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Mill Woods United Church
Located at 15 Grand Meadow Crescent NW, Edmonton, Alberta T6L 1A3
Phone: 780 463 2202  Office email: mwucl@telus.net  Website: www.millwoodsunited.org

Church Staff

Minister Rev. lan Kellogg
Music Coordinator Bryan LeGrow
Administrator Liliana Angel
Custodian Bruce McCarron
Children’s Program Georgia Englot

Church Council

Past Chair

Chairperson Rob McPhee

Chair Elect Carol Hickmann

Finance Randy Round

Member-at-Large Lindy Mair, Amber Petch, Bill McGregor, Andrew Langstone
Minister Rev. lan Kellogg

Ministry & Personnel John Mair

Recording Steward Elfrieda Penner

Stewardship Bill McGregor, Darlene Hayward
Worship Cathy Bayly, Ethel Ray

Building Use Carol Hickmann

Property Karl Kropf

Congregational Care Carla Janzen

Other Key Leaders

Trustees Carol Hickmann, Karl Kropf, Donna Skoreiko and
Lindsey Jo Pawlyk

Congregational Chairperson Tim Janewski

Congregational Recording Steward Elfrieda Penner

Property Gary Boswell

Memorial Committee Jan Hodge

Ministry and Personnel John Mair, Jan Hodge, Audrey Murray, Barb Kitagawa
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Foundational Statements

Purpose Statement

We are a spiritual community where you can explore your purpose and place

(Annual General Meeting, March 10, 2019)

Visioning Statement

Join in « Reach out
Make a difference

Our Core Values
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Faith based spiritual growth a caring community that is supportive and inclusive
Trust and integrity

Courage to risk, to seek, to move on

Commitment to purpose, to mission, to ministry carried out by all

Joy and laughter

Acceptance of all individuals, acceptance of diversity

Affirming Statement

As a community of the Christian faith, striving to answer Jesus’ call to love all of our neighbors as ourselves, we declare

our love for all persons, regardless of age, gender, race, sexual orientation, differing abilities, ethnic background or

economic circumstance and welcome them into full participation in every aspect of congregational life. As we continue

our discovery of what it means to be an inclusive community; we recognize the importance of hearing each other’s

stories and respecting each other’s gifts. We celebrate diversity even as it challenges us to walk with Christ down roads

we have not yet explored.

(September 2006)




Coping and thriving -- a reflection by Rev. lan Kellogg

2020 was "The Year of the Pandemic" -- although COVID-19 did not affect Mill Woods
United until mid-March, and the pandemic is still far from over.

So, before discussing how the church coped with COVID in 2020, | first recall how
things were before Council decided to move most of the church’s activities online on
March 16™.

The church started 2020 with spirit and confidence, perhaps because we ended 2019
with a budget surplus, and because of some new members. The latter was evident on
March 1st at a Young Adults Lunch at which 11 young adults and eight children

gathered in the Lower Hall with five “old-timers” to share some of our hopes and dreams.

The Annual Meeting on March 8 reflected this confidence. But three days later, the World Health Organization declared
COVID-19 a global pandemic, and everything changed.

| am grateful to the leadership of Council and the efforts of many others who have made church-life possible since
March 16th. Among them, | single out Brian Sampson whose technical expertise helped us to pivot to livestream-only
worship services on Facebook immediately, and who, along with Bryan LeGrow, Tim Burton, and the Property
Committee, have led innovations ever since. Without Brian’s skill and willingness to enthusiastically throw himself into
the breach, a stressful year would have been even more so.

The pandemic increased our need to belong to a community of faith even as it made it more challenging to stay
connected. But with a Phone Tree group organized by Carla Janzen and Congregational Care; with lots of Zoom-based
and outdoor social events organized by the McPhees; and with the staff team of Liliana Angel (Office Administrator),
Bryan LeGrow (Music Director), and Bruce McCarron (our new Custodian since the summer); we have not only coped. In
some ways, we have also thrived.

| also thank Laura Webster for her more than 12 years of dedicated service as the church custodian, and | wish her the
best in her next endeavours.

So, as we look back on a year filled with painful losses and with revelations of injustice, | feel not only dismay at the cost
of the pandemic, but also gratitude for the faithful and creative people of Mill Woods United. It continues to feel like an
honour and privilege to work as your minister.

And as we look forward to a year in which we hope the pandemic recedes, | am confident we will continue to rely on a

Spirit of Love within and between us as the church pursues new possibilities and copes with any difficulties the year
throws our way.

Blessings, lan




Congregational Information

2020 Council Annual Report

Our 2019 Council report began by saying — As a congregation 2019 was a year about which we should all feel a sense of
pride — and a model of true resilience!

As your Council chair, | feel exactly the same way about 2020 — we have so much for which we can be proud, and
resiliency has been the name of the game!

One of the biggest challenges a Church Council faces is balancing the need to deal with the day-to-day functioning and
operations of the church with the need to look forward and consider our overall purpose and place in the world. This
balance has been particularly challenging this year as our present-day needs kept changing and the future seemingly
different from what we might imagine.

As you read through the 2020 activities of your Church Council, | hope you will see a sense of this balance. | have been
so impressed and gratified by the many, many day-to-day actions people have taken which not only made the present
easier for others, but also set us up to continue doing good work in the future.

Thank you.

| would also like to take this opportunity to thank each of you for the opportunity | have had to be your Council chair for
the past three years. Together we have accomplished great things for which we should feel a sense of accomplishment.
For me, the highlight has been the incredible people | have gotten to know, from whom | have learned so much, come to
appreciate different perspectives, and observed so many incredible acts of generosity and kindness. For these gifts, | will
be forever thankful.

Another highlight of 2020 has been the opportunity to actually work with a Chair-elect! Together, Carol Hickmann and |
have hopefully prepared for a smooth transition and a successful year with her leadership. The support, encouragement
and generosity you have afforded me over the past three years | know will continue to be graciously offered to Carol and
your new Church Council. Thank you.

Below are highlights of the work of your Church Council during 2020.
January

e Your council did not meet in January 2020. As it turned out your Ministry and Personal chair enticed your
Council chair to spend the month of January experiencing the delights of Colombia. So, we all took a break!

February

e Our property committee created an extensive plan with committee members taking leadership on individual
building projects. Part of this was a focus on readying us for our new renter beginning June 1, 2020.

e We reviewed the 2019 year-end financial update which instead of showing a projected deficit, showed a
surplus of $12,544. Well done everyone!

e Council approved our continued membership in the Greater Edmonton Alliance (GEA).

e Our Future Steps group shared plans for a Young Adult luncheon on March 1, 2020 where we hoped to learn
about their hopes and needs for our congregation.
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March

April

e We took time to express a special thanks to Francisco Rico and Kathy Poechman who were leaving council
after several years of dedicated service.

e Our Annual General Meeting was held on Sunday March 8, 2020 with 40 people in attendance.

e The first 2020 Council meeting was planned for March 24, 2020. However, it didn’t occur.

o Our last in-building Sunday service was held on March 15, 2020. From that point until the beginning of
September 2020 we held only live streamed services, using Facebook.

e Because of the need for very immediate actions and plans to be made as the pandemic suddenly hit, a working
group was formed which met weekly from the middle of March until early May when council once again took
on the decisions related to the pandemic.

e By Tuesday March 17, 2020 we had suspended all activities at our church facility indefinitely.

e Keeping connected as a church congregation was seen as essential and a congregation-wide phone-out was
put in place with between 12-14 phoners making weekly calls.

e With great nervousness and anticipation, our first live streamed service was very successfully held on March
22, 2020. Both a video and lesson plan were emailed out to families with young children.

e Implicit in all our decisions was the desire to keep all of our staff employed, and where possible working within
the building.

e Very strict expectations were put into place about anyone visiting the church and messages of hope were
regularly placed on our outside sign.

e Realizing that communication was really important, we began sharing in What’s the Buzz a weekly update of
any actions we had taken and news we had to share.

e The working committee created a plan to ensure the building would be secure and safe if and when we got to
the point where we were forced to completely shut down for health and safety reasons.

e Through the generous cash donations of our congregational members, Bissell Centre received over 300 bags of
lunch delivered on Easter Sunday to be shared with those in need at the Expo Centre.

o Sadly, we made the necessary decision to cancel our annual Spring Craft Fair on May 9, 2020. This had become
one of our major fund raisers and means to reaching out to the community, yielding between $3000 and
$4000 each year.

e In a further attempt to keep people connected, we held the first of a series of Sunday morning Zoom coffee
times.

e Your council met on Tuesday April 14 for the first time since our Annual Meeting in March using Zoom. All of a
sudden, we were all learning for the first time the ins-and-outs of Federal government relief programs for
which we were eligible. Motions were put in place to enable us to pursue three of these:

o The 10 percent Temporary Wage Subsidy
o Canada Emergency Wage Subsidy
o Canada Emergency Business Account

e Our Building Use committee updated our emergency evacuation plan for the building.




June

o With the longer days and warmth of May we all began feeling more hopeful and decided it was time to start
looking at what reopening sometime in the future might look like.

e Thus, our May Council meeting was spent looking ahead to the fall and what might be at that time. We worked
from the given that until at least the end of August 2020 we would continue as we were, holding only online
services using Facebook and continuing building restrictions and staff work as was presently in place.

e We began a process of sharing what each of our committees had done related to fall planning, looking at three
possible scenarios for our congregation in the fall:

e Opening under normal conditions
e Opening with health restrictions such as physical distancing and use of personal protective equipment
e Remaining closed as we were, continuing online programming only.

e Committee Chairs were provided feedback from other council members and were asked to update their plans
based upon feedback and reference documents and to submit a written copy to become part of an overall
church plan for reopening.

e May also saw us wading through the actual processes of applying for government programs, including the
Canada Emergency Wage Subsidy. While we were noticing our monthly deficit rising mostly from loss of rental
and fundraising revenue, we kept focusing on the light at the end of the tunnel — or at least the funds from the
government subsidy programs!

e For the health and safety of our congregation, Council approved the purchase of an Automated External
Defibrillator (AED) and accessories from St John Ambulance, funded by our capital fund.

e Realizing that live steaming of our Sunday worship was likely something that would be a permeant feature of
our church life, Council approved up to $3500 to purchase video equipment. This expenditure was shared by
both the capital and memorial/legacy funds.

e Having the right equipment was only part of the story. Thus, our staff worked with Telus to make a substantial
upgrade to our internet bandwidth. This has made a huge difference.

e May was also a time when we took time to recognize, honor and thank our many volunteers —the heroes of
this pandemic — our volunteers. An issue of What’s the Buzz noted 70-80 people within our congregation who
had given so much for the betterment of others.

e As we reviewed different means with which we communicate with members of our church community, our
data showed that our weekly What’s the Buzz is the most widely accessed of all our communication methods.

e We began our process of contact tracing with every person entering the church.

e We received from Woodvale community league $1000 worth of grocery gift cards to use in our work of
supporting those in need within our community. Our hope is that this can be one step in an ongoing
partnership with the community league.

e Because of the pandemic regulations, we were unable to let 4Point Taekwondo begin their work in our
building. So much for that new rent beginning June 1, 2020!

o We were pleased to receive the first of several payments of the Canada Emergency Wage Subsidy from the
Federal government which covered approximately seventy-five percent of our staff costs. While the funding
formula changed over the following months, we have continued to receive payments each month since this
first payment which covered March and April 2020.
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e A 23-page document was pulled together that outlined our reopening plans for September based upon the
three possible scenarios noted at our May meeting. This document formed the basis of a series of motions
passed by Council. It is important to note that there was a requirement for churches to have a well-
documented plan for reopening which was approved by their governing body.

e Council approval a two-pronged communication plan to communicate with all congregational members and
building users twice during the summer months.

e Exciting new children’s curricular materials were purchased for use in the fall.

Summer

e Live streamed Sunday worship services were held each Sunday over the summer with the exception of the
long weekend in August. Payments were made for ministerial coverage as needed, music was provided by
volunteers, and a small honorarium was provided to our videographer.

e Over the summer months your chair and chair elect took a number of actions including accepting the
resignation of our long-time custodian, approving the applications for further government loans and subsidies,
approving additional funds for video equipment, and accessing funding through the Memorial Fund for
members of our congregation to attend the Ever Wonder conference in October 2020.

e During August your Ministry and Personnel committee completed its search for a new custodian and were so
very pleased to welcome Bruce McCarron. Bruce has become a valued part of our congregation who is always
willing to go the extra mile in whatever he is doing.

e During the spring and moving through into the summer and fall months, our Property committee identified
and completed a number of projects. It seemed to be a good time to get some of this work done because of
both reasonable costs and lack of activity in the building. Council provided the Property committee with the go
ahead to pursue a number of projects over the $1000 threshold and the committee initiated a number of
smaller projects.

e Projects that are ongoing include repairs to the cracks where the sanctuary walls meet the ceiling and an in-
depth look at our overall audio, visual and live streaming needs which began in January 2021.

e As well, our Property committee began work on a long-term plan of potential building needs, which was
shared with council in January 2021 and approved as our guide for future planning.

September

e While reviewing our finances at our September meeting, we found that as a result of the ongoing generosity of
both our congregation and the government subsidies for which we were eligible, our overall financial picture
was relatively stable. We also stressed that as we move into 2021 the importance of us returning to a place
where our financial needs are met through our own actions and means such as congregational giving, rental
income and fund raising.

e For a third-year council decided to contract out the clearing of snow from sidewalks and the parking lot for the
period of November 1, 2020 to March 31, 2021. We have done this to ensure all members of our church
community, renters and other visitors have safe entry to our building during the winter months.

e Council made a further modification with the rent paid by 4Point Taekwondo. Instead of the monthly rent of
$2300 we agreed to charge rent of $1150 for each of the months of September 2020 and October 2020 and to
give our Building Use committee the authority to negotiate a reduced rent for the months of November and




December of 2020 if it is seen as being in the best interest of both 4Point Taekwondo and Mill Woods United
Church.

e Our Stewardship committee provided an overview of a two-prong process to both thank congregational
members for their ongoing support and provide opportunities for pledging and giving as we move into 2021.

e Based on a concern for overall health and safety, the Christmas Craft Fair which had been successfully held
annually for many years in November was cancelled. We look forward to this occurring again in 2021!

o A Policy regarding Funerals, Memorials, Celebrations of Life and Burials during the Modified Reopening Period
was approved.

e Our Building Use committee reported that all almost all of our previous user groups and renters had either
returned to the church this fall or will do so in the months to come. Each group had presented a detailed
written overview of how they would meet the church’s COVID re-entry expectations.

October

e On a very sad note, at the beginning of October we lost our wonderful friend and chair of our Stewardship
committee — Darlene Hayward. Darlene’s dedication, care and love for everything she did will be remembered
by all of us as she continues to act as a guide and mentor to many.

e Based upon updated provincial guidelines all user groups were advised that with the exception of worship
their activities were restricted to a maximum of 15 people.

e Most of our October council meeting was spent looking ahead to 2021. We believe that our budget should be
based upon what we value and want to accomplish as a congregation. We also knew there was a lot of
uncertainty related to planning for 2021. We wanted to create a budget of ‘hope,” understanding if we need to
modify things in 2021, we would do so.

e In small groups, council members determined what they wanted to see in the 2021 budget and plan. A number
of ideas were shared which were then sent to committee chairs and leaders to price out.

e Council moved to provide an honorarium of $50 per event to a videographer to provide live streaming of
Sunday services or other church functions.

e We discussed a process which we initiated at our November Council meeting to take the first half hour of our
meeting to discuss and share ideas related to key issues, present and future, facing our congregation.

November

e Our meeting began with an open-end conversation on the following questions: Can we expect our social
media/online presence, particularly our live streaming of Sunday worship, online Children’s programming and
various Zoom/on-line gatherings to enhance financial giving? If so, what do we need to do to encourage this?
How do we keep our financial needs, which allow us to do good work, front and center when we are not
regularly communicating with people in-person?

e Council gave approval to apply for the additional $20,000 interest free loan presently accessible from the
Canada Emergency Business Account. If this is paid back by the end of 2022 only $10,000 of this has to be
repaid. Previously we had applied for and received a loan of $40,000 which if paid back by the end of 2022,
would provide us another $10,000 we would not need to pay back.

e Council approved $1500 from our Capital Fund to purchase a computer to allow for more effective and
efficient functioning when live streaming.




e Our Stewardship committee shared their overall plan for our fall stewardship work which included a thank you
letter that went out earlier, a letter to be sent out in December related to giving and our financial needs, and a
presentation during This Is Us in December 2020.

e Again, this year your council decided not to designate any one group or charity for our Christmas special
offerings but suggested that those in the position to give a special gift consider giving to the Mill Woods United
Church local fund which allows our congregation to support the many outreach projects in which we are
involved within our community.

e A good deal of our meeting time was spent talking about priorities for 2021 and our budget.

These included:

e Programming for children which is critical to our moving forward

e Providing an honorarium to our videographer — this has become part of who we are

e Maintaining our excellent staff and ensuring they are being paid competitively

e Providing money requested by a couple of our outreach groups to enhance their offerings to the
community

e Spending some money on further social media expertise

e Ensuring we have the resources to maintain our building and add the needed enhancements to make
it function at its best.

e We felt a bold, positive and upbeat budget with some new spending was needed as we headed into the
unchartered territory of 2021.

o After some great discussion, council determined there was no better year to be both aggressive and
progressive, even if it meant approving a deficit budget for 2021. With all the uncertainty, we felt we needed
to move ahead with confidence and creativity, maintaining our staffing and programming while adding the
necessary resources needed to adapt to whatever we may encounter.

On Sunday November 29, 2020 we held our Annual Financial Meeting when an overview of Council work was presented,
financial information was shared, and the 2021 Budget of $235,500 with a planned deficit of $10,500 was approved (see
details in the financial reports). The meeting was held over Zoom with over 30 people in attendance.

December

e We did not hold a December council meeting but did approve two motions using email votes:
o An application to the provincial government Faith-Based and Cultural Facility Relaunch Grant to help
cover expenses related to live streaming worship and other church pandemic related costs which
began in March 2020
o A revised plan for Mill Woods United Church during the period of December 13, 2020 to January 11,
2021, as part of our overall efforts to respect government and health directives related to COVID-19
e As outlined in detail in our financial reports, as result of the hard work and generosity of members of our
church community and our access to Federal government assistance, Mill Woods United Church ended 2020
with a small surplus of $7,884. Thank you all.
2020 has been an interesting journey of discovery, creativity and trying new things to fit new circumstances. It has been
said that it is the journey, not the destination that is most important. Perhaps that is a good way to look at 2020 — a
journey with many twists, detours, and challenges -- but a journey travelled together with wonderful people who daily
looked at ways to Join in — Reach out —and Make a Difference.
Thank you everyone.
Rob McPhee Council Chair




Annual General Meeting Minutes

March 8, 2020

We are a spiritual community where you can explore your purpose and place.
Date: March 8, 2020
Location: MWUC Sanctuary
Congregational Chair: Tim Janewski
Congregational Recording Steward: Elfrieda Penner

Welcome: Tim Janewski welcomed everyone to the meeting at 12:00 p.m.
Tim explained that Chair Elect Carol Hickmann would be reporting on behalf of our Council Chair Rob McPhee.

Opening prayer: lan Kellogg

Motion C20/21-01: to extend voting privileges to friends and adherents of Mill Woods United Church

e Moved by Carla Janzen, seconded by Dave Borynec
e Carried

Motion C20/21-02: to accept the agenda as presented (Attachment 1)

e Moved by Kathy Poechman, seconded by Darlene Hayward
e Carried

Motion C20/21-03: to approve the minutes of the Annual General Meeting on March 10, 2019

e Moved by Carla Janzen, seconded by Randy Round
e C(Carried
e These are in the MWUC Annual Report 2019 page 9-12

Motion C20/21-04: to approve the minutes of the Annual Financial Meeting on November 17, 2019

e Moved by Randy Round, seconded by Jan Hodge
e Carried
e These are in the MWUC Annual Report 2019 page 13-14

Motion C20/21-05: to approve the 2019 Annual Report

e Moved by Kathy Poechman, seconded by Celia Conway
o Year in Review: Past Chair Carla Janzen and Chair Elect Carol Hickmann (for Chair Rob McPhee)

e The Year in Review is in Attachment 2 (Attachment 2)
e Aversion of this is in the MWUC Annual Report 2019 pages 4-8
o Financial Statements: Finance Chair Randy Round (Attachment 3)

e The Financial Update is in Attachment 2
e The Financial Report is in the Annual Report pages 41-48
e A question was asked about contributions from the Zimbabwean Congregation:
o They are considered to be in partnership with MWUC, not a renter
o However, they contribute as they are able and made a substantial contribution in January 2020

After these presentations, Motion €20/21-05 was Carried.

Motion C20/21-06: to approve Nominating Committee Report as presented
10




e Moved by Nancy Ehrman, seconded by Francisco Rico

Nominating Committee Report: Carla Janzen and Carol Hickmann (for Rob McPhee) (attachment 4)

Nominations for Council, Committee Chairs and Trustees were presented as follows:

Council members:

Past Chair
Chair Rob McPhee
Chair-elect Carol Hickmann
Recorder Elfrieda Penner
Finance Randy Round
Ministry and Personnel John Mair
Congregational Care Carla Janzen
Worship Cathy Bayly / Ethel Ray
Building Use Carol Hickmann
Stewardship Darlene Hayward
Property Karl Kropf
Member-at-large Bill McGregor
Member-at-large Lindy Mair
Member-at-large Andrew Langstone
Member-at-large Amber Petch
Minister lan Kellogg
Trustees:
Karl Kropf

Donna Skoreiko
Lindsey Jo Pawlyk
Carol Hickmann

Chairs not on Council:

Congregational Chair Tim Janewski

Congregational Recorder Elfrieda Penner

Memorial/Legacy Jan Hodge

Property Gary Boswell

Ministry and Personnel Shared by committee members: Audrey Murray, Jan Hodge, John Mair
Northern Spirit Reps Darlene Hayward, Wendy McNutt

After the presentation of nominees, Motion C20/21-06 was Carried.

Motion C20/21-07: to give council consent to fill vacant positions as required

e Moved by Jan Hodge, seconded by Darlene Hayward
e C(Carried

Closing Remarks: Chair Elect Carol Hickmann (for Rob McPhee) (Attachment 5)

e Members of our church community were encouraged to share their hopes and dreams for the church over
the next year to assist council in its goal setting later in March 2020.

Motion C20/21-08: that the May 8, 2020 Annual General Meeting be adjourned at 12:50 p.m.
e Moved by Karl Kropf
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Join In
Reach Out
Make a Difference

Attachments (in binder in the church office):

Agenda

The Year in Review

Financial Update and Report
Nominating Report

Closing Comments

R wNRE
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Annual Financial Meeting Minutes
Sunday November 29, 2020 at 12:00 noon via Zoom

Welcome — Rob McPhee (Council Chair)
Rob acted as Congregational Chair for this meeting, as he hosted the Zoom meeting

and had the controls involved.

Opening Prayer — Rev. lan Kellogg

Motion to approve the agenda (attachment 1)

e Motion C20/21-09: Moved by Mary-Anne Janewski, seconded by Lindy Mair to accept the agenda as
presented. Carried

e Motion C20/21-10: Moved by John Mair, seconded by Brian Sampson that voting privileges be extended to
friends and adherents of Mill Woods United Church. Carried

Financial Year in Review — Carol Hickmann, Rob McPhee (attachment 2)

Rob McPhee (Council Chair) and Carol Hickmann (Chair-Elect) provided the background month-to-month information
about financial decisions made during the past year and how the proposed budget for 2021 was approached.

2020 Financial Update — Randy Round

Randy Round presented the financial update for 2020 (attachment 3 & 4)
e Motion C20/21-11: Moved by Randy Round, seconded by Lynda Colgan to accept the 2020 Financial
Update for information. Carried

2021 Budget — Randy Round

Randy also presented the proposed budget for 2021 (attachment 3 & 4)
e Motion C20/21-12: Moved by Randy Round, seconded by Robin Lane that the 2021 budget be
accepted as presented. Carried

Questions raised:

e  Regarding hiring a social media consultant: What are the goals and objectives and who will be in charge of
looking after that person?
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= Rob responded that this is still a work in progress. We need to be looking at this as we rely more on
social media. The Ministry and Personnel Committee will be consulted.
Looking Forward - Rob McPhee (at end of attachment 2)

Rob shared a brief video on helping each other and working together.

Thanks were extended to:

e  Everyone who attended this meeting
e  Council and staff for their leadership in dealing with the COVID-19 restrictions

Adjournment at 1:10 pm:

Motion C20/21-13: Moved by Ethel Ray that the Annual Financial Meeting be adjourned.

Rob McPhee (Chair) Elfrieda Penner (Recording Steward)

Attachments (in binder in the church office):

1. Annual Financial Meeting agenda

2. Financial Year in Review

3. 2020 Financial Update and 2021 Budget
4. PowerPoint presentation
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Church Office Reports
2020 Calendar of Events
During the first months of 2020 we had our regular groups and committees meetings at the church on ongoing basis.

We were also able to support our community through different groups that have been using our church in the past years
such a Tai Chi, Yoga, Al-Anon, ZUMC, All Star group and Jesus Healing Satsang Ministry.

In the middle of March, the Government started to implement restrictions due the global pandemic, restrictions such as
in-person gatherings becoming limited, therefore several of our regular renters started to suspend their activities at the
church. Also quite a few of the Latin groups | contacted to offer our spaces for their events had to postpone until it’s safe
to have big gatherings again.

During March we stopped the production of the weekly service bulletin and the Morning Messenger as Sunday’s
services were changed to live streaming, but we were still producing our weekly newsletter What’s the Buzz and
increased our audience to 308 contacts.

After March 2020 the church’s office remained open so we were able to keep helping all the people who approached us
by mail, phone or came to the church. We accomplished this help by providing gift cards for groceries (donated by
members of our congregation, and a partnership between MWUC and Woodvale Community League); we delivered
these cards by dropping them off at the family’s homes, by mail or when people came to the church.

Baptisms January to December 2020

No Baptisms

Funerals & Memorial Services January to December 2020

Sincere condolences to the families of:

1. Harvey Jones
2. Darlene Mary Hayward

Weddings January to December 2020

No Weddings

Membership Information January to December 2020

Members Received January 1 to December 31, 2020: 0
Members Removed January 1 to December 31, 2020: 2
Membership at December 31, 2020: 246

Submitted by,
Liliana Angel
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Reports from Personal Ministry Groups

Spring Craft Market

Amazing volunteers were recruited, newspaper advertising was secured, invitations were emailed, and 33 vendors had
replied with their cheques when the 2020 Spring Craft Market scheduled for Saturday, May 9th, 2020 was cancelled due
to the COVID-19 pandemic with strict shutdown restrictions in place. Our fabulous fun day with great fellowship,
community support, and loyal customers didn't take place.

With glum expressions and lots of disappointment, we contacted each of our vendors, stopped creating our products
and packed away our files.

But guess what?? Please Save the Date of Saturday, May 8th, 2021 for our first ever ONLINE Spring Craft Market
coordinated by our technology Guru, Mary-Anne Janewski and lowly assistant, Cathy Bayly. What's The Buzz? The
weekly electronic newsletter at Mill Woods United Church will have all the details in the spring 2021.

Submitted by,
Cathy Bayly

Heavenly Hospitality

Our group is responsible for the maintenance and organization of the kitchen and
catering church and outside group events. Early in 2020 the focus was on cleaning the
kitchen and storage room to remove items not being used and these were donated.

Late January plans were made to cater two events. On February 14 and 15 Heavenly

Hospitality provided the meals for the Indigenous Ministries Meeting that was held at i A0 At '\‘\*\ :
our church. The Pancake Supper was on Tuesday February 25. This was well attended and our group was pleased to
have 20 Food Bank clients enjoy a complimentary meal. On March 8 food was supplied for our church Annual General
Meeting.

After this it was a quiet time due to the corona virus. Members donated baking and meals for Congregational Care to
provide as needed for pastoral care.

Lynda Colgan met with our new custodian in the fall to familiarize him with the kitchen and our storage area. Our
committee was very pleased with his work cleaning the kitchen from ceiling to floor and all areas in between! He also
agreed to run our dishwashers on a regular basis so the lines and seals do not dry out. Food stored in the fridges,
freezers and cupboards was checked and anything beyond the best before date removed. All equipment belonging to
the church was identified to distinguish it from that of the Collective Kitchen program. Their equipment and stored
goods were removed by them. Now everything is in order and awaiting our return!

Our members enjoy the fellowship of working together for the benefit of others while raising funds for our church
community. Thank you to all of you on the committee and also those who support our efforts.

Submitted by, Kathy Poechman and Lynda Colgan
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Serenity Family Service Society

Offering Albertan families peace of mind since 1999 with the main
purpose to provide lower cost funeral services to everyone. Serenity
was the first of its kind to not be corporately or independently
owned. There is no one owner of Serenity, but instead an elected y. We'r hera

Board of Directors that governs the company. The cooperative
consists of numerous churches of varying denominations who elect

an executive board to determine the direction and monitor the
operation of Serenity Funeral Service.

Mill Woods United Church delegates are Nancy Ehrman and Cathy Bayly.

Serenity Funeral Service has experienced some restructuring changes recently. In March 2019, Gary Howdle, the former
General Manager was terminated with cause by the Board. No Annual Meeting was held. In October 2020, Gary Lynn
became the Managing Director responsible to provide direction and guidance to all Serenity Funeral Services
operations.

Currently, as our Church annual report for 2020 goes to print, there has not been an AGM of Serenity Funeral Services
that we would normally attend. For further information about Serenity Funeral Service please check out their
website: www.serenity.ca

Submitted by,
Cathy Bayly

Sobey’s Fundraiser

Thank you to everyone who joined in and bought gift cards this past November in support of our church including
Southside Mitsubishi. You reached out and brought our amount collected to $20,000. This made a difference of
$1,200.00 more dollars for our church budget!!! Thanks also to Cathy Bayly for doing all the legwork at worship services,
Liliana Angel for keeping track of the e-transfers that came in to the office which are a game-changer and Randy Round
for helping me out with the financial end of things.

We started participating in this fundraiser November of 2012 and since then we have raised $9306.25 for our church!

Looking forward to what can happen in the festive season of 2021

~~
S

Submitted by,

Mary-Anne Janewski
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Social Events

Enjoying the Company of Good Friends
Mill Woods United Church Social Activities: 2020

We had great plans for getting together in 2020. Some of those plans really happened, others we will look forward to
again in the future and still others were modified to fit the circumstances. Once again, we are so appreciative of all you
wonderful people who make each of these events a lot of fun and happy times for everyone. Thank you.

So, what did Happen?

Movie Madness: On Saturday February 22, 2020, 28 of us gathered for our Movie Madness evening — an opportunity to
see a movie and then gather for great desserts — both sweet and savory. Choices were made and we had groups seeing
three different movies — Parasite, 1917 and Call of the Wild. Everyone agreed that the movie they saw was the best one!
Everyone also agreed that desserts and fellowship following were truly EXCELLENT!

Casserole Kaos: A great idea shared by Audrey Ruff and to be hosted by Audrey Murray and Brian Hudson on Friday
March 20 became part of Covid Kaos. A great idea for another time.

Where’s the Beef? Zucchini? Ribs?: Our annual barbecue, planned for May 23, that had been so successful for several
years ran out of propane and charcoal this year. The good news — next time we plan it we already have the hosts in place
— thanks Gary and Laverne Boswell.

Family Picnic: Another great idea, planned for Sunday June 21, 2020 — our second annual opportunity to gather outside
on the church lawn with our Zimbabwe friends to eat together, try out a wheelbarrow or sack race, and have fun. We
will do it again!

So, it was time to get creative — enter Zoom! Unknown on March 1, 2020. Our best friend by October 1, 2020.

We had a number of great Coffee Times using Zoom with between 15 and 28 people attending each one. A few
highlights:
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e Sunday April 12: Easter Morning: We shared our preferences for dark, white, or milk chocolate, shared acts of
kindness and the challenges of getting a haircut, determined the best possible hot cross bun, and shared our
family traditions for Easter foods.

e Sunday April 26: We determined the kind of gardener we each were, shared what was bringing us each joy and
happiness, joined into the Great Canadian Kitchen party concept by sharing favorite eating places in Edmonton,
and suggested a good book or movie we had recently enjoyed.

e Sunday May 10: Mothers’ Day: It was all about our mothers — what comes to mind when we think about our
mother, what did we learn from our mother, and what makes each of our mothers very special.

e Sunday May 31: Summertime — and the Living is easy: A sharing of a special summer holiday memory, naming
beautiful places in Alberta to visit, and a look ahead as to what the summer of 2020 might look like.

e Sunday December 8: Christmas Miracles: We listened to a Christmas miracle story from Broadview and then
shared our own Christmas traditions, small miracles in our own lives, and things we might have had to do or eat
at Christmas that would not necessarily have been our first choice! (Brussel sprouts, turnip)

Time to make it simple and enjoy being outside together

Walks in the Park: We enjoyed two excellent walks in the park — one on Sunday October 18 starting in Goldbar Park and
one on Sunday November 6 starting in Capilano Park. Thanks to John Mair who made sure we got our heartrate into
zone three and our legs moving, as we enjoyed the beauty of our river valley and the friendship of those walking with us.

And then back to Zoom!

Colombia Night: First planned for Friday April 24, 2020 in the church building with great food and drink became
Colombia Night by Zoom on Saturday November 14, 2020 — with no food and drink. But it was a great success with over
65 people joining us from all over the Americas. Thanks to Olga Garcia, Francisco Rico, Audrey Murray, Brian Hudson,
and Jennifer and Rob McPhee as they shared their amazing January 2020 trip in Colombia through pictures, dancing and
stories. And man —did your hosts learn a lot about using technology!

Boards and Bottles: On Friday November 27, 31 people joined us for our Boards and Bottles online event. Each
participant had prepared their own charcuterie board — some magnificent spreads -- and had two bottles of wine
delivered to their home. Peter and Carol Hickmann introduced us to the Villa Maria Sauvignon Blanc from New Zealand
and Steve and Laura Goss introduced the Batasiolo Barlo from Italy. We had lots of opportunity to visit in small groups,
learn about and enjoy the wines, savor the favors of our charcuterie boards, and even win a few draw prizes.

Family Christmas Time: After a great deal of thought we decided that our Family Christmas Time event would be
postponed until December 2021. We look forward to seeing you all next December for this gala event which has become
so much part of our church community’s celebration of Christmas over the past several years.

As we reflect back on 2020, we think as a congregation we did pretty well. We have learned to have fun in different
ways and appreciate those moments when we could be together. Perhaps most importantly we have learned how
precious our friendships are and how grateful we are knowing that we will again gather together, hopefully, very soon.
Thank you, our many good friends.

Submitted by,

Jennifer and Rob McPhee
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Stitching Connection/Prayer Shawl Ministry

Stitching Connection gatherings took a hiatus from March 16 to July 28 when we resumed meeting virtually rather than
in person. We continue to meet every first Tuesday evening at 7pm and the third Monday of the month at 9:30am. The
number of people participating on Zoom is the same or more than when we met in person. We are grateful that Susan
Mooney has set up our Zoom meetings. It has been a good place to share common interests, ask questions, get advice
and enjoy the company.

Some of the quilters in the group have begun making a quilt in memory of Darlene Hayward, a dear friend whose
presence is missed greatly. It will be donated to a cause dear to her heart, Genesis House in Dauphin, Manitoba, a
women's shelter where she was board chair for twelve years.

We have continued to give prayer shawls/blankets when there was a need, eleven of them this year, which brings our
total since October 2011 to 186. It feels like these shawls are giving a hug to recipients, even when we can'tin
person. We are grateful for our knitters, and for donations we received to buy yarn.

Contact us if you would like to knit a shawl or a blanket. Please continue to pass on your suggestions of people who
might need one to Barb Kitagawa, Ethel Ray or lan Kellogg.

03/23/2014

Submitted by,
Barb Kitagawa & Ethel Ray
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Committee Reports

Congregational Care Committee

We began the year hosting a lunch after church on January 26" for our congregation and the Zimbabwean Church
Community. This was a make your own bunwich lunch presented buffet style in the sanctuary.

Our next Congregational Care Committee meeting was in March as Darlene Hayward handed over the chair position to
me (Carla Janzen). Little did we know it would be the last in person meeting for the rest of 2020. The focus of our
committee was redirected from in-person greetings and supports to looking at how we can continue to care for our
community during the isolation. We continued to provide Sympathy, Birthday, New Baby and Get Well cards throughout
the year. We have strived to add comfort food to as many people receiving sympathy and get well cards as possible.
Thank you to Enid Oldham for sending/delivering cards and to Heavenly Hospitality, Robin Lane and many others for
providing comfort food.

In response to the COVID restrictions a Phone Team Committee was formed.

e QOur goal was to keep connected with everyone so we could still celebrate occasions together and support each
other in grieving or healing.

e Everyone in our church community was contacted via weekly or bi-weekly calls as per each person/family’s
wishes. These calls extended to some long time volunteers of our outreach programs.

e We hosted an online treasure hunt through What’s The Buzz and had people driving and looking for fun winter
decorations and unique yard displays in the fall.

e Asthereis always a positive side to every situation the support calls have created some wonderful new deeper
relationships in our community.

e Throughout July and August we limited our calls to 1/month.

e September through Dec. we continued with monthly calls.

Grieving together:

Darlene Hayward our past Congregational Care Committee Chairperson passed away on September 30™. Darlene was a
beautiful loving person committed to so many activities at Mill Woods United and we miss her dearly.

Harvey Jones passed away September 6™ and will be remembered as a warm caring member of our community.
During COVID we had many other community members lose loved ones and experience health concerns and as a
committee we did our best to be in touch and give them support. We have experienced how important the in person
contact helps in our healing and grieving and look forward to being together again.

A very special big THANK YOU to all of our Congregational Care Phone Team members for your dedication and support:
Linda Baker, Lynda Colgan, Wanda Egilsson, Nancy Ehrman, Robin Lane, Lindy & John Mair, Jennifer McPhee, Heather
Lovenuik, Wendy Edey, Gary & Laverne Boswell, Cathy Bayly, Kathy Poechman, Carol Hickmann, Valerie Buhler, Enid
Oldham, lan Kellogg.

Submitted by,

Carla Janzen

On behalf of the Congregational Care Committee

Linda Baker, Robin Lane, Enid Oldham, Valerie Buhler, lan Kellogg, Lynda Colgan, Wanda Egilsson
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Building Use Committee

The Building Use Committee was formed in July 2018 through a Church Council motion and is responsible for making
decisions about the church building and its functioning. This work includes support for our Office Administrator Liliana,
acting in a liaison function with other committees and external users, building aesthetics, maintaining building
information on the website and developing a congregational history. We are Kathy Poechman, Liliana Angel and Carol
Hickmann (chair). Darlene Hayward was also a member of our group until her passing.

2020 was an interesting year. With the exception of review and update of our work plan, most of it was spent
supporting renters and other church user groups:

e Lliliana arranged with Telus to upgrade our church data plan to allow us to livestream our services

e Renters and external users (Thai Chi, Yoga, Zimbabwe United Methodist Church, All Star Group, Jesus Healing
Satsang Ministry...) followed AB Health Services and UCC protocols and paused their activities. We worked with
them to guarantee space and hold their times for when they can return. Many internal users (Forms
Completion, Stitching Connection, Heavenly Hospitality, Clothing Bank, etc) also paused their activities using the
same protocols

e Building Use developed a document outlining the protocols necessary for reopening the church and restarting
activities. This document is guiding all users during this time of Covid-19

e Our website continues to attract prospective one-time renters to our church as the rental information is
available for review.

Our newest tenant, 4Point Taekwondo, began a 5-year lease with us effective June 2020. They use the Lower Hall for
their student instruction but have been alternating between in person (one on one) and Zoom for their classes
depending on provincial regulations. Our committee has made it possible for them to be flexible in the amount of rent
they pay each month. Their success is our success.

In 2020, we worked with the Property Committee to update the evacuations plans and emergency preparedness. This
was presented to the congregation in October.

Our final collaborative work of the year was with the Audio/Visual team when we supported their need to purchase a
new laptop dedicated solely to live streaming our services.

As we move into a new Council year, I’'m happy to announce Linda Baker as the newest member of our committee. We
are looking forward to working together (and have a laugh or three). Welcome Linda!!

Thanks to everyone who supported our work during the past year and for being so quick to respond to emails and
requests for information. If you have any questions, concerns or ideas, please connect with any one of our group - we'd
love to hear from you!!

Submitted by,
Carol Hickmann Chair
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Children’s Program

The members of the Children’s Program committee and their duties are listed below:

Georgia Englot — leads the program on Sunday mornings
Ethel Ray —finances and curriculum

Amber Petch — Parent Contact

Lindy Mair — volunteers

Laura Paquette - substitute when Georgia is away
Volunteers — helping with snacks and crafts

Brittany Sherman Mark Schweitzer
Ethel Ray Carla Janzen
Lindy Mair Laura Goss
Audrey Round Laura Paquette

Wendy McNutt

The Children’s Program takes care of the children during the Sunday morning Service. The children go downstairs with
Georgia and a volunteer. They get to enjoy story time, snacks and crafts. The program follows the curriculum “Joyful
Path”. The final in-class Children’s Program was on March 15, 2020. Since the lockdowns, Georgia has done a
tremendous job of going online and presenting a story and craft to the children.

Having a strong Children’s Program is a great way to include young families in our church. Georgia’s work and the work
of the volunteers is very much appreciated. Making sure their children have fun and are well taken care of makes
families more likely to come back and stay members of our church community.

We are very grateful to all our volunteers and for all who have donated to our programming.

Submitted by,
Georgia Englot, Ethel Ray, Amber Petch, Lindy Mair
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Memorial Committee

The Memorial Committee is in charge of managing funds donated to s
the church Memorial and Legacy Funds in memory of a loved one.

The criteria for the use of these funds are:

R/

%+ enhance the beauty and worshipful atmosphere of the

k3
church sanctuary 1
++ enhance projects which support the Church's Outreach in e Orl a

the community and throughout the world ( : { ®

%+ provide for capital expenditures for equipment or omm1tte e
furniture seen as long term investments

make improvements to existing facilities

development

R/
0’0

X3

%

Our committee members are chair Jan Hodge and Elfrieda Penner.

Early in 2020, Council asked the committee to look at ways to spend some of these funds in alignment with the criteria
for their use outlined above. As a result, the Committee issued a survey to the congregation to solicit ideas for use of the
funds. The response was terrific! We received 27 suggestions from congregation members. Then COVID 19 hit!
Committee members had discussions with Council and with congregation members who had been ear-marked to form a
committee to look at these suggestions and bring forward recommendations. We decided that we would postpone
meeting in this regard until the fall. Worship began with congregation members able to join online, and carried on
through the summer. The congregation was able to attend in person in the fall. We began to think about meeting, but
then we were shut down again. Because of the incredible uncertainty regarding what "church" will look like in both the
near and distant future, we decided to further postpone meeting until we had more clarity, and when we could look in a
more focused way at needs of the church at that time. We may even want to re-canvas the congregation at that time.
We will keep you informed.

Our finances are as follows:
Legacy fund balance- $10,000
Memorial Fund - Opening Balance - $9,046
= Expenditures:
Audio Visual equipment for providing virtual worship services online- $2,000
Expressing Wonder Conference Registrations- $225
Support for local programming- $500
= Receipts from 5 donations in memory of loved ones- $970
= Closing Balance- $7,291

We wish to thank those who donated to the Memorial Fund. We look forward to making these funds work for us in
2021.

Submitted by,

Jan Hodge
On behalf of the Memorial Committee
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Mission and Service

Thank you for giving to the United Church of Canada’s Mission & Service fund. Our gifts to the fund as designated on
offering envelopes and pledges are forwarded to the national church. In 2020 Mill Woods United Church sent $17570
forward.

COVID-19 has changed everything—including how we tell the amazing stories of how Mission & Service makes a life-
changing difference.

Your Mission & Service gifts have never been more critical as the pandemic makes Canadians and people around the
world even more vulnerable. There has been work to gather and tell stories of the impact of Mission & Service in a
different way. We can share the good news of what your support is doing on the ground right now.

In 2021, we will be sharing as many Mission & Service stories as ever, but they will be delivered differently. More
personal, more timely, and more grounded in spiritual practise.

Carla Janzen acts as our Broadview coordinator. There were 13 subscriptions from our congregation last year. | hope you
are enjoying this publication with its ‘broader’ view. Consider subscribing this year to try it out! There is opportunity this
year for a few free trial subscriptions.

Submitted by,
Jennifer McPhee
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Property Committee

. . Property
Committee members: Bill McGregor, Len Penner, Karl Kropf,
Dave Janzen, Harold Loughran and Gary Boswell Commlttee

(Chairperson)

The focus of the committee has been on repair items and
suggested improvements to be tackled around the church building and property. There was one meeting of the
Property Committee February 2020. A revised activity list was reviewed for the upcoming year. A list of completed
projects is as follows:

Steeple lights - Interior and exterior replaced fixtures with new LED.

Sanctuary globe light bulbs replaced with LED.

Replace fire detectors in sanctuary as over 10 years old as per fire inspection report.

Dead Tree removed - Swedish poplar by cell tower.

Elevator door downstairs repaired.

Additional lighting in blue room for Stitching Connections.

Clean up of furnace room and other areas.

Met with Taekwondo group to help with transition, security & emergency procedure.

Security - added latches to the down stairs kitchen food doors. Also added locks to the stairwell to prevent

people using the sanctuary from accessing the stairwell. This was to help with security of

Taekwondo equipment.

10. Changing the door lock system to furnace room for fire department access in case of emergency.

11. Swept parking lot, painted lines and added signage to indicate private parking with bylaw enforcement option.

12. Participated in emergency procedure development.

13. Purchase and installed AED defibrillator. Training is going to be available once the church is re-opened

14. Prepare long term capital budget report for major capital replacements costs. This plan was submitted to
Council at January 2021 meeting.

15. Up graded the internet connection and WIFI coverage in building.

16. Participating with other members of church on improvements to video and sound systems.

LN A WNRE

Submitted by,
Gary Boswell Chairperson
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Stewardship Committee

We lost our chairperson Darlene Hayward on September 30, 2020, and her spirit and leadership are sorely missed.
Welcome to Mark Schweitzer who joined our team in October.

2020 has been a trying year with pandemic and lockdowns, and we thank all members for sticking with us and
supporting Mill Woods United with gifts of time, talent and treasure. We sent a thank you letter to each family in
October. The Stewardship Committee met on November 18 to kick off the 2020 Stewardship drive. It was agreed that
our church provides value to us as a congregation and to the surrounding community. We need to keep reminding all of
this value. Approximately $145,000 annual offerings from members of the congregation keep the church going, and for
that we are truly grateful.

A stewardship letter with a response card was sent to every family in late November. This followed the annual financial
meeting in which we learned that we would need a strong December if we were to meet the budget for the year. We
followed the letter with a ‘This is Us” presentation and by weekly mentions during Sunday services and in “What’ the
Buzz” in December. Thank you to those who responded with pledges and one time/special or top-up contribution in
December. Your generosity allowed us to end the year with a small surplus rather than a deficit.

Nancy Siever will become our new chair in 2021. We will continue to look at new ways of giving and new stewardship
opportunities in 2021.

Thank you again for your generosity and continuing support for Mill Woods United Church

Submitted by Stewardship Committee:
Mark Schwietzer, Nancy Siever,
Rev. lan Kellogg and Bill McGregor (acting chair)
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Worship Committee

%rship%mmittee

“A spiritual community where you can explore your purpose and place”

Walk into our Church sanctuary. Turn around and look up to the balcony. A beautiful graphic beckons you to Join In,
Reach Out, and Make A Difference. That logo has become an endearing part of our weekly church services in 2020.

Our 2020 worship team members include our minister, Rev. lan Kellogg, Cathy Bayly and Ethel Ray (co-chairs), Meridel
Hamaluik, Celia Conway, Robin Lane and Laine Pickle.

January and February 2020 started out in the usual way at Mill Woods United. Our committee debriefed about Advent
and Christmas services, we prepared for upcoming communions, scripture readers were in place, we recruited some
extra greeters, the church banners were changed as necessary, pulpit supply was hired for when lan would be absent,
future meetings were scheduled, we enjoyed a joint service with the Zimbabwean congregation, planning was started
for Six Sundays in Lent, and then BOOM!! Something called the novel coronavirus or COVID-19 changed everything! By
March 22nd, our weekly church service on Sundays was on Facebook and the church was closed to all folks except those
producing the event for streaming live into our homes. Who knew that ZOOM would be available to run our meetings
and get together.

What will the church look like next week? Next month? The Worship Committee held its first official Zoom meeting on
April 22nd and we have continued to have our meetings in that format the entire year and most likely will do so into the
future. lan transitioned the Sunday services to fit the Facebook format with no obvious indication of nervousness! The
hymns, scripture readings (thank you Barb and Elfrieda) and lan and Bryan Le Grow's amazing music choices made it all
so inviting to listen to. Later on, Len Penner came with his guitar. Thank you also to cantors Elfrieda Penner, Barb
Kitagawa, Jennifer McPhee, and Kathy Crawford for your musical participation this year.

As Alberta Health Services developed procedures and protocols to assist us in dealing with the new reality of a
pandemic, a COVID church committee started to make recommendations as to how we would plan our services and
meetings in the future. Brian Sampson became the official videographer and he only took a few Sundays off the job from
the end of March to the end of 2020. Bravo Brian!! Our Administrator, Liliana Angel also produced some summer
Facebook Sunday services for us in Brian's absence.

In 2020, David Faber conducted two February services, two summer services, and one October service as pulpit supply
when lan was absent.
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In the summer, while still under shutdown, there were no people in the church aside from those producing the service.
And that would continue until the Labor Day weekend of September 6th when limited numbers could return.
Congregants had to be masked, maintain two meters of physical distance from each other and have no symptoms of any
kind of the virus.

September services expanded to include This is Us segments. Georgia Englot began doing online Sunday School from
Home after the shutdown until June and then picked up again in the Fall. In early winter, we began including her story
video twice a month in the worship services. Bryan Le Grow sought volunteers to do cantor singing and other musical
presentations. There was no congregational singing permitted. The Action Team members signed in folks at the door as
they entered the church for contact tracing purposes and directional arrows led folks to a chair in the sanctuary. No
coffee or food services were permitted and there was no printed weekly bulletin. Ensuring the safety of everyone
coming into the church for a Sunday service is our first priority.

One of our friendly and dedicated Action Team greeters, Darlene Hayward, passed away unexpectedly in the late
summer. We miss her warmth and smile. The weekend of October 2nd to 4th, 2020 was the online Expressing Wonder
Conference Seeing the World with Eyes Wide Open organized by SSUC Saskatoon and SSUC Edmonton. Four members of
our Mill Woods congregation as well as lan attended various presentations and breakout sessions.

Planning for Advent and Christmas was well underway when more restrictions on gatherings came from AHS on
December 8th, 2020. New regulations caused us to postpone the Christmas Eve 4:30 pm Family Service and to live
stream the Christmas Eve 7 pm service with only those folks needed to produce the service in attendance in the
building. Faithful Facebook followers listened to the Christmas story and lit their own candle when Silent Night was sung
at the end of the service.

As this report goes to print the word "uncertainty" comes to mind. To move forward, the church must continue to follow
the government policies and regulations. The health and safety of our community is of utmost importance in all our
decisions about how best to offer worship services at Mill Woods.

We are so grateful for the leadership of dedicated individuals and so blessed that we are a part of this supportive
community. Major thanks to those who spent countless hours learning new technological skills and charting new
territory to send God's message to us every Sunday. These are faithful and committed individuals diligently working on
safety protocols and special equipment so that those attending from home have Sunday services to connect and
nurture us.

Submitted by,
Cathy Bayly and Ethel Ray
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Outreach and Social Justice

Bread Run

Hello Mill Woods United Church

2020 and a pandemic brought changes to the Mill Woods
United Church Food Security Program.

The bread run program was relaunched on September 19
with a total of 35 volunteers, 20 from Church and 15 from
the community. We are glad to have all the Church staff
volunteering with the Bread Run and also two members of
the Zimbabwe United Methodist Church.

A rotating schedule was set up with 4 community and 2
church volunteers per week. We are operating with COVID 19 restrictions in place.
Suppliers to the program include the Edmonton Food Bank, SPUD and Sobeys on 23 Av. and 50 St.

Every Saturday, at 9:00 am the doors of our church are opened to allow clients to receive food. Just 10 clients are
allowed to be inside of Church at the same time.

The Bread Run week begins on Friday. 2-3 volunteers pick up at SPUD and another group of volunteers pick up
at the Food Bank. On Saturdays another group pick up from Sobeys at 50" St, 23 St. around 7:30 am.

Although not as many families have been using the program since relaunch, about 25-30 per week, all clients are very
grateful for the bread run program.

After the food is distributed we deliver left overs to charities such Youth Shelter or Women Shelter. We also recycle
cardboard.

We would certainly like to have a few more church volunteers that could help out in any of the task mentioned above.
Interested?

Please contact
Francisco Rico, Don Grabinsky or Liliana Angel

Submitted by,
Francisco Rico and Don Grabinsky
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Clothing Bank

January 2020 began as any other year for the Clothing Bank (C.B.) at Millwoods United Church. We operated out of the
space upstairs in the loft on Tuesday evenings from 5:30 — 6:30 p.m. and carried on our normal routines. Then March
and the Corona virus hit and the C. B. was turned completely upside down. With the Provincial lockdown of everyone
and everything, we were abruptly forced to close our doors with no idea when we would be allowed to reopen. Six
months later on Sept. 15, we welcomed our first clients back.

New guidelines and procedures were developed to keep both our clients and volunteers safe. We were very fortunate to
have a contact at another C.B. run by the Hope City Church who offered ideas and suggestions about what they were
doing. We incorporated many of these ideas and also came up with our own guidelines and protocols. Always following
Alberta Health regulations and our own guidelines, things have dramatically changed in the C.B.

We now operate every Tuesday afternoon from 1 — 3 p.m. and every second Tuesday evening from 5:30 — 6:30 p.m.
Clients must now book an appointment with our church administrator for a 15 minute shopping time. They may also
book a 2™ appointment that month if they wish.

All clients are required to wear a face mask, use the hand sanitizer when they enter the building, answer a series of
Covid health questions and maintain the required 2 meter social distancing guideline. There are no children allowed and
only 1 shopper per family with a maximum of 2 shoppers at one time. We continue to operate with 2 volunteers each
shift. One volunteer is stationed in the foyer to greet the clients and go through our protocols and the second is upstairs
in the C. B. area supervising and helping the clients while they shop. Since we have reopened, we have had fewer clients
than before, but the response from those who do come is always the same — gratitude that we are there to help and
support them in their time of need.

To help increase our visibility in the community, we have asked the folks in our Bread Run and Food Bank programs to
give out hand bills to their clients letting them know who/what/where and when we are open and ready to welcome
them.

A second lockdown was imposed in early Dec. 2020 and we were again forced to close our doors. We are hoping that
this will not last as long as the previous lockdown and are looking forward to welcoming our clients back again as soon
as we are able.

We have all had to adapt to many changes in our lives over the past year but some things remain the same no matter
what. For us it means saying a huge “Thank You” to all those who have donated items to our program, either once or on
a regular basis. We and our clients really appreciate your generosity. Also, the help and support we get from Liliana, our
administrator, and everyone on our church council. It is wonderful to know that they are there for us should we need
help or assistance.
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Last and most importantly, our team of caring and compassionate volunteers. They get along well together, support
each other and work very hard to ensure the success of the program.
A huge “Thank You” to all of them, they are the backbone of the C. B. and without them; we couldn’t do what we do.

Submitted by,
Kathy Poechman, Robin Lane

Food Bank

Mill Woods United Church is home to an Edmonton Food Bank Distribution center. This is a place where people can
come to collect food hampers which have been provided for them from the main branch of the Edmonton Food Bank.

This year provided our team with new challenges as we navigated the safest way to continue the work we do while
working around Covid 19 protocols. From January until mid-March we continued to operate as usual, distributing
hampers on Tuesdays and Thursdays to about 60 families per week. In March we had to shut down our operations in
response to Covid 19 restrictions.

After consultations with the Edmonton Food Bank we were able to successfully start up again in September and

offer “Curbside Pickup”. We currently distribute hampers on Tuesday evenings from 5:30 - 6:30 pm. to about ten
families. When clients arrive, our volunteers deliver the hampers to the car and the clients load them into their vehicles.
We have found the new procedures to be running smoothly, even in the cold winter weather!

Over the year we have had 26 regular volunteers who contribute about two hours a month to help unload hampers, set
up, distribute and clean up. Volunteers come from both the congregation and the community. Evening hamper
distributors were Dave Brundage, Dave Borynec, Don Grabinsky, George Heise, Olga Garcia, Francisco Rico, Bill
McGregor, Linda Burt, Linda Baker, David Baker, Robyn Goss, Stephen Goss, Riel LaFramboise, Joyce Miller, Brian
Hudson, Barb Kitagawa, Len Penner, Elfrieda Penner, Kathy Poechman, Lynne McCullough, Cal McCullough,Wanda
Egilsson, Audrey Ruff and Jeff Round. We thank all those involved for their contributions to this very important program
in our community. Thank you also to the church council, Laura, Liliana and Bruce for supporting us.

Submitted by,
Jennine Jensen and Laura Goss
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Greater Edmonton Alliance (GEA)

Mill Woods United has been a member of GEA since 2010. GEA is
an inclusive non-profit, non-partisan, multi-issue organization
that unites a diverse group of faith, community and labour
organizations and serves as a vehicle for them to become
stronger and more effective in their larger mission to serve the
Common Good.

Lead Organizer: Joe Chrastil (acting) of Industrial Areas
Foundation Northwest.

Living Wage Action Team

1. Alberta Living Wage Action Team — working with the
Provincial government to get employers who are willing
to commit to a living wage of $20.00/hr. The living wage at this time is $17.50/hr.

2. GEA Living Wage — working with the City of Edmonton. The City of Edmonton has not followed through with the
policy they agreed to in 2019 due to the challenges of COVID. The present living wage in Edmonton is $16.50
which is slightly higher than minimum wage.

3. Mental Health Team
— meeting with as many councilors as possible — the— ask to follow Can. Mental health standard set out by
psychologists is before Council and now in the hands of Administration. In 2012 the City looked at this and it has
since been lost in the shuffle. Were in communication with 1 meeting with Councilor McKeen.

Mention

New Lead Organizer — 2021 Garry Savard — was with a Union — insider.

Submitted by,
Carla Janzen
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Inner City Pastoral Ministry

The year 2020 was different in many ways including the dynamics of the Inner City Pastoral Ministry lunch.
We were not able to supply volunteers in person along with gifts of food, but we did receive financial support to once
again supply food for the lunch. 2020 was the 25th year that the congregation has provided this lunch.

Thanks to the generous contributions from the congregation of Mill Woods United Church, we were able to put together
a selection of items for the Inner City Pastoral Ministry lunch at the Bissell Centre on Easter Sunday.

Our lunch consisted of a muffin or Danish, cheese and cracker pack, granola bar, orange, banana and bottle of water. We
were able to supply 312 lunch packs for a cost of about 3.00ea.The lunches were distributed from the Bissell Centre as
well as the shelters set up at the Expo Centre and Kinsmen Rec Centre.

We do once again, have a lunch date for Easter 2021, but do not have any information as of yet as to what that lunch
might look like.

Thank you very much for your kindness, support and generosity for this project.

Submitted by,
Don Grabinsky
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Ministry and Personnel

The Ministry and Personnel (M&P Committee) is responsible for supporting, overseeing, and supervising ministry
personnel and lay staff. Most of what we do is confidential.
This report will give an overview of our activities this past year.

At the beginning of the year, our members were chair Francisco Rico, John Mair, Audrey Murray, and Jan Hodge.
Francisco resigned from the committee after several years of commendable work, and late in the year, Barb Kitagawa
joined the committee. John is attending Council meetings on behalf of the committee.

During the past year, our activities included:

provided annual reviews for our staff and made plans for the upcoming year with each staff person

along with Council and the Worship Committee, helped staff adapt to the demands of COVID 19

requirements

accepted the resignation of our long term custodian Laura Webster

revised the job description of our custodian, in cooperation with the Property Committee and our Administrator
Liliana Angel

conducted a search for a new custodian, and hired Bruce McCaron who began in September, and who is now on
contract until the end of November 2021

conducted a review of the wages for our staff

and a whole bunch of that "confidential" stuff that | spoke of earlier

L S e e

Thankfully, all of our current members are willing to stay on for another year, so we look forward to spending more
"quality time" together.

Submitted by,
Jan Hodge on behalf of the M&P Committee

Truth and Reconciliation

In October, 2020, Mary-Anne Janewski and Nancy Siever stepped down from their roles as witnesses for Mill Woods
United Church in which they facilitated this really important work. We created a video to share our thoughts,
experiences and highlight MWUC events and accomplishments over the past six years. You can see the video on our
church website Truth and Reconciliation — Mill Woods United.

We encourage a couple of people to step into these roles. We are very happy to offer mentoring and introductions to
resources and people. The Northern Spirit region (Northern Spirit Regional Council - The treaty lands of AB north of Red
Deer; NWT; and Northeast BC) is currently building a network cluster in Edmonton with the guidance of Julie

Graham Regional Minister: Justice and Communication of the UCC and we hope someone from our church congregation
will join this group.
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https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.millwoodsunited.org%2Ftruth-and-reconciliation%2F&data=04%7C01%7C%7C6fb09b981545449c014c08d8c6c83276%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637477910432281040%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WWNtM4YMIMg5COF8GvCJii2P0gQ%2FG%2FMubyzNS%2B4fetQ%3D&reserved=0

We thank the congregation for entrusting us with this very rewarding and humbling work and participating in events
with us. We also thank council for their support for all projects we brought forward. And we thank lan Kellogg for his
guidance and wisdom.

Submitted by,
Nancy Siever and Mary-Anne Janewski

The Affirming Ministries

The Affirming Ministries Program is a network of primarily United Church ministries that strive to be fully inclusive of
people of all sexual orientations and gender identities. The congregation of Mill Woods United Church voted in 2006 to
become Affirming. Symbols in support of this designation at MWUC include our recently repainted rainbow steps, the
Affirm United logo on our front doors and a rainbow on our webpage. In addition, our Sunday greeting begins with an
acknowledgement that everyone is welcome no matter who they love or how they identify.

On March 14, 2021, NATIONAL AFFIRMING DAY, the Affirm Team will host a Zoom conversation in which members of
the congregation can share our own PIE stories (see below) about the ways in which we welcome *LGBTQ2SIA+
individuals. Participants can also show off ples created for Pie Day. The time and Zoom link will be coming in What’s The
Buzz and on our social media closer to the date.

PIE DAY

MARCH 14, 2021
WHAT'S IN YOUR PIE?

Alfirm United ond A ning Connections

National Affirming/PIE Day was co-founded by Affirm United/S ’affirmer Ensemble and Affirming Connections.
Why call it PIE Day?
Pie = Deliciousness!
Pi = Ratio of a circle's circumference to its diameter. The result: an infinite number, starting with 3.14.
PIE = One way of measuring how inclusive we are to LGBTQIA+ and Two Spirit people.
Public. Intentional. Explicit.
Pi Day = March 14: 3.14
You can see more about this day here: Videos — National Affirming Day (pieday.ca)
Submitted by,

Tim Janewski
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https://pieday.ca/video

Financial Report

2020 Financial Review

The circumstances that have in so many ways defined our lives during 2020, have also significantly defined our financial
challenges and responses. With the closure of the building in mid-March, offering plate contributions were not possible,
building rentals were not possible, and fundraising activities were curtailed. These circumstances prevailed until
September 1° when we reopened the building and again when the building was closed for a second time in mid-
December. During the fall we resumed some rental and fundraising activities. Financial highlights for the year include:

We realized a cash surplus from operations of $7,884 compared to a budget deficit of $5,200.

Local contributions of $145,185 exceeded budget by $5,185.

Building rental income forecast to be $48,000 was $12,836

Total operating and programming expenses of $221,652 including salary, were right on target — no red flags

were raised.

Mission & Service contributions of $17,570 exceeded our target of $17,000.

o Capital expenditures of $16,421 were directed primarily to building enhancements and audio/visual equipment
to support our livestreaming-initiative.

o Applications under Federal Government subsidy and loan programs were successful and supported our decision
to maintain the full staffing model assumptions throughout the year.

o An appeal to support a creative approach to our Annual Bissell Lunch program was very successful with some
funds available for the 2021 year.

o 2019 (512,544) and 2020 ($7,884) cash surplus amounts were transferred to the Reserve Fund.

O O O O

O

Local offerings: Results for the first ten months of the year were comparable to the prior year, despite the closure of
the building. As was the case last year, an explosion of generosity occurred in November and December ($30,000 in
December alone) and saw us exceed our local offerings target of $140,000 by $5,185. This generosity was supported by
the introduction in March of an e-transfer option for donations that resulted in receipts of just under $19,000 by the end
of the year.

Subsidies and Loans: In response to the pandemic, federal and provincial governments offered a number of financial
incentive programs. After confirming eligibility, we filed three subsidy applications under the Temporary Wage Subsidy
for Employers program (52, 832) and nine applications under the Canada Emergency Wage Subsidy program ($46,142).
We also applied for a loan under the Canada Emergency Business Account program. The application was approved and
an interest and principal payment free loan in the amount of $40,000 was processed through our financial institution,
Servus Credit Union. If the loan is repaid before December 31, 2022, an amount of $10,000 is forgivable. If not, the loan
is converted to a three-year instrument with interest at 5%. Loan proceeds are being held, along with our Special Funds
balances, in our High Yield Business Savings account at Servus Credit Union. In December, an application under the
Province of Alberta Faith-based and Cultural Facility Relaunch program was filed ($5,000). This application is pending.

Looking Forward: We once again face significant challenges for the future. Our building will be open to rental and
outside group programming in the building as provincial restrictions are lifted and groups wish to return, using
established protocol. Plans for fundraising are on hold. Although we will likely qualify for government subsidies, the
formulas for calculation of the amounts available to us are much different than for last year. On the expense side, we
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see little reason for concern. Overall, there is a need to continually monitor, adjust where necessary and remember that
we not only have a financial reserve of $87,400, we have a faith reserve that is not measurable.

Council and the Finance Team express their gratitude and thanks for your extraordinary efforts to help us ensure our
financial decisions reflect our slogan of Join In, Reach Out and Make a Difference, and our purpose statement - we are a
spiritual community where you can explore your purpose and place.

“Doing finance in the Covid cold”

Randy Round
Finance Representative
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Statement of Receipts and Expendit

Receipts

General offerings

General fundraising (Note 8)

Building rentals and weddings (Note 9)
Lease revenue (Note 6)

Government subsidies (note 4)

Expenditures

Minister salary and benefits
Other staff salaries and benefits
General office

Advertising

Goods and Services Tax
Denominational assessment
Leases — copier, postage
Insurance

Utility costs (Note 9)

Security, fire, elevator

Property

Lawn, parking, snow removal
Maintenance, janitorial
Programs, groups and committees (Note 10)

Cash Surplus for the year
Non- cash items
Interest on Mortgage

Forgivable portion of Canada Emergency
Business Account loan (Note 5)

Surplus for the year

ures
Local Activities
(Unaudited)
For the Year Ended December 31

2020

$ 145,185
4,541
12,836
18,000
48,974

2019

229,536

$ 156,560
13,761
46,288
19,066

84,768
79,448
3,522
1,404
10,181
4,021
6,859
15,094
735
3,794
2,868
1,067
7,891

235,675

221,652

81,138
82,709
4,042
1,335
2,076
10,073
3,076
6,836
16,003
390
5,863
1,499
1,029
7,062

7,884

(11,897)

10,000

223,131

S 5,987

12,544

(11,551)
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Balance Sheet

Current Assets

General Chequing account
Short-term investments
Accounts receivable

Capital Assets
Church land

Church building
Church furniture and fixtures

Total Assets

Liabilities and Equity
Deferred revenue

Balance Sheet

(unaudited)
December 31

2020

S

11,412
195,753
150

2019

207,315

S 23,106
147,037
150

135,000
852,627
45,389

170,293

1,033,016

135,000
852,627
45,389

$

1,240,331

1,033,016

S

Mortgage payable — United Church of Canada (Note 3)

Canada Emergency Business Account (Note 5)

Equity (Schedule A)
Special Funds
General Fund

Total Liabilities and Equity

3,150
408,477
30,000

$ 1,203,309

441,627

155,753
642,951

S 2,300
396,580

798,704

398,880

147,037
657,392

s

1,240,331

804,429
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Special and General Funds
Schedule A

(Unaudited)
For the Year Ended December 31, 2020

Opening Closing
Balance Balance
January 1 Receipts Disbursements December 31
Special Funds
Capital $ 57,676 $ 7,020 $ (16,421) $ 48,275
Reserve 66,972 20,428 - 87,400
Memorial 9,046 970 (2,725) 7,291
Legacy 10,000 - - 10,000
Benevolent 3,343 670 (1,226) 2,787
S 147,037 S 29,088 S (20,372) S 155,753
2020 2019
General Fund
Opening Balance S 657,392 S 656,399
Interest on Loan Payable — UCC (Note 3) (11,897) (11,551)
Forgivable portion of CEBA loan 10,000 -
Transfer 2019 & 2020 Cash Surplus to Reserve (20,428) -
Cash Surplus from Local Activities 7,884 12,544
S 642,951 S 657,392
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Notes to Financial Statements
Notes to Financial Statements
(Unaudited)
For the Year Ended December 31, 2020

1. Significant Accounting Policies

Statements are generally presented on a cash basis. Provisions for accounts receivable and payable are for items
specifically related to fundraising activities and liabilities related to other agencies or the greater Church. These are
presented as accrued amounts to provide for comparison to prior years.

The costs of assets purchased from operating funds or from proceeds of loans provided by the greater Church are
treated as additions to Capital Assets. The costs of assets purchased from the Memorial and Capital funds or dedicated
fundraising reduce the fund balances.

Fund balances are secured by short-term investments that are reviewed periodically to ensure they are adequate to
meet fund commitments.

2. Line of Credit Facility

The Congregation has an Overdraft Protection Agreement with Servus Credit Union Limited. Under the agreement, the
maximum amount that the Congregation may overdraw its account is $25,000. The overdraft interest rate is prime plus
3%. The account was not overdrawn at any time during the year.

3. Mortgage Payable

The mortgage agreement was signed with the United Church of Canada in 1997. Terms and conditions of the mortgage
have changed over the years and were most recently confirmed in 2019 with the signing of a Mortgage Agreement to
the original mortgage. Under this agreement there is a moratorium on payments and the loan will increase each year by
3% to a maximum of two times the December 31, 2014 outstanding balance of $342,094.

2020 2019
Balance at beginning of year $ 396,580 $ 385,029
Interest accrued at 3% 11,897 11,551
Balance at end of year S 408,477 $396,580

4. Government Subsidies

In response to the financial impact of the Covid-19 pandemic, the Federal government offered a number of programs to
qualified entities. Mill Woods United Church was eligible and applied for assistance under the Temporary Wage Subsidy
for Employers (TWSE) and Canadian Emergency Wage Subsidy (CEWS) programs. All three (TWSE) applications and all
nine CEWS applications were approved for subsidies of $2,832 and $46,142 respectively.

42




5. Canada Emergency Business Account

In response to the financial impact of the Covid-19 pandemic, the Federal government is a loan program through
Canadian financial institutions whereby qualified applicants are eligible for up to $40,000 in loans. The loans are
guaranteed by the government and are interest and payment free until December 31, 2022. If repaid prior to that date,
$10,000 is forgivable. If not repaid, the loan is converted to a three year loan with interest rate of 5%. The Congregation
has applied for and received a loan from Servus Credit Union for $40,000. Canada Revenue Agency has directed that the
forgivable portion be included in income in the year in which the loan is received. Accordingly, The General Fund has
been increased by $10,000 and the loan outstanding is shown as $30,000 on the Balance Sheet.

6. Lease Revenue

In November 2009, the Congregation entered into an agreement with a telephone service provider to lease a portion of
the Congregation’s land (approximately 225 square feet) and to provide the leasor with the rights to construct and
operate cell tower facilities for a period of five years with three five-extensions. During 2019, the service provider
exercised it’s right for the second five-year extension. The annual lease payment during this five-year period is $18,000.

7. Direct to Charities

Mission and Service donations are collected through offerings and are dispersed directly to the United Church of
Canada. During 2020 and 2019, the amounts collected were $17,570 and $17,132 respectively.

8. Fundraising 2020 2019
Boards and Bottles / wines for the holidays S 2,000 S 1,900
Sobey's Card Program 1,200 750
FundScrip 710 -
Hospitality Group 631 4,410
Christmas Craft Fair - 3,587
Spring Craft Market - 3,114

$ 4,541 $ 13,761

9. Building Rentals and Weddings 2020 2019
Rentals
4Point Taekwondo S 5,750 S 3,300
Jesus Healing Satsang Ministry 2,250 3,200
Yoga 1,470 2,329
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Tai Chi 1,121 5,611

All Stars Group 960 1,760
Recitals, Condo Associations and other 785 4,028
United Methodist Church 500 1,900
Weight Watchers - 23,760
Weddings - 400
$12,836 $ 46,288
10. Programs, Groups, Committees 2020 2019
Worship S 2,934 S 4,149
Children’s Programming 2,208 2,372
Council 1,363 1,141
Finance 248 845
Congregational Life 524 1,268
Ministry and Personnel 452 200
Affirming Ministry 113 -
Pastoral Care 50 -
Transfer Children’s Programming from Non-Local to Local - (2,913)
S 7,892 S 7,062
11. Utility Costs 2020 2019
Telephone $3,231 $ 3,125
Water, Waste 2,224 3,491
Heat 3,788 3,817
Power 10,182 9,483
Power cost recovery (4,331) (3,914)
$15,094 S 16,002

Power required to operate the cell tower is included in the total Enmax utility bill. A cost recovery process is in place
with the cell tower operator.
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2021 Budget

General offerings
Building rentals
Fundraising

Cell tower
Government subsidies

Salaries and benefits
General office expense
Advertising

Goods and Service Tax
Denominational Assessment
Leases-copier, postage
Insurance

Telephone

Water and waste

Heat

Power

Power cost recovery
Security, fire, elevator

Lawn, parking, snow
Maintenance, janitorial
Property

Social media consultant
Videographer

Programs, groups, committees

Total
Surplus (Deficit) from local operations

Capital Fund contributions
Mission and Service Fund contributions
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2021
Budget

$145,000
30,000
7,000
18,000
25,000

225,000

170,000
3,300
1,200
1,200

10,200
4,000
7,400
3,000
2,800
4,000

11,000
(5,000)

500
2,600
1,300
4,000
2,500
3,000
8,000

235,500

S (10,500)

S 9,000
$ 17,000

2020
Actual

$ 145,185
12,836
4,541
18,000
48,974

229,536

164,216
3,522
1,404

10,181
4,021
6,859
3,231
2,224
3,788

10,182
(4,331)

735
2,868
1,067
3,794

7,891

221,652

S 7,884

$ 7,020

$ 17,570




