people doubly vaccinated is vital to both the
overall safety and health of our church community and to making people comfortable returning
to the church building.

o Mill Woods United Church expects that those who enter the church building are doubly
vaccinated, medically exempted from being vaccinated or under the age of 12. We will make




this expectation clear through signage, word of mouth our weekly communications and
website.

o All people entering the church building will be required to sign in to attend worship, attend
programming, receive services, or provide a service.

o Physically distanced seating will continue to be available on Sunday mornings for those who are
not comfortable sitting as part of a close group. The seating plan may change from week to
week as we monitor how attendees chose to sit and/or alter the setup each Sunday.

o Face coverings will be a matter of choice for each individual.

o No services will be denied:

=  Online worship will continue for those not vaccinated

= Meetings can be held using both in building and Zoom formats

= Church outreach services (Food Bank, Bread Run and/or Clothing Bank) will continue
with their current processes.

= |f our staff determines an individual exception needs to be made in any particular
situation, that person will be required to wear a face covering and maintain physical
distancing while in the building.

o These expectations will apply to worship, all rentals, user groups, outreach work and overall use
of the building.

o Council will review this on an ongoing basis.

Two subsequent addendums confirmed that face masks will be mandatory when entering the church building,
places of worship must limit attendance to one-third fire code capacity, and there must be a two-meter physical
distance between households or two close contacts for those living alone

Property had some repairs to the building including repairing a leak in the men’s washroom and
replacing a broken window in the east stairwell
A new renter began their Thursday night worship services in July

September

We spent a lot of time at our September council meeting looking ahead to 2022 and our budget. We
believe that our budget should be based upon what we value and want to accomplish as a
congregation. We wanted to create a budget of ‘hope,” understanding if we need to modify things in
2022, we will do so. During group discussion, council members determined what they wanted to see in
the 2021 budget and plan

For the fourth-year council decided to contract out the clearing of snow from sidewalks and the
parking lot for the period of November 1, 2021 to March 31, 2022. We have done this to ensure all
members of our church community, renters and other visitors have safe entry to our building during
the winter months.

Council also approved the date for the 2021 Christmas Craft Fair. This was very exciting news! Our last
Fair was held in 2019 as the 2020 Craft Fair was cancelled due to concerns about overall health and
safety

After some easing of pandemic restrictions, choir started back with practices on Wednesday nights and
recording anthems every second week for Sunday services

After 19 months, the Congregational Care Committee made its final call to our congregational
members. Through the pandemic, their goal was to keep connected through phone conversations and
the team of over 14 people made calls to approximately 100 homes continually through this time
period. Thank you to the many volunteers — your time was well appreciated!!
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e Our M&P Committee and lan held a beautiful Sunday service that recognized MWUC staff and all our
volunteers

e We signed a lease with a new renter who will hold worship services on Saturday nights

e In addition to the other churches, renters and outreach work taking place in our church, we had two
community groups hold their annual general meetings here

October

e Reverend lan announced his planned retirement to the congregation. He will leave big shoes to fill and
will be missed; however, as was necessary, planning began to search for his replacement. M&P took
the lead and worked with Finance and the rest of Council to complete the required documentation to
begin the process

e On October 24, This is Us presented the concept of Legacy Giving, focusing on demystifying it and the
tax benefits

e Plans for our Christmas Craft Fair were coming along very well with a reported 37 vendors in place
already. Vendors were to be charged per table plus a surcharge if they wanted to use power

e Council approved a motion to approve the 2022 budget for presentation at the Annual Financial
Meeting on November 28, 2021

e Supporting the 2022 budget, a letter from Stewardship, Finance and Council was posted in What’s the
Buzz late October and early November

November

e A celebration of MWUC 45 Anniversary took place on November 14, 2021. It was a service filled with
music and included key roles for charter members of the church

e Our choir returned to singing live each Sunday with plans to carry through to Christmas.

e The following motion was approved: that Council share the following direction regarding special
Christmas offerings which members of our church community may wish to make: Again, this year, the
Council of Mill Woods United Church has decided not to designate any one group or charity for our
Christmas special offerings. If you are in the position to give a special financial gift at this time, we
would like to suggest you Consider giving an additional gift to Mill Woods United Church’s local
operating fund. This is the fund that allows our congregation to support the many, many outreach
projects we are involved in within our community, e.g. Bread Run, Food Bank, Clothing Bank

e A presentation regarding Faithful Footprints was made to Council. Faithful Footprints is a United
Church of Canada program offering congregations inspiration, tools and grants to help us live our
climate commitments. A small committee was formed to move this activity forward

e QOur Christmas Craft Fair was a success with 47 vendors selling their goods! We had almost 50
volunteers and Heavenly Hospitality wowed everyone with baked goods and hot drinks. Over 400
people attended

e On Sunday November 28, 2021, we held our Annual Financial Meeting when an overview of Council
work was presented and financial information was shared. The proposed 2022 Budget forecasting
receipts of $242,000, expenditures of $247,000 and a deficit of $5,000 was approved. The meeting was
held by Zoom with 24 people in attendance.




December

e The 2021 Stewardship Campaign began in December. Nancy Siever did a presentation during the
December 5 This is Us
e We received from Woodvale community league $1250 worth of grocery gift cards to use in our work of
supporting those in need within our community. We are blessed to have this ongoing partnership with
the community league
e Two social events were held this month: Christmas Cocktails by Zoom on December 3 with 30 people
attending and Together at Christmas at the church on December 20 with 35 people attending including 4
children
e After a three year pause, the Longest Night Service was held on December 21
o We did not hold a December council meeting
e Two Christmas Eve Services were held: 4:30 pm had 10 people in attendance and 7:00 had about 40
people in attendance
e Asoutlined in detail in our financial reports, as result of the hard work and generosity of members of
our church community and our access to Federal government assistance, Mill Woods United Church
ended 2021 with a deficit of $15,199 compared to a planned deficit of $10,500. Thank you all for your
generosity

2021 continued to be an interesting journey of discovery, creativity and trying new things to fit unusual circumstances.
This year couldn’t have been as successful without all of you who continually looked at ways to Join In — Reach Out — and
Make a Difference.

Thank you everyone — and a special thanks to our 2021 Church Council members who gave generously of their time and
talents — your dedication and leadership is most appreciated.

Finally, it's been wonderful working with Wanda Egilsson as our Chair-Elect. | believe that together we’ve made a great
team, able to bounce ideas off one another and making decisions together. | know Wanda will have a smooth transition
into the Chair position after this meeting. Thank you for your support and encouragement which | know will be
graciously offered to Wanda and your new Church Council.

Submitted by,
Carol Hickmann
Council Chair




Annual General Meeting Minutes

March 7, 2021
12:00 noon via Zoom

We are a spiritual community where you can explore your purpose and place.
Date: March7,2021
Congregational Chair: Tim Janewski
Congregational Recording Steward: Elfrieda Penner
Welcome: Tim Janewski welcomed everyone to this zoom meeting at 12:00 p.m.

Opening prayer: lan Kellogg

MOTION C21/22-01: to extend voting privileges to friends and adherents of Mill Woods United Church

e Moved by Brian Sampson, seconded by Gary Boswell
e Carried

MOTION C21/22-02: to accept the agenda as presented

e Moved by Wanda Eglisson, seconded by Jennifer McPhee
e Carried

MOTION C21/22-03: to approve the minutes of the Annual General Meeting on March 8, 2020

e Moved by Brian Sampson, seconded by Laverne Boswell
e C(Carried
e These minutes are in the Annual Report 2020 on pages 10 to 12

MOTION C21/22-04: to approve the minutes of the Annual Financial Meeting on November 29, 2020

e Moved by Randy Round, seconded by John Mair
e Carried
e These minutes are in the Annual Report 2020 on pages 13 to 14

MOTION C21/22-05: to approve the 2020 Annual Report

e Moved by Lindy Mair, seconded by Wanda Eglisson

The report is found at http://www.millwoodsunited.org/reports/
o Year in Review: Chair Elect Carol Hickmann and Chair Rob McPhee
= See Attachment 1
o Financial Statements: Finance Chair Randy Round
= See the Annual Report 2020 pages 37 to 44 and Attachment 2

e A correction to the Annual Report was requested: Under Children’s Program, Amber Petch should only be listed
as Parent Contact, and Ethel Ray as responsible for Curriculum as well as Finances.

e A question was asked regarding if consideration was given to the church investments being green or ethical; the
reply was that the church policy is to invest only in low risk, government guaranteed money market instruments
therefor no issue relating to social investing
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http://www.millwoodsunited.org/reports/

e After these presentations, Motion C21/22-05 was Carried.

MOTION C21/22-06: to approve Nominating Committee Report as presented

e Moved by Jennifer McPhee, seconded by Carla Janzen
o Nominating Committee Report was presented by Carol Hickmann as follows:

Council Members

Chair Carol Hickmann
Chair- Elect Wanda Egilsson
Past Chair Rob McPhee
Recorder Elfrieda Penner
Finance Randy Round
Member-at-Large Enid Oldham
Member-at-Large Lindy Mair
Member-at-Large Amber Petch
Member-at-Large Moriah Watton
Member-at-Large Shane Watton
Stewardship Bill McGregor

M and P John Mair
Minister lan Kellogg
Congregational Care Carla Janzen
Worship Ethel Ray/Cathy Bayly
Building Use Kathy Poechman
Property Gary Boswell

Chairs and Representatives not on Council
Congregational Chair: Tim Janewski
Congregational Recording Steward: Elfrieda Penner
Northern Spirit Representative: Anita Piebiak
Memorial: Jan Hodge, Elfrieda Penner
Stewardship: Nancy Siever
Ministry and Personnel: Jan Hodge, Barb Kitagawa, Audrey Murray,

Trustees
Lindsey Jo Pawlyk
Karl Kropf
Carol Hickmann
Donna Skoreiko

After these presentations, Motion €20/21-06 was Carried.

MOTION C21/22-07: to give council consent to fill vacant positions as required

e Moved by Jennifer McPhee, seconded by Carla Janzen
e C(Carried

Closing Remarks: Rob McPhee, Council Chair (see the end of the Attachment 1 Year in Review)

Thanks were extended:
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To Council and especially Rob McPhee and Carol Hickmann for their keenness, creativity and dedication in
shepherding us through this past year

e To everyone for their support, including financial, throughout this year

To past Council members Karl Kropf as Property Committee representative, Andrew Langstone as Member-at-
Large, and Darlene Hayward as chair of Stewardship and her work on other committees

MOTION C21/22-08: that the March 7, 2021 Annual General Meeting be adjourned at 1:10 p.m.
e Moved by Carla Janzen

Tim Janewski (Congregational Chair) Elfrieda Penner (Congregational Recorder)

Attachments:

1. Yearin Review by Carol Hickmann and Rob McPhee, with Closing Remarks by Rob
2. Financial presentation by Randy Round
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Annual Financial Meeting Minutes

Sunday November 28, 2021
12:00 Noon via Zoom

e Welcome — Carol Hickmann (Chair) & Tim Janewski (Congregational Chair)
e Opening Prayer — lan Kellogg

e Motion to approve the agenda (attachment 1)

o Motion C20/21-14: Moved by Mary-Anne Janewski, seconded by Wanda Egilsson to accept the agenda as
presented. Carried

e Motion to extend voting privileges

o Motion C20/21-15: Moved by Randy Round, seconded by Wanda Egilsson that voting privileges be
extended to friends and adherents of Mill Woods United Church.  Carried

e Financial Year in Review — Wanda Egilsson, Carol Hickmann

e Carol Hickmann (Council Chair) and Wanda Egilsson (Chair-Elect) provided the background month-to-month
information about financial decisions made and events occurring during the past year and how the proposed budget
for 2021 was approached. (attachment 2)

e 2021 Financial Update — Randy Round

Randy Round presented the financial update for 2021 (in attachment 3)
o Motion C20/21-16: Moved by Randy Round, seconded by Carol Hickmann to accept the 2021 Financial
Update for information. Carried

e 2022 Budget — Randy Round

Randy also presented the proposed budget for 2022 (in attachment 3)
o Motion C20/21-17: Moved by Randy Round, seconded by Wanda Egilsson that the 2022 budget be
accepted as presented.
Carried
e Process: Search for a new Minister
These following two processes were recently put into place by United Church of Canada. They replace the Needs

Assessment that MWUC previously worked with.

o Financial Viability Assessment — Randy Round
= This document was provided by Northern Spirit Regional Council (NSRC) and included questions on our
givings and giving patterns, and on our Stewardship campaign
= The completed Financial Viability Assessment has been sent to and approved by NSRC

o Community of Faith Profile — Wanda Egilsson
= Northern Spirit Regional Council (NSRC) assigns us a liaison to help with this Profile
= This Profile is a living faith story, like a resume of our church, showing how we stand out as a church
= |Includes the demographics of our neighbourhood
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= Includes a position description of what we are looking for in a minister

= This will be posted on Church Hub by the end of December 2021 for approval by NSRC and for potential
applicants to read

o Next steps — Carol Hickmann
= NSRC needs to approve the Profile
= The Search Team will continue to work with the NSRC Liaison

= Applications will be reviewed, interviews will take place and selection made (hopefully by April 1, 2022)
after references are checked
= Once the new minister is chosen, a Covenanting Service will be held

e Closing — Carol Hickmann (attachment 4)

e Thanks were extended to Randy Round and the financial team for all the work they do with the church finances.

e Adjournment at 1:10 pm:
o Motion C20/21-18: Moved by Audrey Murray that the Annual Financial Meeting be adjourned.

Tim Janewski (Congregational Chair) Elfrieda Penner (Recording Steward)

Attachments (in binder in the church office):

Annual Financial Meeting agenda
Financial Year in Review
PowerPoint presentation

Closing thoughts

PwnNPE
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Church Office Reports

2021 Calendar of Events

The most challenging year for our renters and committees has been 2021. They have had to address new ways to meet
and continue serving both their communities and their ministries. Most of the regular long-term renters decided that
they were not going to be here in person during 2021. Some are returning, while others like Tai Chi, Yoga, and the
ZUMC Congregation do not yet desire to return. We are hoping the ZUMC Congregation may return this summer but
that is not yet confirmed.

We had some important income from these rentals so | started to look for new groups who could fill our expectations as
renters. | found two new groups interested in renting our Sanctuary once a week. After our Building Use committee
evaluated the groups, they authorized me to create the leases and welcome the two congregations. They are:

*Johane Masowe Chishanu Edmonton which started on July 1%, 2021. They are using our building on Thursday (5-7 pm)

*Christ The King/ New Covenant Church which started on October 16th, 2021. They are using our building every
Saturday (5-7 pm).

The contracts with 4 Point Taekwondo and Jesus Healing Satsang Ministry continue for 2022 and we are very thankful to
these groups.

We really want to see our own groups meeting here again as soon as they feel more comfortable coming together.

The church office was open regular hours: Monday — Friday from 8:30am — 4:00pm during the whole year. As a result,
we were able to help the people that came to the church's doors, and to the people that called for help. More than 20
families received gift cards for groceries. As well we had a few families that needed the help more than once.

We look forward to once again beginning production of the weekly Service Bulletin and Morning Messenger later this
year. However, in the meantime weekly communication continues with our congregation and community through
What’s the Buzz (WTB) which reaches an audience of almost 315 contacts.

Baptisms January to December 2021

1. Natalie Jane MacDonald, baptized on July 11, 2021
2. Elizabeth Grace Watton, baptized on December 12, 2021

Funerals & Memorial Services January to December 2021
Sincere condolences to the family of:
1. Reginald Stanley Martin, celebration of life on April 12, 2021

Weddings January to December 2021

1. Emily Kabotoff and Tyler Kolodychuk, August 14, 2021
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Membership Information January to December 2021

Members Received January 1 to December 31, 2021: 4
Members Removed January 1 to December 31, 2021: 1
Membership at December 31, 2021: 249

Submitted by,
Liliana Angel

Reports from Personal Ministry Groups

Spring Craft Market

B

Mill Woods United Churchinvites
you 10 join us online for our
v Spring Craft Market

You con find the event at ‘Mt '

Woods United Church Online
Spring Craft Market' on
Facebook
» vendors with great handmade

products!
o draw baskets!
* support locall

¥ Call 780-483-2202 |f you have

\ any questions '

Our first ever ONLINE Spring Craft Market, coordinated by our technology Guru, Mary-Anne Janewski and lowly
assistant, Cathy Bayly, took place on Saturday, May 8th, 2021 from 10 am to 2 pm in the Church Lounge.

Not quite like the REAL thing - we did have vendors with great handmade products, free draw baskets for customers,
and great local shopping - but it was ONLINE.

We kicked off the 8th Annual Craft Market with a live video that welcomed everyone and talked about the 20+ vendors
along with introducing them all in the first post. You could find the event on Facebook at "Mill Woods United Church
Online Spring Craft Market". This was a fundraiser for the life and work of our church so we charged vendors $25 that
permitted them to have photos and videos of their crafts/products and a link to their own Facebook page as well as 2
individual posts about each vendor during the event. Anyone that donated an item for the gift baskets got another
mention.

Carol Hickmann, Rob McPhee, Mary-Anne and | also recorded a video about the activities of the church and had itin a
post in the middle of the day. We really appreciate that the vendors who were accepted to the online market were
willing to try something new.
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the sale.

Six gift baskets were created from individual donations from the vendors and then drawn hourly when shoppers to the
Facebook page "Liked" and commented on vendor posts. We had live videos of the draws in the event.

The success of this event planted a seed for the 2021 Christmas Craft Fair to also have an online portion as well as the in-
person event on November 27th, 2021.

Special thanks to Liliana Angel, our Church administrator and to Randy Round, our Church treasurer for assistance with
the e transfers from the vendors as part of their registration to the market. We realized a profit of $475.00 + having the
market online only in 2021.

What's the Buzz? The weekly electronic newsletter at Mill Woods United Church will have all the details about our 9th

Spring Craft Market in the spring of 2022. Save The Date for Saturday, May 7th, 2022 on your calendars!

Submitted by,
Cathy Bayly
Mary-Anne Janewski

Christmas Craft Fair

Despite the uncertainty of the pandemic, and 6 weeks to plan, we celebrated the holiday season with our 22™ Annual
Christmas Craft Fair on November 27" both in person and online. With certain precautions in place (vaccine statuses of
all attendees, directional arrows and physical distancing) we welcomed 49 in-person and 11 online vendors and saw
between 400 and 450 shoppers!
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Our advertising in the Mosaic, as well as our Facebook ad worked in drawing the crowd from far and wide. A highlight
from the day included being featured on Global News in the morning, when their helicopter flew over the church letting
Edmontonians know we were open for holiday shopping.

With the collaboration of over 55 volunteers, the Planning Committee and Heavenly Hospitality, serving delicious treats,
we had a very well-organized and successful day. Our fair obtained $3205 in table rentals and $936.15 in donations.

It is clear that the MWUC's Christmas Craft Fair is an event that people look forward to all year. Feedback from our
vendors included:

"Yes, it was well organized, received plenty of help, appreciated the care given in bringing coffee, many great vendors,
met new people, great shopping...it was wonderful!"

“...This event surpassed any other event I've ever been part of in the last 4 years with Epicure! Thank you so much for
hosting this event and thank you so much for allowing me and my business to take part in this event.”

“... have been a vendor at numerous craft sales, and this is my favourite. This is the only event that has volunteers to
help load and unload your product, and always done with a smile. It is well organized. | appreciate that coffee is
provided and imagine even delivered right to your table. Congratulations to all the organizers and volunteers. A job well

4

done

Special thanks go out to the Planning Committee, our wonderful volunteers, Heavenly Hospitality, our vendors, and loyal
customers for making our event a success and a chance for us to feel slightly “normal” after 18 months of uncertainty!
We are looking forward to next year!

Submitted by,
Dana Eklics
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Heavenly Hospitality

January to December 2021

Our group is responsible for the maintenance and organization of the kitchen/storage area plus catering church and
outside group events. Due to Covid our mandate for this has been limited.

Heavenly Hospitality supports Congregational Care by providing meals and baking as needed for pastoral care. These are
frozen and placed in our freezer so there is easy access when a need arises to deliver them to a family. Thank you
especially to those who donated Christmas baking.

Due to concerns re Covid and safety our committee declined participating in the Spring Craft Market.

The Christmas Craft Fair was the only event we worked this past year. At the time, cupboards were cleared of “past the
due date” items and supplies for beverages were renewed. The concession offered at the Christmas Craft Fair was
simplified. Cinnamon buns or scones with a beverage were enjoyed by all.

Our members look forward to joining together again in fellowship - working for the benefit of others while raising funds
to support our church community. Thank you to all of you on our committee and also those who support our efforts.

Submitted by,
Lynda Colgan and Kathy Poechman
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Serenity Family Service Society

Serenity continues to provide not for profit funeral and aftercare services to Edmonton and area with their seven
locations. It was established in 1999 with the main purpose to provide lower cost funeral services to everyone. There is
no owner of Serenity, but instead an elected Board of Directors that governs the company. The cooperative consists of
numerous churches of varying denominations that elect an executive board to determine the direction and monitor its
operation. As a result of COVID and society administrative changes, there have been no Annual General Meetings for the
past two years. More information about the services Serenity provides can be obtained from their website
www.serenity.ca

The delegates from Mill Woods United Church Cathy Bayly and Nancy Ehrman look forward to providing additional
information about Serenity after we attend the next AGM

Submitted by,
Nancy Ehrman

Sobey’s Fundraiser

Grateful for everyone who participated in the Sobeys/Safeway/Freshco Gift Card Fundraiser. Once again we were able to
collect orders over $20,000 and take advantage of the 6% discount. We made $1,246.80 for the life and work of our
church.

Also grateful for the help given by Cathy Bayly, Liliana Angel, and Randy Round for making this process run smoothly and
easily!

Looking forward to your participation again during the 2022 holiday season.

Submitted by,
Mary Anne Janewski
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Social Events

Coming Together with Good Friends
Mill Woods United Church Social Activities: 2021

The most important thing we can say in this Annual Report is THANK YOU. The year was exceptional in many ways, but
what made it most exceptional was the willingness of so many of you to come together, enjoy each other and have
some fun. Our activities were a bit different this past year, but with a bit of creativity and ingenuity we pulled off several
events. Here goes a quick overview of these.

So, what did Happen?

e Let’s Walk Around Fort Edmonton: On Sunday January 31 about 25 of us joined together to walk around Fort
Edmonton and cross the magnificent bridge on the North Saskatchewan River. It was a lovely winter day, and we
were sustained by fine dark and light chocolate Christmas bells.

o Skating at Jackie Parker Park: The ice was spectacular over in the park and a small number of wobbly to
wonderful skaters joined together for a bit of exercise and fresh air on Tuesday and Thursday mornings during
February.

B
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e Suds and Sweets: A memorable event of bringing Valentine’s Day chocolate and St Patrick’s Day beer together
for a gala Zoom event. Four guys — Brian Hudson, Dave Janzen, John Mair and Rob McPhee led an evening of fun
and pairing beer and chocolate. About 50 people joined us as we boasted about the finest of Alberta Craft beers
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and paired up white chocolate with an Ale, nutty milk chocolate with a lager, fine dark chocolate with an IPA,
and salted dark chocolate with a Stout. It was great fun, and our taste buds may never be the same.
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Walking in Our Beautiful River Valley: Sunday March 7, following our Annual Meeting found about 20 of us
gathering on Saskatchewan Drive, walking down the old Keeler Road along the river, and up the Whitemud
Creek trail. A good warm day with chocolate Valentines hearts to nurture us this time.

It’s BINGO Night: Live via Zoom, straight from the home of Lindy and John Mair, came BINGO. About 25 people
joined in for several rousing rounds of Bingo. We all had a great time and several players ended up with big
winnings. Thank you.

An afternoon Bike Ride: A small group of us met in Jackie Parker Park on Thursday May 6 and headed off across
50" street following the trails on both sides of Mill Creek Ravine in a circular route. A lovely day, a leisurely ride,
and a bit of exercise.

Coffee Time on the Church Lawn: On Wednesday June 9 about 15 people gathered on our church lawn to enjoy
friends and sip a bit of coffee. Everyone brought their own drinks and lawn chairs and appreciated the chance to
sit outside, enjoy the sunshine and visit.

Guess Who'’s Coming to Barbeque: Saturday June 19" was the big night. Where am | going? Who is visiting us?
We held three barbeques that night with six to ten people at each. Everyone arrived where they should, brought
their own food and drinks, and were welcomed by gracious hosts. A big thank you to our hosts — the Parry’s, the
Oldham’s, and the Murray/Hudson’s. It was a spectacular evening and simply wonderful to be together once
again.
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e It’s Coffee Time on the Lawn Again: Thursday June 24 once again brought a group of people together on the
lawn, hauling lawn chairs and coffee as they vied for either shade or sun. No matter what they got, they
appreciated the time together.

e No More COVID Crib: An evening of playing Crib and striving for the elusive hand of 29 points was planned for
Saturday November 13. Sadly, we had to cancel it because of government health restrictions. We will do it again
as we know the sharks are lining up to score big!

e  Christmas Cocktails: We held our Christmas Cocktails event on Friday December 3, once again using the miracle
of Zoom. It was both a fund raiser and social event where about 30 people joined in, and we raised over $1600.
During the evening we created five or six cocktails, all from the ingredients of the delivered surprise packages.
The evening started off calmly but by the end conversation was not a problem. It really was very SOCIABLE!

e Together at Christmas: Our annual family event was held on Monday December 20 with about 35 people in
attendance. It was an evening of singing, trivia, storytelling, crafts and delicious Christmas cookies and drinks.
Many thanks to Audrey Ruff for providing all the home baked goodies. It was great seeing many of you there
and particularly wonderful as we had four of our young children attending. A fine tradition to celebrate
together at Christmas.

e It's a Winter Walk in the Park: On Sunday January 16, a small group of us met at Goldbar Park. We walked
through the park, over the bridge and into Rundle Park. Once again, we had a lovely day, and it was fun to see a
few people we hadn’t seen for quite some time. And yes, we had updated chocolate treats.

Once again, we are so appreciative of all you wonderful people who make each of these events fun and happy times for
everyone. Thank you. As we reflect on 2021, we had many interesting and rewarding times together. We have had fun in
different ways and appreciated those moments when we could be together. Thank you, our many good friends.

Submitted by,
Jennifer and Rob McPhee
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Northern Spirit Regional Council

Northern Spirit
Regional Council

Lay-representative Report

“The Northern Spirit Regional Council is a collection of Communities of Faith serving in Northeastern British Columbia,
the Northwest Territories, and northern Alberta, united in bringing God’s hope, peace, joy and love to our part of God’s
creation.”

As your lay-representative, | attended the third annual meeting of the Northern Spirit Council held May 4 & 6, 2021
virtually via Zoom along with our minister, Rev. lan Kellogg.

Three proposals to General Council were introduced, voted on and carried.

1. Community of Faith Meeting Quorum. This is an addition to the manual in regards to Ministry Personnel being
present at meetings of the Community of Faith.

2. Commemorate Emancipation Sunday. This proposal is asking General Council to set one Sunday to be observed as
Emancipation Sunday.

3. Criteria and Authority for a Regional Council to end a Pastoral Relationship. Asking General Council to reconsider the
Pastoral Relations policy allowing the regional council to end a pastoral relationship in a quick and timely response.

Two proposals were presented for the Regional Council to consider. Both proposals were carried.

1. Responses of Northern Spirit Council to Incidences of Racial Violence. Asking the executive to write letters to
Communities of Faith decrying the recent cases of racism and hatred within our region and to create an anti-racist task
group

2. Expressing deep concerns with the proposed Alberta K-6 Social Studies Curriculum. This is asking the executive to
send a public letter to the Government of Alberta expressing its grave concerns with the curriculum as proposed and
deep disappointment with the failure to live up to the Joint Commitment to Action. It also asks that the regional council
to encourage Communities of Faith to send in their own letters.

| receive weekly newsletters from the Regional council with announcements, information and events within the region.

Submitted by,
Anita Piebiak
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Stitching Connection/Prayer Shawl Ministry

Our Stitching Connection group began in October 2014. It is open to stitchers of any type: knitters, crocheters, sewers,
quilters. It includes people from MWUC and some friends, others from the neighbourhood, as well as the Edmonton and
District Quilt Guild. Stitching Connection meets on the first Tuesday evening and the third Monday morning of the
month. We continue to meet all year round, including July and August, all on Zoom in 2021. Attendance is most often
between 7- 12 people.

In the spring of 2021, some of our Stitching Connection members started a quilt in memory of Darlene Hayward, a
former member and quilter. It was presented to Darlene’s daughter and granddaughter in a service on September 19.
They took it to Manitoba and gave it to Genesis House, the women’s shelter in Winkler, Manitoba, where Darlene was
board chair for several years. It will be used to help them raise funds for their programming.

Our Prayer Shawl Ministry has continued during Covid. We depend on others to let us know if they know of someone
who might like a shawl or a lap blanket. We gave out ten shawls this past year, for a total of 186 since 2011.

We appreciate the effort of our knitters, the heart and soul they put into their knitting and into the blessing and giving of
the shawls. It really feels like a way we can give a hug and express our love and concern, even when we’re not physically
there to do so. If you would like to knit a shawl, please let us know as we are getting a bit low on some colours, mostly
neutrals.

Please pass on your suggestions of people who might like a shawl or lap blanket to us so that we reach as many people
as possible!

Submitted by,
Ethel Ray and Barb Kitagawa
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Committee Reports

Congregational Care Committee (\ A R l N (
s 4 - J

MAKES YOU
JA BETTER: '
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The Duties of the Congregation Care Committee are:

e To send cards to congregational members identified each week during
the Sunday WORL
service - ABET

e Welcome new comers

e Strive to keep track of new comers and organize new comer functions

e Look for ways to broaden the ways we can support each other

e Work with the church administrator and minister to monitor weekly attendance reports and follow-up where

needed

With the COVID restrictions still in place we continued with an active and passionate Congregational Care
Committee Phone Team. Our team focused on keeping our community ‘in touch’ with social and support calls.
Many new friendships were formed and others chose to limit calls to once a month. Enid oldham continued to
provide Sympathy, Birthday, New Baby and Get Well cards on behalf of our committee. In July and August we kept
calls to once a month as people were getting out doors and able to meet ‘at a distance’.

In September we held our last Zoom meeting of the Phone Team Committee reflecting on the friendships we have
grown and how we look forward to when we can meet and celebrate in person again. Thank you to all you that have
kept us together in voice and spirit; Cathy Bayly, Jennifer McPhee, Enid Oldham, Lindy & John Mair, Kathy
Poechman, Heather Lovenuik, Wendy Eddy, Wanda Egilsson, Robin Lane, Lynda Colgan and lan Kellogg.

The Congregational Care Committee, Enid Oldham, Lynda Colgan, Robin Lane, Val Buhler, welcomed Wanda
Egilsson in September. Thank you Wanda!

Throughout 2021 our committee provided comfort food to 18 families in our community. We know there are many
others that are not on our committee that have also shared food and support throughout the year. We have many
angels among us. Our hearts go out to all of those who have said goodbye to a family member throughout the
pandemic.

We welcomed new baby Elizabeth Grace Watton (Moriah & Shane) to our church family.

We are planning to have newcomers in person welcome celebration in 2022.

A very special thank you to our Heavenly Hospitality ladies who have contributed to keeping meals available in our
freezer throughout the year.

I’'m very proud to be a part of this community and all the care I've seen shared. If you would like to join our committee
or if you have any ideas of how we can do what we do better I'd love to hear that too. Carla Janzen

Submitted by,
Carla Janzen
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Building Use Committee

The Building Use Committee (BUC) was formed in May, 2019 by a motion of the church council and is responsible for
making decisions about the church building, its use and function.

We are the “behind the scene” supporters of Liliana Angel, our administrator, who is the first contact for anyone calling
the church looking for information on renting a space in the church. She is also a valued member of our committee in
her capacity as administrator. When necessary, we will act as a liaison with the renters as well as other committees
within the church and their use of space. We are responsible for developing and maintaining building information and
policies on our website and making sure the building itself is kept in top notch condition.

For the second year in a row, we have been required to follow both provincial and our church council Covid 19 protocols
and procedures in order to keep our staff, volunteers, clients and anyone else entering our doors safe and healthy. This
has meant that some of our rental groups have returned after lockdown restrictions were lifted while others have
continued to meet elsewhere. These folks know that they will be welcomed back to the church as soon as they feel
comfortable doing so. As well, many church groups and committees have also paused meeting at the church, preferring
to get together elsewhere or via zoom. Food Bank, Bread Run and Clothing Bank have all drastically changed the way
they do things to comply with these new regulations. With the installation of the new Audio Visual (A/V) system, we
found that we needed to develop a policies and procedures manual for all new and existing groups who want to use it.
We worked closely with the Property, Worship and A/V committees to come up with a document which would be easy
to read, understand and follow when using the system to prevent damaging the sensitive equipment.

We were asked to come up with a plan to revitalize the front entrance inside the main doors as well as the front of the
sanctuary. In the foyer we put some comfy chairs and purchased a few silk plants and a set of coffee tables. For the front
of the sanctuary, we purchased some more silk plants to add to the live ones already there to fill in the space. This has
worked very well in both areas, making them much more inviting and welcoming.

Early in the year we were asked to begin a photo history of the church, the congregation and activities over the years.
We put out an appeal for pictures from the congregation but unfortunately the response was poor and we didn’t get as
many as we were hoping for. We have put this project aside for now and will try again sometime in the future. In the
“Lounge” room we have hung a collection of portraits of past ministers on the wall. With the retirement of Rev. lan
Kellogg, our current minister in May of this year, we will add his portrait to the collection on the wall with the others.

Thank you to everyone who has supported and encouraged us this past year. We have learned a lot from you and look
forward to working with you again in the coming year. To Liliana, thank you for being such an important member of our
committee. We appreciate everything you do for us: knowing where anything and everything is even if we have
searched high and low; helping to keep us on track and making sure the church runs smoothly every day. To Bruce
McCarron, our custodian, thank you for always being there for us. Your willingness to help out whenever we need
assistance is amazing. Whether it's moving furniture, packing up the Christmas decorations or keeping the church
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sparkling clean, we couldn’t do what we do without you. Last but not least, to the other members of the committee
Carol Hickmann and Linda Baker, thank you for always making meetings or work bees fun and continuing to make sure
Mill Woods United Church is the best it can be.

Submitted by,
Kathy Poechman
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Children’s Program

Georgia Englot led virtual Sunday School from January to June, 2021 not an easy task! In August, the committee
decided, in consultation with parents, not to have in person or online Sunday school due to COVID in 2021. When we
met in November, we were quite hopeful about starting programming in the New Year, but Omicron changed things
again.

Recently, it has been decided to have a children’s story read during our worship services once a month (by Lindy Mair)
and to have a children’s hymn from time to time.

Current plans (as of Feb. 10, 2021) are to start looking this spring for someone to lead an in church Sunday School
program starting in September 2022, with the possibility of a Vacation School in the summer. Amber will be ensuring
more of a social media presence.

We use the “Joyful Path Year 1” curriculum, a “progressive curriculum that is nature centered, joy-full, compassionate,
and intelligent. This behavior over belief curriculum is non-dogmatic, inter-spiritual, and heart centered with an
emphasis on the teachings of Jesus and how to follow them in today’s world” (progressivechristianity.org).

Thank you to Georgia for leading our children’s experiences during a challenging time!

Submitted by,
Ethel Ray, Lindy Mair & Amber Petch

Memorial Committee

The Memorial Committee is charged with managing funds donated to the church Memorial and Legacy Funds in memory
of a loved one.
The criteria for the use of these funds are:

R/

+* enhance the beauty and worshipful atmosphere of the church sanctuary
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** enhance projects which support the Church's Outreach in the community and throughout the world

K/

% provide for capital expenditures for equipment or furniture seen as long term investments

K/

% make improvements to existing facilities

R/

+» provide a resource base for training and leadership development

Our committee members are Jan Hodge and Elfrieda Penner.

Over the past couple of years during the pandemic, the committee has released funds toward our new audio-visual
system at the church, for church members to attend 2 conferences at Southminster Steinhauer on behalf of the church,
and for local programming.

In early 2020 we circulated a survey to the congregation asking for ideas for use of these two funds. Because of COVID
19 we put action on these suggestions on hold. We had planned on revisiting this idea in the fall of 2021, as we
anticipated (incorrectly) that we would be re-opening the church to in-person worship. Since we are still in limbo so to
speak, we are still on hold. The one suggestion we have started to pursue is new permanent banners for the front of the
church. Ethel Ray and Barb Kitagawa are leading this initiative.

Donations to these funds can be made in memory of a loved one, or through your will.

Balances in the funds are: Memorial Fund $7,291 and Legacy Fund $10.000.

Hopefully we can move forward with further use of the funds in 2022.

Submitted by,
Jan Hodge

Mission and Service

Thank you for giving to the United Church of Canada’s Mission and Service fund.

Your gifts to the fund as designated on offering envelops and pledges are forwarded to the national church. In 2021 the
people of Mill Woods United Church sent $17,703 forward to the fund.

Carla Janzen has coordinated the Broadview subscriptions and there were 12 members of our church who asked for the
subscription. We have shared stories over the year. There are stories of groups and individuals who receive support
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from the UCC M&S funds. Remember the stories from camps and stories about vaccines and stories of individuals like
Meshack and Asha. There are many stories from those that use our support.

Submitted by,
Jennifer McPhee

Property Committee
Committee members: Bill McGregor, Len Penner, Karl Kropf, Dave Janzen, Harold Loughran, Neil Alstad and Gary Boswell

(Chairperson)

The focus of the committee has been ongoing maintenance and repair around the church.

Special projects that were complete during the year were the updating of the audio and video system, the painting of
the loft ceiling area and reinstall the flashing around the outside steeple.

A report was presented to council for planning purposes for replacement and /or major repair of church facilities.

There was no meeting of the Property Committee in 2021

4

E 4‘::.;: .....
Fraperty
Comtail fr:r_‘. Submitted by, Gary Boswell
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Stewardship Committee

Your stewardship team consists of Bill McGregor, Mark Schweitzer, lan Kellogg and Nancy Siever.
During the past year, we have been modeling our stewardship program on the theme: “Inspire, Invite, Thanks.”

In June lan, Nancy and Wanda Egilson (representing Council) attended a four-week stewardship event led by Vicki
Nelson, Stewardship Animator with the UCC. At the completion of the event, Vicki provided a report, which included
confirmation we are doing many things well and provided some very valuable recommendations.

Also, during the event, one of the exercises was to develop a “Case for Support”, which is still in development to be used
to promote our congregation.

Over the summer, Mark invited a number of members of the congregation to provide a short video to share what it is
about Mill Woods United that makes it such a special place to be. These videos were shared during worship over the
summer and later compiled into a video by Brian Sampson, which can be seen on the MWUC website.

In December, lan led a sermon dedicated to stewardship and packages were distributed to the congregation including a
letter of invitation and a response card to be completed and returned to the office.

In January, Mark and Nancy attended a follow-up stewardship event led by Susan Graham Walker. It was a very valuable
event with six other UCC congregations from across the country. The information and training from this event will be
used to guide the stewardship team to develop our program for the fall of 2022.

In early 2022, Mark contacted all of our identifiable givers in 2021 to thank them for their very valuable and appreciated
financial contributions.

The stewardship team thanks the congregation for the ongoing, generous financial and volunteer support to ensure that
we continue to provide meaningful worship, learning and outreach in our community.

We would like to extend special thanks to:

e All of the individuals and families who provided such amazing and inspiring testimonials for our videos
e Brian Sampson for his amazing technical support and dedicated time in video production

e Wanda Egilsson for attending stewardship event in June and providing insightful participation

e Carol Hickman, Rob McPhee, and Council for their ongoing support and wisdom

e Mary-Anne Janewski for editing support
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e Randy Round for providing financial and analytical information

e Liliana Angel for providing support whenever requested

e National United Church of Canada for providing stewardship resources including Vicki Nelson’s and Susan
Walker Graham’s talents

And lastly, and most importantly, our sincere thanks to lan for providing leadership, inspiration and wisdom to the team
and to the congregation. lan has been an instrumental and guiding force on our team for the past number of years and

will be missed. We wish him all the best in his retirement.

Submitted by,
Nancy Siever, Chair of Stewardship Team

Worship Committee

WA\
Worship Committee
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"We are a spiritual community where you can explore your purpose and place".
Please let one of us know if you think the worship committee might be your place!

Our 2021 worship team members included our Minister, Rev. lan Kellogg, Cathy Bayly and Ethel Ray (co-chairs), Celia
Conway, Laine Pickle, Robin Lane (until Feb. 2021), Meridel Hamaluik (until Nov.2021), Laverne Boswell (joined in May
2021), and Sherry Alstad (joined in Dec.2021). Our meetings were held on Zoom.

The first item of business in 2021 was to move the worship supplies to the west side workroom so that our amazing
videographers, Brian Sampson and Tim Burton could operate live streaming production of Sunday mornings from one
area that could be locked when not in use.

Provincial regulations as a result of the continued COVID pandemic only allowed for in person services at 15% capacity
with strict contact tracing (we used our Family List) , face coverings, physical distancing at two metres, and sanitizing
hands for all participants.




Bryan LeGrow, our music director, organized Zoom gatherings for the Choir on Wednesday evenings and recruited choir
members to be cantors on Sunday mornings.

In March, and again in May 2021, we had two weeks of pulpit supply from David Faber while lan was away. On Easter
Sunday, a small group of congregants decorated the cross with tulips keeping a tradition at Mill Woods alive for those
folks watching on Facebook.

The sacrament of Communion was a challenging event during the year because of strict protocols put in place by the
government. lan, along with his wife Kim performed communion during the year and hopefully in 2022 we will get back
to normal when Communion is served to the entire congregation and restrictions are reduced or eliminated.

The Worship committee was extremely thankful for the involvement of members of the Church Council to volunteer to
preside over the Welcome, Announcements, Candle Lighting and Extinguishing as well as Scripture reading almost the
entire church year because of uncertain attendance within the congregation.

The Banners were changed throughout the year with the grateful help of the Saturday morning Bread Run folks as well
as our custodian, Bruce McCarron.

Our Children and Youth program will be reported elsewhere in the Annual Report. Because of various shutdowns, and
added restrictions during the year along with the recent appearance of the powerful Omicron variant, the return of
Sunday school has been delayed until sometime in 2022.

Along comes summer 2021 and we needed to make a few changes to take into consideration holidays for the staff.
Bryan LeGrow took a well-deserved rest from his musical duties in July with substitute support from Kathy Crawford and
Natalka Dreichel as pianists. While lan was on holiday, we had wonderful pulpit supply on July 25th and August 8th from
Rev. Dr. Dale Johnson and on August 15th from John and Lindy Mair. The August 1st holiday weekend was our first ever
Food Truck in the Parking Lot gathering. We might see a repeat of this event in 2022 with enormous hamburgers as the
main course!

What would our Worship services look like when they commence in the fall? It became an expectation that many of our
folks would be double vaccinated or perhaps medically exempt, which could be tracked on our Family List. Face
coverings and physical distancing would still happen so that everyone could remain safe and healthy and feel
comfortable returning to the church building.

We now had a new sound system that the Choir would love to try out! Wendy Edey, Celia Conway and Cathy Bayly
covered a church service on October 18th, part of it being virtually accomplished by Wendy. We all like to celebrate, and
what better way to do that was the 45th Anniversary of Mill Woods United Church on November 14th. Some charter
members helped with candle lighting, scripture reading, and a musical selection first sung at the opening of the Church
in 1993. After a three year absence, we brought back the Blue Christmas or Longest Night service on December 21st
followed by two Christmas Eve services at 4:30 and 7 pm.

Moving Forward in 2021 at Mill Woods meant treading somewhat carefully to follow government policies and
regulations while the pandemic continued to circle around us in waves of uncertainty. The comment that is often made
is that it requires all of us to work together for the health and safety of our congregation while still trying to offer
meaningful worship services in person and on the media resources of Facebook and YouTube. It has been wonderful to
work alongside lan for a number of years and needless to say we were surprised to hear about his retirement plan for
leaving the ministry in May 2022.
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We weren't ready to let him go, but he made some convincing arguments to us! Thank you lan for your guidance and
unwavering support for some of our unusual ideas and for always keeping us focused on the tasks we signed up to do at
Mill Woods. Sincere best wishes for a great retirement. There's always the fear in a yearly report that someone will be
missed out when thank you’s are listed.

So many faithful and committed individuals diligently make sure God's message is shared with everyone.
Thank You To You All! You know who you are because you connected and nurtured us to each other while a worldwide
pandemic swirled outside our doors.

Submitted by,
Cathy Bayly and Ethel Ray

Livestreaming / video

Begun at the beginning of the pandemic in March 2020, Brian Sampson and Tim Burton continued to share live
streaming duties on rotation for most Sunday services throughout 2021.

For a good portion of 2021, the church updated the audio/visual system. The video camera was taken off its tripod and
permanently mounted on the ceiling below the balcony and wired directly to the newly create av room — the former
choir and service supply storage area. The audio system was completely replaced and upgraded and the old speakers on
the ceiling proved to be more than adequate and were reconnected. A large 55” monitor was installed in the av room,
and all connections were finalized after some extended trial and error. We continue to make fine adjustments.

Live streaming our services utilizes a broadcast quality software program — vMix connected via the internet to Facebook.

A recent conflict between Facebook and vMix resulted in a loss of all our videos after May 2021 and a significant change
in the way we could connect to Facebook. Unfortunately, this occurred on a Sunday morning before the service and
affected all vMix users worldwide. Fortunately, their disagreement was short-lived, and everything is back to normal.

Another project was the creation of an av. manual to outline how to set up the system and connect and use the various
pieces of equipment, like microphones, or outside computers or musical instruments.

A special thank you to Gary Boswell for his tireless working with the sound company to install and fix the problems. We
also thank Bruce McCarron, our custodian, for sprucing up the audio video room with cable hangers and keeping us
clean.

Both Tim and | continue to explore the capabilities of the software to enhance our streaming and in-house services.
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Submitted by,
Brian Sampson

Outreach and Social Justice

Clothing Bank

The Clothing Bank at Millwoods United Church continues to run upstairs in the east loft on Tuesday afternoons from 1 —
3 p.m by appointment only.

For the second year in a row, we have been operating under Covid 19 regulations and protocols as directed by both
Alberta Health and the MWUC council. Having been using them for over 2 years now they have become the “new
normal” and everyone knows what to expect when entering the church building.

We have continued to ask folks to make an appointment with Liliana, our
church administrator before arriving. On arrival everyone must be wearing
a face mask, show their vaccine passport or proof of vaccination and use
the hand sanitizer provided. As we are a very small space only three
shoppers are allowed upstairs at any one time. We also encourage children
be left at home or remain downstairs with the volunteer who is greeting
that day.

Once upstairs shoppers will be given a plastic bag to put their items in and
once it is full or 15 minutes have passed it is time to leave and allow the
next shopper to come upstairs. They are allowed to visit the Clothing Bank
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twice per month with at least one week in between visits. They can book another appointment with us before leaving or
call the church office when they are ready.

When they are ready to leave we ask them to check out with the greeter so that we know they have left the building.

Each Tuesday we can accommodate up to 16 people through the Clothing Bank if all time slots were filled. To date we
have never had a full slate of shoppers and are usually averaging five — eight people a day. We are hoping over time to
increase our numbers but for now are very happy with where we are at.

Summer has traditionally been a quiet time at the Clothing Bank and we have closed for the month of July to give
everyone a break. This past summer we felt it was important to remain open as there were a lot of folks who seemed to
be in need. As we continue to work our way through these trying times, we are constantly indebted to all those from our
congregation and beyond who have continued to support us by either donating gently used or new clothing, coming to
replace a burnt out light bulb, providing funds for us to purchase diapers or just showing an interest in what we do.

To Liliana Angel, Bruce McCarron and the rest of the Church Council a huge “Thank You”. It’s great to know that all we
need to do is ask and whatever we need will be taken care of. Your help and support are what keep us going. We have a
small but enthusiastic roster of 11 volunteers from both the Congregation and the Community. We all work one shift per
month and possibly a second if someone else is unavailable for their own shift. We get along very well and enjoy our
time working together. They are all very caring and compassionate individuals, helping out wherever and whenever
needed, supporting each other and working very hard to ensure the success of the program.

Without them we couldn’t do what we do and because of them many families in our neighbourhood continue to be well
dressed.
THANK YOU EVERYONE!!

Submitted by,
Kathy Poechman

Food Bank

Mill Woods United Church continues to act as an Edmonton Food Bank Distribution center. Our location provides
families a space to collect food hampers which have been provided by the main branch of the Edmonton Food Bank.

As we entered our second year managing the challenges created by Covid 19, we managed to maintain our curbside
pickup service. We currently distribute hampers on Tuesday evenings from 5:30 - 6:30 pm. to about ten families per
week, servicing about 40 to 50 different families each month. When clients arrive, our volunteers deliver the hampers to
the vehicle.

The Edmonton Food Bank has provided us with some statistics we would like to share.

- As of November 30, 2021 The Edmonton Food Bank had distributed over five million kilograms of food into the
community through 300 plus agencies

- This hasn’t come without challenges. Some of the purchased foods like eggs, oil, rice, lentils and juice, just to name a
few, have experienced large increases in cost
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- We've seen a 40% increase in cost for cooking oil alone
- Recently, supply and demand has become a real issue from turkeys to our cardboard boxes.

From January 2021 to November 2021, Mill Woods United Church Depot received 25,461 kgs of food valued at

$145,128. This was all made possible by our donors and our gleaning efforts. Thank you to everyone who supported this
through volunteering and donating.

Over the year we have had 26 regular volunteers who contribute about two hours a month to help unload hampers, set
up, distribute and clean up. Volunteers come from both the congregation and the community. Evening hamper
distributors were Dave Brundage, Don Grabinsky, Olga Garcia, Francisco Rico, Bill McGregor, Linda Burt, Jeff Round,
Robyn Goss, Stephen Goss, Riel LaFramboise, Brain Hudson, George Heise, Wanda Egilsson, Barb Kitagawa, and Len
Penner. We thank all those involved for their contributions to this very important program in our community.

Thank you also to the church council, Liliana Angel and Bruce McCarron for supporting us.

Submitted by,
Jennine Jensen and Laura Goss

Bread Run

The Mill Woods United Church Food Security Program also known as the bread run, operated all through 2021 with
Covid health restrictions in place.

Operations ran smoothly throughout the year with some challenges in having to deal with cold weather and warmth of
our clients.

Approximately 20 church volunteers including two members of Zimbabwe United Methodist and another 20 community
volunteers work through an alternating schedule with such tasks as:
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e Receiving food from the Food Bank at the church on Friday afternoons,

e Making pickups at SPUD on Fridays,

e Making pickups at Sobeys on 23 Av. and 50 St. Saturday mornings.

e Handing all that food out to clients Saturday morning.

¢ And then, deliver left overs (if any) to the Women's Centre or Boyle Street Centre downtown.

The number of clients we are serving has increased from 2020 to about 35-45 family units every Saturday morning.
Special thanks to both:

Liliana Angel for making arrangements with the Food Bank to have the food delivered to the church instead of us
having a group of volunteers to pick it up at the Food Bank warehouse. Since July 2/21 our volunteers’ heavy lifting
workload has been lessened quite a bit.

Bruce McCarron for having the church ready to go and for cleanup after the bread run is over. He is also eager to
collaborate with bread run duties.

Thanks,

Submitted by,
Don Grabinsky &
Francisco Rico

Greater Edmonton Alliance (GEA)

Executive Committee January 31 2021, the Board hired a full time paid GEA Organizer Gary Savard. His role as
developing and building relationships amongst a diverse group of organizations and leaders in the Greater Edmonton
region. We have a good base of leaders and organizations to start with right now but we need to expand that group.

The Greater Edmonton Alliance, we are willing to have uncomfortable discussions as we take anti-racist action in deep
and tangible ways to become a truly diverse organization. We will stay accountable to Indigenous, Black, and Racialized
stakeholders and their experiences and priorities.

GEA has formed a Truth and Reconciliation Committee and thankfully we have had the help of Suzanne Dzus, an
Indigenous Organizer from our sister organization called Calgary Alliance for the Common Good in Treaty 7 Territory and
of Bernadette lahtail, Creating Hope Society here in Edmonton, Treaty 6 Territory. GEA has adopted land
acknowledgment this year which is said at every meeting:

The Greater Edmonton Alliance acknowledges our location on Treaty 6 territory and respects the history, languages and
cultures of the First Nations, Metis, Inuit and all First Peoples of Canada whose presence continues to enrich our society.
As an Alliance we are committed to embracing our identity as treaty peoples as we continue in the work of truth and
reconciliation.
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This past October 29 & 30, IAF Foundational Training in cooperation with Calgary Alliance for the Common Good was a
virtual training session; two members from GEA participated in the weekend event on Zoom.

Strategy Team was formed this November for Fundraising. IAF strategy: 50% Dues, 30% Individual Donors, 10% Earned
Income 10% Endowments. This December we began our individual donors as Christmas Time people tend to donate
more.

GEA 2021 held a Mayoral Candidate Forum September 9, 2021. We had 11 mayoral candidates attend the forum. We
asked each candidate to answer questions on Workplace Mental Health, will you support the City of Edmonton adopting
the Canadian National Standard for Psychological Safety in the Workplace as official policy?

Living Wages, Calculations for Living Wages are being done annually for communities across Alberta. Will you
ensure that the City of Edmonton adjusts the Living Wage amounts for their own employees and any(outside
contractors)contracting out done by the city and encourage the participation of the business community to make
Edmonton a truly living wage city?

Quality Jobs, will you commit to working with the Greater Edmonton Alliance to maintain and expand quality
job opportunities for Edmonton workers to ensure a healthy middle class and what opportunities do you see during this
economic recovery period?

Truth and Reconciliation, as a Candidate, have you reflected on the Truth and Reconciliation Commissions calls
to action and how do you plan to lead the City of Edmonton forward in partnership with our Local Indigenous Leaders?
Will you commit to meeting with our team on TRCs The Calls to Action

Mental Health Team, This team has been working on getting the City of Edmonton to adopt the Canadian
National Standard for Psychological Safety in the Workplace as a policy in March at the Executive Council meeting, the
recommendation for the SPSW would be review in March 2022 by the Executive Council Committee. This was the ask at
the Mayoral Candidate Forum and until the City’s Mental Health Report in March comes out the team feels that they can
start to work on other projects such as Mental Health First Aid in the communities.

Living Wage and Quality Jobs Committee, In 2021 the Living Wage and Quality Jobs Committee developed a
two-hour course of training to be offered to interesting groups and individuals in the Greater Edmonton Area.
Addressing the situations of poverty and the working poor, this training explains the difference between a Minimum
Wage and a Living Wage discusses Quality Jobs. Quality jobs include a benefit package for employees and opportunities
for training and advancement.

GEA conducted the first training session in December of 2021 and a second training session in January of 2022. The
training sessions are conducted electronically during the present COVID situation, the sessions can be for either small or
large groups and will be conducted monthly during 2022.

In the past year the Living Wage and Quality Jobs Committee of GEA joined with the Alberta Living Wage Network and
two members of the committee attend meetings of that network. It is the Alberta Living Wage Network that researches
and determines the Living Wage for several communities in Alberta.

The Greater Edmonton Alliance is made up of dedicated volunteers and one paid coordinator. It is through support of
our sponsors, like Mill Woods United Church, and the work of volunteers that GEA able to work towards a more just
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workplaces in our society. The volunteers of GEA are made up of faith communities, trade unions and community groups
working together for a common goal.

Submitted by,
Jo-Anne Kobylka and Wilson MacLenna

Canadian Vision Care (CVC)

Over a billion people in the world need glasses, children specially. Every year second specs partner with Canadian Vision
Care to deliver eye care, surgical services and glasses to underserved communities around the world.

Canadian Vision Care was founded over thirty years ago and has delivered millions of dollars in eye care everywhere
from Jamaica and Africa to the Philippines, Costa Rica, Guyana and beyond.

If you have old eyeglasses which you are no longer using, please leave them in the Eyeglass Box on the wall in the foyer
near the UCC bulletin board or in the administrator mailbox in the workroom.

Submitted by,
Liliana Angel
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Pop Tabs for Wheelchairs

This project was initiated in 1989 by Jack Baumber and Raymond Pearse, members of the Royal Canadian Legion Branch
in Ontario. The basic concept of this project is very simple, collecting pop tabs, off pop cans. The co-chairmen
approached the aluminum company of Canada (Alcan), they agreed to purchase these pop tabs at the going rate of
metal, which fluxgates with the economy. By the end of 1989 the project raised enough money to purchase one
wheelchair. As of April 2021 the pop tabs for wheelchairs project has purchase over 12 wheelchairs and still counting,
this project help also helps with other adaptive equipment for children as:

e alift for an accessible van

e a moveable seat for an accessible van
e equipment for an accessible washroom
e an adapted tricycle

e a hospital bed

e surgery for a cleft palate

Frequently asked questions:

4 How many tabs to a pound? Approx. 1000 tabs per pound

4 How many money they received for a pound? 62 cents

4 How many tabs for a wheelchair? Approx. 2 tons of tabs

4 How to go about getting a chair? Written request with a recommendation from the
doctor.

Last year 2021 Millwoods United Church found a partnership with the St. Albert Legion Bob Fagan. We are happy to
include our tabs with the Legion’s. Bob takes all the tabs to the St. Albert Fire Hall. Bruce McCarron is helping us to take

all the tabs to them.

Submitted by,
Liliana Angel
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Broadview Magazine

We have 12 subscribers enjoying a very diverse and informative magazine. If you would like to subscribe or borrow one
to try out please contact Carla Janzen. If you are a subscriber consider sharing with someone. | have been sharing my
‘read’ magazines to my Dad’s neighbour throughout the pandemic and she is enjoying them.

Submitted by,
Carla janzen

Inner City Pastoral Ministry

Once again the congregation of Mill Woods United Church supplied a lunch on Easter Sunday for the Inner City Pastoral
Ministry. Due to the very generous financial contributions from the congregation, about 150 lunches consisting of
muffins, juice, potato chips, cheese sticks, crackers, bottled water, oranges and bananas were distributed at the Bissell
Centre in downtown Edmonton.

As covid restrictions were in place, the food was handed out by staff of the Inner City Pastoral Ministry and we did not
have to supply any church volunteers.

We do have a 2022 Easter lunch date but do not have firm details as to how the lunch might progress this year.

The kindness, support and generosity of the congregation for this project is very much appreciated by the inner city
community.

Submitted by,

Don Grabinsky

Ministry and Personnel

The Ministry and Personnel (M&P) Committee is responsible for supporting, overseeing and supervising ministry
personnel and lay staff at the church. Most of what we do is confidential.

Committee members include Audrey Murray, Barb Kitagawa, Jan Hodge, and John Mair; John attends Council meetings
on our behalf.

Due to the ongoing COVID 19 pandemic restrictions throughout the year, our staff worked in a variety of locations. lan
Kellogg was mostly working from home for much of the year, but was in the church more through the fall. Liliana Angel
has been working mostly from the church office, and Bruce McCarron was on site. Bryan LeGrow hosted Zoom meetings
for the choir once per week, and participated in Sunday services weekly (excluding July). Choir practices resumed
September 9, and some anthems were recorded for Sunday services. Eventually the choir performed in some services.

We provided annual staff reviews in February, and then again in November (as was previously the norm) to give council
feedback for financial and budget considerations. We renewed Bruce's contract, and reviewed Liliana's job duties as
they related to finance duties.

Audrey, Liliana and Amber Petch did some work on our social media presence: web site, Facebook and Instagram. Liliana
is responsible for keeping these up to date.
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Our committee organized and presented an appreciation service (on September 24) for the many wonderful volunteers
in our church, and our amazing staff, and we commissioned Amber Petch to provide four individualized pictures of the
church to give to our staff. We were also able to give each staff member a small Christmas gift.

With lan’s impending retirement, we were involved in investigating the process for seeking to hire a new minister, but
won't be part of that process as a committee. That will be the job of the Ministerial Search Committee.

So this work and the confidential stuff kept us busy in 2021.

Submitted by,
Jan Hodge
On behalf of the M&P Committee
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Financial Report — A Tale of Two Gears

For the 2021 year, we realized a cash deficit from operations of $15,199 compared to a budget deficit of $10,500. Wow,
given all of the uncertainties we were faced with in setting assumptions for the budget, we were only 2.3% off target.

However, the devil is in the details. In January alone, we incurred a $7,020 deficit. For the next nine months deficits
ranged from $1,340 to $6,669 for a ten-month total deficit of $38,783. This was definitely “sinking-in- the mud” low
gear. Then for November and December, we shifted to supernova high gear to record $23,584 surplus receipts to finish
the year with a deficit of $15,199. We financed this extraordinary cash flow pattern throughout the year by accessing
over $40,000 of the $60,000 Canada Emergency Business Account loan proceeds. This is the third year in a row of relying
on a major shift in gears in November and December, a trend that exerts tremendous pressure on Council.

Other highlights include:

o Local contributions of $144,320 were near the budget amount of $145,000 (another ten-month low gear/two-
month high gear story)

Building rental income forecast to be $30,000 was $29,850.

Total operating and programming expenses of $236,779 were comparable to the budget of $235,500

Mission & Service contributions of $17,703 exceeded our target of $17,000.

Capital expenditures of $29,101 were directed primarily to building enhancements and audio/visual equipment

to support our livestreaming-initiative.

o Applications under Federal Government subsidy and loan programs in 2020 and 2021 were successful, however,
receipts were significantly lower in 2021 as the CEWS program was phased out. These programs designed to
support payroll costs allowed us to continue to maintain the full staffing model assumption throughout the two
years.

o An appeal for financial support for a creative approach to our Annual Bissell Lunch program was again very
successful with over $700 available for use in the 2022 year.

O O O O

Local offerings: Over the last three years we have demonstrated that there are two gears for donations to support local
programming. These are low gear for January through October and super high gear for November and December. As
was the case for 2019 and 2020, we saw an explosion of generosity in November and December to reach a level of
$144,320, just short of the budget amount of $145,000. The use of the e-transfer option for donations remained strong
accounting for nearly 20% of donation receipts.

Subsidies and Loans: Federal government assistance programs initiated in the spring of 2020 provided $48,974 during
the rest of the 2020 year. These programs were phased out in 2021 and only $12,836 was received. We also applied in
the fall of 2020 for a loan under the Canada Emergency Business Account program. The application was approved and
an interest and principal payment free loan in the amount of $40,000 was provided through our financial institution,
Servus Credit Union. A second phase of this loan was offered in early 2021. Our application for a further $20,000 was
approved. If these loans are repaid before December 31, 2022, an amount of $20,000 is forgivable. If not, the loan is
converted to a three-year instrument with interest at 5%. $10,000 of the forgiveness amount has been recognized in the
Government assistance programs line in 2021. In December 2020, an application under the Province of Alberta Faith-
based and Cultural Facility Relaunch program was filed. The maximum amount available of $5,000 was received in early
2021 and was recorded as a Capital Fund receipt.

Looking Forward: We will be challenged in the coming year to manage cash flow. An anticipated pick-up in rental
receipts will definitely help. We still have CEBA loan proceeds and a cash reserve fund available. Uncertainty over
timing of hiring a new minister and associated costs will also affect cash flow. We have always managed to make all the
gears mesh at the right times — we are confident this will be true in 2022.
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Council and the Finance Team express their gratitude and thanks for your extraordinary efforts to help us ensure our
financial decisions reflect our slogan of Join In, Reach Out and Make a Difference and our purpose statement - we are a
spiritual community where you can explore your purpose and place.

Submitted by,
Randy Round
Finance Representative
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Statement of Receipts and Expenditures

Local Activities
(Unaudited)
For the Year Ended December 31

2021 2020
Receipts
General offerings S 144,320 S 145,185
Building rentals (Note 9) 28,950 12,836
Government assistance programs (note 4 and 5) 22,836 48,974
Lease revenue (Note 6) 18,000 18,000
General fundraising (Note 8) 7,474 4,541

221,580 229,536
Expenditures
Minister salary and benefits 88,052 84,768
Other staff salaries and benefits 85,388 79,448
General office 2,823 3,522
Goods and Services Tax 2,540 1,404
Denominational assessment 11,772 10,181
Leases — copier, postage 3,173 4,021
Insurance 8,912 6,859
Utility costs (Note 11) 17,189 15,094
Security, fire, elevator 285 735
Property 6,070 3,794
Lawn, parking, snow removal 1,750 2,868
Maintenance, janitorial 377 1,067
Videographer 2,200 -
Programs, groups and committees (Note 10) 6,248 7,891

236,779 221,652

Cash (Deficit) Surplus for the year (15,199) 7,884
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Balance Sheet

Balance Sheet

(unaudited)
December 31

Current Assets

General Chequing account
Short-term investments
Accounts receivable

Capital Assets

Church land
Church building
Church furniture and fixtures

Total Assets

Liabilities and Equity

Deferred revenue

Mortgage payable — United Church of Canada (Note 3)
Canada Emergency Business Account (Note 5)

Equity (Schedule A)
Special Funds
General Fund

Total Liabilities and Equity

2021

S

15,127
173,146
150

2020

188,423

$ 11,412
195,753
150

135,000
852,627
45,389

207,315

1,033,016

135,000
852,627
45,389

$

1,221,439

1,033,016

s

4,179
420,731
60,000

$ 1,240,331

484,910

131,031
605,498

$ 3,150
408,477
40,000

736,529

451,627

155,753
632,951

s

1,221,439

788,704
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Special and General Funds

Special Funds
Capital
Reserve
Memorial
Legacy
Benevolent

Schedule A
(Unaudited)
For the Year Ended December 31, 2021

Opening

Balance

January 1 Receipts Disbursements
S 48,275 S 11,581 S (29,109)

87,400 2,991 (10,000)

7,291 - -

10,000 - -

2,787 315 (500)
S 155,753 S 14,887 S (39,609)

Closing
Balance

December 31

$ 30,747
80,391
7,291
10,000
2,602

$ 131,031

*Capital Receipts include $5,000 received from the Alberta government through the Faith-based and Cultural Facility

Relaunch Program.

General Fund

Opening Balance
Interest on Loan Payable — UCC (Note 3)
Forgivable portion of CEBA loan

Transfer 2019 & 2020 Cash Surplus to Reserve -

Cash Surplus from Local Activities

2021

$ 632,951
(12,254)
(15,199)

$ 605,498
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2020

S 657,392

(11,897)
(20,428)
7,884

S 632,951




Notes to Financial Statements
Notes to Financial Statements
(Unaudited)
For the Year Ended December 31, 2021

1. Significant Accounting Policies

Statements are generally presented on a cash basis. Provisions for accounts receivable and payable are for items
specifically related to fundraising activities and liabilities related to other agencies or the greater Church. These are
presented as accrued amounts to provide for comparison to prior years.

The costs of assets purchased from operating funds or from proceeds of loans provided by the greater Church are
treated as additions to Capital Assets. The costs of assets purchased from the Memorial and Capital funds or dedicated
fundraising reduce the fund balances.

Fund balances are secured by GIC deposits that are reviewed periodically to ensure they are adequate to meet fund
commitments.

2. Line of Credit Facility
The Congregation has an Overdraft Protection Agreement with Servus Credit Union Limited. Under the agreement, the

maximum amount that the Congregation may overdraw its account is $25,000. The overdraft interest rate is prime plus
3%. The account was not overdrawn at any time during the year.

3. Mortgage Payable
The mortgage agreement was signed with the United Church of Canada in 1997. Terms and conditions of the mortgage

have changed over the years and were most recently confirmed in 2019 with the signing of an Amending Agreement to
the original mortgage. Under this agreement there is a moratorium on payments and the loan will increase each year by
3% to a maximum of two times the December 31, 2014 outstanding balance of $342,094.

2021 2020
Balance at beginning of year S 408,477 $ 396,580
Interest accrued at 3% 12,254 11,897
Balance at end of year S 420,731 S 408,477

4. Government Assistance
During 2020, in response to the financial impact of the Covid-19 pandemic, the Federal government offered a number of

support programs to qualified entities. Mill Woods United Church was eligible and applied for assistance under the
Temporary Wage Subsidy for Employers (TWSE) and Canadian Emergency Wage Subsidy (CEWS) programs and received
$2,832 and $46,142 respectively. $12,836 was received under the CEWS program in 2021 prior to the program being
phased out.
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5. Canada Emergency Business Account
During 2020, in response to the financial impact of the Covid-19 pandemic, the Federal government offered a loan

program through Canadian financial institutions whereby qualified applicants were eligible for up to $40,000 in loans.
The program was expanded in 2021 to offer an additional $20,000 in loans. The loans are guaranteed by the government
and are interest and payment free until December 31, 2022. If repaid prior to that date, $10,000 from each of the
phases is forgivable. If not repaid, loans are converted to three years loans with an interest rate of 5%. The Congregation
has applied for and received loans from Servus Credit Union totaling $60,000. As it is fully intended that the loans be
repaid by December 31, 2022, $10,000 of forgiveness has been recognized and included with Government assistance
programs in 2021.

6. Lease Revenue
In November 2009, the Congregation entered into an agreement with a telephone service provider to lease a portion of

the Congregation’s land (approximately 225 square feet) and to provide the leasor with the rights to construct and
operate cell tower facilities for a period of five years with three five-year extensions. During 2019, the service provider
exercised its right for the second five-year extension. The annual lease payment during this five-year period is $18,000.

7. Direct to Charities
Mission and Service donations are collected through offerings and are dispersed directly to the United Church of

Canada. During 2021 and 2020, the amounts collected were $17,703 and $17,570 respectively.

8. Fundraising 2021 2020
Christmas Craft Fair 4,142 -
Holiday Spirits 1,610 2,000
Sobey's Card Program 1,247 1,200
Spring Craft Market 475 -
FundScrip - 710
Hospitality Group - 631

S 7,474 S 4,541

9. Building Rentals 2021 2020

4Point Taekwondo S 21,275 S 5,750
Jesus Healing Satsang Ministry 4,405 2,250
Christ the King Church 2,400 -
Johane Masowe Church 600 -
Recitals, Condo Associations and other 270 785
Yoga - 1,470
Tai Chi - 1,121
All Stars Group - 960
United Methodist Church - 500

528,950 $12,836
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10. Programs, Groups, Committees

Worship

Children’s Programming
Council

Finance

Greater Edmonton Alliance
Congregational Life
Ministry and Personnel
Affirming Ministry

Pastoral Care

11. Utility Costs

Telephone

Water, Waste

Heat

Power

Power cost recovery

2021 2020
$ 1,752 $ 2,934
1,225 2,208
- 1,363
851 248
750 -
611 524
656 452
183 113
220 50
S 6,248 S 7,892
2021 2020
$ 3,562 $3,231
2,072 2,224
4,170 3,788
11,574 10,182
(4,189) (4,331)
$17,189 $ 15,094

Prior to June 24, 2021, the cost of power required to operate the cell tower was included in the total Enmax utility bill
with a cost recovery process in place with the cell tower operator. Cell tower power usage is now billed directly to the

cell tower operator.
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2022 Budget

2021
Actual

$ 144,320
28,950
7,474
18,000
22,836

2022
Budget
General offerings $155,000
Building rentals 46,000
Fundraising 13,000
Cell tower 18,000
Government assistance programs 10,000
242,000
Salaries and benefits 176,700
General office expense 3,800
Advertising 1,200
Goods and Service Tax 1,200
Denominational Assessment 12,000
Leases-copier, postage 4,000
Insurance 9,300
Telephone 3,600
Water and waste 2,800
Heat 5,000
Power 7,500
Security, fire, elevator 500
Lawn, parking, snow 2,600
Maintenance, janitorial 800
Property 4,000
Videographer 3,000
Programs, groups, committees 9,000
Total 247,000
Deficit from local operations $ (5,000)
Capital Fund contributions $ 6,000
Mission and Service Fund contributions S 17,000
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221,580

173,440
2,824
2,540

11,772
3,173
8,912
3,562
2,072
4,170
7,385

285
1,750
377
6,070
2,200
6,247

236,779

S  (15,199)

$11,581

S 17,703
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