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We are a spiritual community where you can explore your purpose and place
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Mill Woods United Church
Located at 15 Grand Meadow Crescent NW, Edmonton, Alberta T6L 1A3
Phone: 780 463 2202  Office email: mwucl@telus.net Website: www.millwoodsunited.org

Church Staff

Minister Rev. Dr. Dale Johnson
Minister on leave Rev. Eli Carter-Morgan
Music Coordinator Bryan LeGrow
Administrator Liliana Angel
Custodian Bruce McCarron
Children’s program leader Mukta Nistranda

Church Council

Chairperson Carol Hickmann

Chair Elect John Mair

Past Chair Rob McPhee

Finance Randy Round

Member-at-Large Lindy Mair, Enid Oldham, Carol Reid, Terry Staley, Lane Borstad
Ministers Rev. Dr. Dale Johnson and Rev. Eli Carter-Morgan
Ministry & Personnel Bill McGregor

Recording Steward Elfrieda Penner

Worship Elfrieda Penner

Building Use Carol Hickmann

Property Gary Boswell

Congregational Care Carla Janzen

Other Key Leaders

Trustees Carol Hickmann, Karl Kropf, Randy Round, Donna Skoreiko and
Lindsey Jo Pawlyk

Congregational Chairperson Tim Janewski

Congregational Recording Steward Elfrieda Penner

Ministry and Personnel Wendy Edey, Jeannette Borstad, Bill McGregor and Jennifer McPhee

Stewardship Nancy Siever
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Foundational Statements

Purpose Statement
We are a spiritual community where you can explore your purpose and place

(Annual General Meeting, March 10, 2019)

Visioning Statement

Join in « Reach out
Make a difference

Our Core Values

+» Faith based spiritual growth a caring community that is supportive and inclusive
% Trust and integrity

+» Courage to risk, to seek, to move on

+» Commitment to purpose, to mission, to ministry carried out by all

« Joy and laughter

s Acceptance of all individuals, acceptance of diversity

Affirming Statement

As a community of the Christian faith, striving to answer Jesus’ call to love all of our neighbors as ourselves, we declare
our love for all persons, regardless of age, gender, race, sexual orientation, differing abilities, ethnic background or
economic circumstance and welcome them into full participation in every aspect of congregational life. As we continue
our discovery of what it means to be an inclusive community; we recognize the importance of hearing each other’s
stories and respecting each other’s gifts. We celebrate diversity even as it challenges us to walk with Christ down roads
we have not yet explored.

(September 2006)




Congregational Information

Reflection Minister Rev. Dr. Dale Johnson

| began 2024 as the “Pitch-Hitting-Pastor” here at MWUC, filling in for the Rev. Eli Carter-Morgan who was on sick-leave.
And on the first of March | finally had my long awaited hip replacement surgery, so others “Pitched-Hit” for me for the
month, including the Rev. Adam Hall, the Pastoral Relations Minister for Northern Spirit Region, who preached here on
Easter Sunday. | returned to the pulpit, first with the aid of crutches and then a cane, in April. Later that month Eli

officially went on Long Term Disability Leave. In May | was appointed as the Minister at MWUC to cover Eli’s extended

absence.

Some highlights of the year, from my perspective:

R/
0’0
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We brought out our Labyrinth so people could walk it during Holy Week.

On Pentecost we had the unveiling and blessing of our new, beautiful Sanctuary Banners that were designed and
created by people connected to our congregation.

On May 11" we had our annual Spring Craft Market

The last Sunday in May we were joined by Choral Morphosis, a choir opens to adults 16 and older with
developmental or physical disabilities. They joined us again on December 15™.

On June 1* we hosted the Regional Affirming Service and Celebration of Ministry.

The first Sunday in August we had our annual picnic at the Poechman’ s cottage.

On November 24™ we celebrated the 18™ anniversary of becoming an Affirming Congregation.

On November 30" we had an extremely successful Christmas Market.

On December 15" we pulled out costumes from a basement closet and held a fun Pop-Up Christmas Pageant.

And in the midst of all of this, we continued to provide our Clothing Bank on Tuesday afternoons, the distribution of
Food Bank Hampers on Tuesday evenings, and the Bread Run on Saturday mornings in which free food was distributed
to those in need.

I am honoured to be serving as the Minister for such a vibrant congregation that celebrates and expands our faith even
as we seek to reach out and make a difference in our community and the world.

Keeping the Faith,

Submitted by,
Rev. Dr. Dale W. Johnson




Church Council

I think all of Council would agree we had a wonderful year together. Good discussions, being open to new and different

ideas, being able to bring our own perspectives to the table and not feel judged, and listening respectfully — our Holy

Manners, which guide our meetings, come to life. And we’ve enjoyed each other’s company and developed good

relationships. We hope we have been able to help build a community where you can explore your purpose and place.

Thank you to everyone involved with Council leadership during the 2024 year: Lane Borstad, Gary Boswell, Carla Janzen,
Rev. Dr. Dale Johnson, John Mair, Lindy Mair, Bill McGregor, Rob McPhee, Enid Oldham, Elfrieda Penner, Carol Reid,
Randy Round, and Terry Staley. It's been an absolute pleasure working with all of you!

So, what were the highlights of Council’s work this year?

January

Council reviewed the purpose and use of the Capital Fund and agreed that its policy be amended to allow for a
minimum of $25,000 to be reserved for emergencies. This fund was established to cover capital/building related
expenditures not seen as ongoing yearly expenses. Examples include electrical and major building repairs.
Jeannette Borstad, our hand bell choir director extraordinaire, began spending time with the Sunday School class
giving the children the opportunity to learn how to play the chimes.

Dale provided Council with information regarding the United Church of Canada’s (UCC) Remit: Establishing an
Autonomous National Indigenous Organization. By March 31, 2024, each of the UCC's regional councils and pastoral
charge’s governing bodies was to have approved an amendment to the Basis of Union establishing an autonomous
Indigenous church structure. An information session was planned for the congregation on February 11, 2024.

February

We began February with a wonderful workshop that engaged both our congregation and council members. Creating
Our Future Together was led by Rob McPhee and Lindy Mair. The workshop focused on four questions:

o What is Mill Woods United Church (MWUC)?

o What dreams and aspirations do you have for the future of MWUC that energize and excite you?

o Leadership: What are the essential functions a minister must fulfill?

o Leadership: What roles can volunteers fulfill and what education, training or experiences would be needed

to ensure volunteers could successfully take on further roles?

A day of good conversation and group work was filled with laughter and camaraderie. The resulting key themes

have been used through the year at council and other meetings.

Council voted in favour of establishing an Autonomous National Indigenous Organization within the United Church
of Canada. We would like to thank everyone who participated in the congregational discussion on February 11,
2024.

Plans were approved for the Annual General Meeting to be held Sunday March 3, 2024.

We thanked Wanda Egilsson for her three years on Council and welcomed John Mair as the Chair Elect.




March

e We spent time during the first Council meeting of the church year setting goals for the upcoming year for both our
committees and Council.

e QOver 50 people attended the Annual General Meeting in early March — thank you everyone for the support for and
commitment to this wonderful church!

April

e QOur big Motion during the April meeting was to approve the appointment of Rev. Dr. Dale Johnson as minister of
Mill Woods United church for the period of May 1, 2024 to June 30, 2026 on a 0.7 FTE basis. We were thrilled to do
so!

e It has been a year since we developed Holy Manners which were to guide our Council meetings. We still refer to
them to this day.

e Rev. Dale, the choir and musicians all expressed appreciation to the Property Committee for installing the new
monitor on the balcony railing at the back of the sanctuary.

e We learned from the Spring Soiree planning committee that the event was ready to go on Saturday, April 27, 2024.
Basket donations and entertainment were in place and approximately 100 people attended.

e We also learned that 11 Newcomers were expected to attend the Newcomers’ Lunch on April 28 after service. We
were excited to hear of these numbers.

May
e Our May meeting was quite lengthy but very productive:

o Our new permanent hand quilted banners were hung and dedicated during the month. They are beautiful
and add so much to our lovely sanctuary!

o We received updates about the Bread Run, Spring Soiree, and Spring Craft Market.

o We also discussed rental income, front of church lighting, the need to purchase square readers, and hazard
reviews of the church premises.

o An exciting discussion centered on the United Church of Canada’s Faithful Footprints (FF) program. Mill
Woods United Church has a committee dedicated to this initiative. Council approved, through a Motion,
that our committee could submit an Expression of Interest to apply for the FF grant program. The purpose
of the program is to help congregations to reduce their carbon footprint through grants up to $30,000
towards energy conservation and renewable energy projects (conditions apply). More information about FF
can be found here.

June

e Northern Spirit Regional Council held an affirming and ordination service at Mill Woods United Church at the
beginning of June. The turnout was more than expected (120 people). The organizing committee was very happy
with the venue and many people commented on the beauty of our sanctuary and the banners.

e We approved the purchase of square readers for use at our craft markets and other events where funds are
collected from attendees.

e Plans for summer musicians were in place and everyone was reminded of the picnic at Poechman’s cabin on August
4 — no church service that day,



https://united-church.ca/leadership/church-administration/local-administration/faithful-footprints

A good discussion about our finances and planning for 2024, 2025, and beyond took place with members from the
Stewardship committee. We talked fall fundraising, fall stewardship work, and rental plans amongst other topics.
One thing we agreed upon was the need for a 3-year finance plan.

A church picnic on June 30 ushered in our summer months and Council didn’t meet again until September, our usual
meeting schedule.

September

No summer actions were necessary, so we moved into September feeling refreshed and ready to get back to work.
First up was a discussion about a list developed by the Stewardship Committee itemizing things that could have an
impact on the capital fund or belong within the Faithful Footprints grant program. Response to the discussion
indicated that many of the items would belong with Faith Footprints. Other needs will have to be dealt with as they
arise.

The first 3-year budget (2025-2027) was presented to Council as part of the financial reports.

Sunday School started again after taking the month of August off.

Handbells also began for the year. New members were whole-heartedly welcomed.

Choir music was received from Southminster-Steinhauer United Church as they weren’t using it. Sorting and filing
began which was scheduled to be finished in October.

Rev. Dale confirmed that Tech Talks, an innovative IT presentation series by Steffen Blake, was in the works for
future months.

Planning for Christmas services and social events was in place. In addition, we had a brief update from Rev. Dale
that planning for the United Church of Canada’s 100" Anniversary would also take place through small committee
work.

And finally, Council made the decision to discontinue using the attendance sheets that were introduced during
COVID and just do a head count on Sunday mornings. As a follow-up in November, special greeting cards were
distributed to newcomers introducing them to Mill Woods United Church and the work we do.

October

Council passed a motion that supports efforts to reach out to other United Church communities of faith as related to
sharing our live-streamed worship and sharing the initiatives we are taking to develop lay leadership in pastoral
care. This motion recognized there are a number of United Church communities operating without a minister.
Council also passed a motion approving a group from the church investigate and possibly apply for one or more of
the grant opportunities presently offered by the United Church of Canada.

Also approved as a motion was the cost of an appraisal of the building to meet necessary insurance requirements.
Tech Talk, focusing on scams, took place at the end of the month. It was well attended and the information well
received. This initiative will occur again in November and January.

November

We met earlier in the month than usual to prepare and approve the final documents for the upcoming Annual
Financial Meeting. A motion was passed approving the 2025 budget for presentation at the meeting.
Other motions this month included:

o Contracting for snow clearing for November 1, 2024 to March 31, 2025
o Contracting with a local lock and safe company to replace two new push bars to replace the inoperable locks
on the main church doors.




o Designating Special Offerings from Christmas 2024 to the Bread Run and Clothing Bank, to be shared
equally.

e Everyone was happy to receive an update about the upcoming Christmas Market and how well plans were
progressing.
December

e We did not hold a formal meeting during the month of December however, the final financial update for 2024 is
worthy to note:

o November and December were both positive financial months and, as a result, our overall revenue for 2024

was $278,389 and expenses were $246,324 for a surplus of $32,065. Thank you all very much!!

Thank you everyone — your continuous support of your church, and by extension your church council, is greatly
appreciated.

We couldn’t do our work without everyone joining in, reaching out and making a difference in our community.

Submitted by,
Carol Hickmann




Annual General Meeting Minutes

March 3, 2024
11:45 am- in person
We are a spiritual community where you can explore your purpose and place.

Welcome: Tim Janewski, Congregational Chair

Opening Prayer-Hymn: Carol Hickmann, Barb Kitagawa, Bryan LeGrow, Jennifer McPhee
o  What does your God require of you?
e Justice, kindness, walk humbly with your God
e To seek justice, and love kindness, and walk humbly with your God

MOTION C23/24-15: to extend voting privileges to friends and adherents of Mill Woods United Church
1. Jeannette Borstad

2. Wanda Egilsson
Carried

MOTION C23/24-16: to accept the agenda as presented
1. John Mair
2. Rosa Janewski

Carried

MOTION C23/24-17: to approve the minutes of the Annual General Meeting on March 5, 2023
1. Carol Hickmann

2.Wendy McNutt

Carried

MOTION C23/24-18: to approve the minutes of the Annual Financial Meeting on November 26, 2023
1. Terry Staley

2. Lane Borstad
Carried

MOTION C23/24-19: to approve the 2023 Annual Report
1. Terry Staley
2. Neil Alstad
e Year in Review: Highlights of the Annual Report: Chair Elect Carol Hickmann and Chair Rob McPhee
(Attachment 1)

e Financial Update: Finance Chair Randy Round (in the 2023 Annual Report)

Discussion:
e A question was asked regarding the maintenance costs: our custodial costs were previously recorded under
“Staff salary”, but as this is a contract position vs. a staff position, these costs are included in the
“Maintenance, janitorial” entry as opposed to staff salaries.




e Thanks were expressed to Randy Round and the Finance Team for getting through this year of uncertainties
successfully.

After presentation of the 2023 Annual Report and discussion, this motion was Carried.

MOTION C23/24-20: to approve Nominating Committee Report as presented

1. Ethel Ray

2. Wanda Egilsson

Finance Randy Round
Ministry & Personnel John Mair
Congregational Care Carla Janzen
Building Use Carol Hickmann
Property Gary Boswell
Worship Elfrieda Penner
Member-at-Large Terry Staley
Member-at-Large Carol Reid
Member-at-Large Enid Oldham
Member-at-Large Lindy Mair
Member-at-Large Lane Borstad

Nominating Committee Report: Carol Hickmann

Council Members

Past Chair Rob McPhee

Chair Carol Hickmann

Chair- Elect John Mair

Minister Rev. Dr. Dale Johnson, Rev. Eli Carter-Morgan
Recorder Elfrieda Penner

Chairs and Representatives not on Council

Congregational Chair: Tim Janewski

Congregational Recorder: Elfrieda Penner

Stewardship: Nancy Siever

Memorial: Jan Hodge, Elfrieda Penner

Ministry & Personnel: Jeannette Borstad, Wendy Edey,
Bill McGregor, Jennifer McPhee

Trustees: Carol Hickmann, Karl Kropf,

Lindsey Jo Pawlyk, Donna Skoreiko,
Randy Round (Finance Representative)

o Carol Hickmann thanked all the people in this report; starting the next year off with a full slate is much
appreciated.

o Carol Hickmann especially thanked Rob McPhee for his valued contributions as Council Chair, Chair Elect and
Past Chair.




After presentation of the Nominating Committee Report, this motion was Carried.
MOTION C23/24-21: to give Council consent to fill vacant positions as required
1. Celia Conway

2. Mary-Anne Janewski

Carried

Closing Remarks: Creating our Future Together: Rob McPhee (Attachment 2)
e On February 3, 2024, 30 people attended Creating Our Future Together to talk about planning for the future of
Mill Woods United Church.

e Rob McPhee will continue to be responsible for communicating information about Rev. Eli Carter-Morgan’s

situation as we move forward.
[ ]

MOTION C23/24-22: that the AGM be adjourned at 12:45 p.m.
1. Terry Staley

Tim Janewski (Congregational Chair) Elfrieda Penner (Congregational Recorder)
Attachments:

1. Yearin Review: Highlights of the Annual Report

2. Closing remarks: Creating Our Future Together

3. Power Point for the Annual General Meeting

Mill Woods United Church 2023 Annual Report at  https://millwoodsunited.us1.list-
manage.com/track/click?u=470a01b6b32f310fdcd97a517&id=9b33f5dafc&e=72e853¢c456
The annual report includes:

e Minutes of the Annual General Meeting on March 5, 2023

e Minutes of the Annual Financial Meeting on November 26, 2023

e Financial Update 2023

Attendance (50):

Laura Goss

Don Grabinsky

Randy Round

Audrey Round John Mair Lindy Mair
Gordon Hodge Jan Hodge Wanda Egilsson
Ethel Ray Ken Miller Anita Piebiak
Rob McPhee Jennifer McPhee Barb Kitagawa
AJ Janewski Lyndon Ahlskog Rosa Janewski

Mary-Anne Janewski

Tim Janewski

Donna Skoreiko

Wendy McNutt

Celia Conway

Wilma Korthuis

Carla Janzen Carol Reid Mukta Nistandra
Jeannette Borstad Lane Borstad Kathy Poechman
Kathy Crawford Cathy Bayly Robin Lane
Audrey Murray Brian Hudson Neil Alstad
Sherry Alstad Nancy Ehrman Bruce McCarron
Sharron Lee Enid Oldham Maurice Oldham
Cal McCullough Terry Staley Bill McGregor

Liliana Angel

David Fandino

Carol Hickmann

Elfrieda Penner

Bryan LeGrow
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Annual Financial Meeting Minutes

Sunday November 24, 2024
11:55 a.m. in the Church Sanctuary

o Welcome — Tim Janewski
Tim welcomed everyone to the meeting.

e Opening Prayer — Dale Johnson

Motion to approve the agenda:

e Motion C24/25-09: to accept the agenda as presented (attachment 1)
1. CarlalJanzen
2. Rosa Janewski
Carried

Motion to extend voting privileges:

e Motion C24/25-10: to extend voting privileges to friends and adherents of Mill Woods United Church
1. Dave Borynec

2. Carol Reid
Carried

e 2024 Financial Update: (attachment 2)
Randy Round presented the financial update for 2024.

o Motion C24/25-11: to accept the 2024 Financial Update for information
1. Randy Round
2. Rosa Janewski
Carried

e 2025 Budget: (attachment 3)
Randy Round also presented the Three-Year Budget 2025-2027 document, including specifically the proposed budget
for 2025.

o Motion C24/25-12: to accept the 2025 Budget as presented.
1. Ken Miller
2. Terry Staley

11




Discussion/Questions:

o Why is there no increase in the Building Rentals and the Fundraising amounts in the proposed three-year
budget?
= These seem to have reached a maximum due to availability of space for rentals, and time and energy for
fundraising.
o Why are the numbers for Power lower than in 2023?
= We were on a floating rate, which has now been changed to a much lower and predictable fixed rate.

After this discussion, Motion C24/25-12 was Carried.

Closing comments — Carol Hickmann (Council Chair) (attachment 4)
o Carol Hickmann reviewed the work and activities of our church over the past fiscal year.

Thank you
o Tim Janewski thanked Randy Round for all his work with the finances of the church and Carol Hickmann for
her comments and her work as Council Chair. He also thanked everyone for attending this meeting and for
all the contributions of time and talent, as well as financial contributions.

Adjournment at 12:40 p.m.
o Motion C24/25-13: that the Annual Financial Meeting be adjourned.
1. Carol Reid

Tim Janewski (Congregational Chair) Elfrieda Penner (Recording Steward)

Attachments (filed in the binder in the church office);

Annual Financial meeting agenda

Financial Update to October 31, 2024

Three-Year Budget 2025-2027 including specifically the 2025 Budget
Closing comments

PowerPoint presentation

ok wnN R
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Church Office Reports

2024 Calendar of Events

Many church groups and committees met at the church on an on-going basis throughout the year. They include:
Council, Worship Committee, Ministry & Personnel Committee, Stewardship Committee, Choir, Bell Choir, Food Bank,
Bread Run, Clothing Bank, Stitching Connection, Spring Market Team, Christmas Market Team, Jewelry and

Coffee House Organizers, Heavenly Hospitality Committee, Building Use Committee, Congregational Care Committee,

and Library Committee.

We still have the Partnership with the ZUMC Congregation; they are using our Sanctuary three Sundays a month and

extra days throughout the year.

The contract with 4 Point Taekwondo, Metodista Church and Jesus Healing will continue for the year 2025.

What's the Buzz our weekly e-newsletter continues to be sent to 325 recipients.

The production of the weekly service Bulletin continues to be produced at about 50 copies per week.

We had two different groups rent the Sanctuary on occasion:
*Salomon Barre
*Greenview AGM

Baptisms January to December 2024
1. Thorton James Siever, baptized on December 22, 2024

2. Aurora Penelope Siever, baptized on December 22, 2024

Funerals & Memorial Services January to December 2024

Sincere Condolences to all the families that have lost loved ones in 2024

Membership Information January to December 2024

Membership at December 31, 2024: 251
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Reports from Activity Groups

Spring Market

The 11th Spring Market was held on Saturday, May 11th, 2024.

When | stepped outside my door at 8:00 a.m., | realized we were going to encounter some serious weather related
issues that might affect our Market. Smoke, from the West and Northern Alberta had engulfed Edmonton at extremely
high levels. Needless to say, everyone carried on assisting vendors with their boxes and crates, making delicious snacks
in the church kitchen, operating the elevator, arranging our beautiful plants in the Lounge, packaging door prizes, and so
much more.

There were slightly less customers attending during the day, but they were not lacking in enthusiasm! 50+ vendors
operated on both levels of the Church offering an amazing assortment of handmade/home based crafts including items
such as pottery, silver jewelry, soaps, jams, wreaths, table runners, and leatherwork. Lemonade Dude was back working
his trolley for a second year and as well, we had live music throughout the day.

The Market raised $4099.32 for our Church programs and outreach in the community.

Volunteer or Vendor- all of you made the day a great success that is built on teamwork and positivity.

We're already planning the 2025 edition of the 12th Annual Spring Craft Market to be held this year on May 10th, 2025
from 10 am to 4 pm.

Lots of interesting artisans have inquired about being a vendor, so mark the date on your calendars. Currently, we have
postcards to pass out to your family and friends as a reminder to Shop Local, have a snack sitting amongst beautiful
hanging baskets, and check out all the other activities happening in our Church building.

We remain truly grateful for everyone's participation and support of the Spring Market whether you spent half an hour
or 6+ hours with us. Special recognition to Mary-Anne Janewski for all her help and assistance over the years as my #1
side kick to bring the Spring Market to reality.

And thank you one and all from the bottom of our hearts.

Submitted by,
Cathy Bayly
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Christmas Market

November 30, 2024. It was a dark, cold snowy morning as multiple volunteers helped 50+ vendors carry their wares into
the church.

Within an hour, both floors were transformed into a vibrant Christmas Market, filled with warmth, excitement and
Christmas cheer.

Our 25™ Annual Christmas Market was underway!

The day was a huge success and while the thermometer did not move much outside, the energy soared inside.

A few facts about the Christmas Market:

e We had 52 vendors including a live musician

e 55+ volunteers from our church community made the day happen!

e Our Heavenly Hospitality group provided truly heavenly food and drink throughout the day

e Over 50 children enjoyed the creative activities of the North Pole Construction Zone

e There were about 500 shoppers — two-thirds were repeat attenders, one-third first timers

e Shoppers heard about the Market through friends, street signs and social media

e For the first time we purchased two ‘squares’ which allowed people to ‘tap’ for food and donations

e A rented cash machine made sure shoppers could readily access cash!

e Our social media was amazing and worked to feature our individual vendors as well as the overall
Market

e Door prizes for shoppers were donated by our vendors and were announced each hour, noting both
the vendors who donated the prizes and the shoppers who received them

e We took orders and delivered delicious food to many of our vendors, allowing them to focus on their
sales

e Beautiful 25™ anniversary mugs were created and given out as draw prizes to our vendors

e And Carla Janzen of our Market Team was involved in all 25 Markets! Thank you, Carla.

The Christmas Market once again was our biggest fund raiser of the year with an overall profit of just over $5100, with
revenue coming from vendor booth rentals, Heavenly Hospitality sales and donations at the door.

Overall, it was an exceptional day with both vendors and shoppers frequently telling us it was their favourite market of
the year. A tribute to everyone who made it a success. A special thank you to our amazing and dedicated planning team
who started working together in June 2024 and culminated with a follow-up gathering in mid-December 2024. Thank
you to Lane Borstad, Carla Janzen, AJ Janewski, Sherry Alstad, Amber Petch. Liliana Angel, Kathy Poechman, Carol
Hickmann, Linda Baker, Enid Oldham, Jeanette Borstad, Jennifer McPhee and Rob McPhee

We look forward to seeing you all at the Christmas Market 26, on Saturday November 29, 2025.

Submitted by,
Rob McPhee

On behalf of the Christmas Market Team
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Spring Soiree — 2024

On April 27" we held our first Spring Soiree at the church. It was a roaring success. Not only was it a “fun raiser”, it was
also a “fundraiser”. Over 130 people were in attendance.

There was a silent auction of 25 individually themed baskets. Everything from “all of the fixings for a quiet movie night
at home” to accessories to keep your bike in tip top shape.

In addition to adult beverages for sale, we had over thirty appetizers or desserts that were donated by members of the
congregation. Of course there was enough food to feed several families!

The majority of the evening was filled with amazing music and storytelling. We had soloists, duets, quartets, quintets,
and choirs along with three bell choirs and one amazing ballet performance. What talent and what a great way to spend
an evening!

At the end of the day, the Soiree raised $4757. A huge thank you to all that contributed food, all of our amazing
performers, the hard-working volunteers and the organizing committee of Jeannette Borstad, Carol Hickmann, Lindy and
John Mair.

Submitted by,
John Mair
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Jewelry Boutique and Coffee House

On The Saturday before Valentine’s Day we have hosted, for two years in a row, a boutique sale of previously loved,
donated treasures. A light lunch has been served by Heavenly Hospitality coffeehouse style.

Many people donated items for the boutique and a group of ladies prepared the items for sale. Displayed attractively in
the sanctuary were hundreds of items reasonably priced and ready to delight the new owner. Special draws were held

for gift baskets and children had the opportunity to buy collections suitable for crafting.

The event would not have been possible without the efforts of many people prepping the merchandise, displaying our
wares and setting up the room, in a flash, following the bread run.

The actual event takes another number of people to host the boutique and coffeehouse.
Thankfully Heavenly Hospitality stepped up to do the kitchen duties and many others helped at all stages of the event.

We are getting set to host another boutique for 2025 and hope you can join us for the fun.

Submitted by,
Sherry Alstad
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Pie Fundraiser

With apples and Evan’s cherries so plentiful this summer we had ample donated delicious supplies to make filling for
pies. A small but mighty crew made pastry and filling for 75, 9” and 5” pies.

We had fun, learned a lot from each other in conversation and sold every pie. Check out our profit line in the annual
report!

Thank you to all who made this a success by donating fruit, helping prepare and package the pies, and of course buying
and eating pie!
Stay tuned for more Apple desserts in 2025.

Submitted by,
Sherry Alstad
Library Team
The Congregation of Mill Woods United are great readers. Donna Skoreiko and | have put out a huge volume of books
this past year. We accept all books so that we always have a large selection. We would love to receive more children’s

books.

Our Library is on the main floor but we do have a small selection on shelves by the Clothing Bank on the second level.
This will help you occupy your time if you happen to be waiting for someone who is shopping.

Our books are free for you to take but we do have a container if you wish to leave us a donation. When you have
finished reading your books we encourage you to pass them on to someone else so they might enjoy them.

Submitted by,
Enid Oldham
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The Breakfast Club

The MWUC men continue to meet at an informal, generally random breakfast get together on the last Saturday of each
month. During 2024, we met nearly every month.

No official invitation is necessary although a reminder email is sent the week prior to the more “regular “attendees to
get an idea of how many will be there and reminder to invite others. There is also a poster in What’s the Buzz for more
information.

Currently, 6-14 men meet at 900 AM at Albert’s Family Restaurant on the corner of 99 st and 51 ave.

Anyone interested in friendly conversation and companionship is welcome. Bring a friend.

Submitted by,
Brian Sampson

Serenity Family Service Society or Serenity Funeral Service

A Little History

Serenity is a Community owned, not for profit full service Funeral Home. Today, people are choosing ceremonies or
tributes that reflect the person and the lifestyle of the family. Created in 1999 by like minded individuals, with no one
owner, but instead by an elected Board of Directors that governs the company. Mill Woods United Church member
representatives are Cathy Bayly and Nancy Ehrman.

The Mission Statement

As a not for profit funeral service, we exist to meet families in their grief, provide considerate care, affordable
professional service, inspired by Christian compassion and our hope in our Creator's eternal future.

Pre-Planning and Bereavement Guide

Here's a short clip from their website: "While everyone who makes the decision to pre-plan has their own reasons for
doing so, we are often told the greatest motivator is the desire to protect their family by ensuring that they won't face
the difficult task of making arrangements at a time of loss. We advocate pre-planning because our experience has shown
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us that not only is planning ahead virtually stress free, but people have the time and information they need to make
carefully considered, pressure free decisions that are the right choices for themselves and their families".

In 2024 the Annual General Business Meeting for Serenity Funeral Service was held on Monday, March 25th 2024 and

was attended by both our Church's representatives. Some Board of Directors members as well as Funeral Service
employees reported on a year in review. Financial reports were highlighted by the Funeral Service accountant . The date
of the 2025 Annual Meeting is Monday, February 24th at 7 p.m. Detailed information about the services Serenity
provides can be found on their website: www.serenity.ca or by contacting your Mill Woods United representatives.

SERENITY

=N FUNERAL SERVICE

Submitted by,
Cathy Bayly

Sobey’s Fundraiser

Gift Card Fundraiser Overview

Initiation and Promotion

Starting in November 2024, we launched a three-week campaign to promote our annual bulk gift card order. These gift
cards, which are redeemable at numerous retailers such as Sobeys, Safeway, Freshco, and Chalo, offer our community a
convenient way to purchase holiday gifts and groceries while supporting our church's initiatives.

Discount and Benefits

One of the attractive incentives of this program is the discount offered by Sobeys, which surpasses that of FundScrip. By
reaching a sufficient volume of orders, we successfully achieved a 6% discount level. This discount maximizes the funds
raised for our church.

Fundraising Success

This year marks the 12th iteration of our gift card fundraiser, and we are thrilled to report that we raised an impressive
$1,234.50. These funds will be channeled into supporting various church activities and outreach programs.

20



http://www.serenity.ca/

Acknowledgments

We extend our heartfelt gratitude to everyone who participated and contributed to this fundraiser. Special thanks go to
Tim and AJ Janewski, Cathy Bayly, Liliana Angel, and Randy Round for their dedication and hard work, which were
instrumental in the success of this initiative.

Impact and Future Plans

The proceeds from this fundraiser will make a positive impact on our community service projects and church operations.
Moving forward, we aim to hold this successful fundraiser again during 2025's holiday season. Your support and
participation are invaluable, and together, we can achieve even greater successes in the coming years. Thank you for
your continued generosity and commitment to our cause.

Submitted by,
Mary Anne Janewski

FundScrip

FundScrip is a Canadian fundraising program that allows people to raise money for causes by purchasing gift cards. The
program donates a percentage of the gift card value to the cause. The cause is Mill Woods United Church. We have been
connected to FundScrip for the past eight years. In that time we have earned $2,093.92. Every week in What the Buzz
you can see the promotions for the month and how to get these gift cards.

Submitted by,
Lindy Mair
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Social Events

As we look back over 2024, it seems we had many opportunities to come together and have fun with good friends.
Thank you to everyone who participated and made each of these events successful.

Looking back, do you remember ....
Pi Minus Six Night of Crib:

On March 8, 2024, about 30 of us gathered to enjoy several hands of crib and devourer the sumptuous and world’s best
apple pies made right here in the church. No perfect 29 score that night, but lots of friendly competition, and copious
guantities of pie were eaten. This event got us into the pie mode, and thanks to Sherry and Neil Alstad’s leadership and
apple harvesting we raised over $1800 through pie sales this evening and then again in November 2024.

Our Annual Spring Barbecue:

On Saturday May 25, 2024, over 50 of us gathered in the beautiful backyard of Lynda and Keith Parry for a spring
barbecue. We have been doing this for many years and so far the weather has held out for us. It was a cool night this
year but being hearty Albertans, we dressed well, ate very extensively and enjoyed great conversations with friends.
Everyone brought either an appetizer, a salad or a dessert to share and something to barbecue for themselves. We
started the evening with a ‘Stand up if you’ activity where we learned a bit about each other, including those who might
have spent at least one night in jail! As usual we had lots of amazing and tasty food, great mingling and good times
together.

An Old Time Family Picnic after Church:

Always an enjoyable and informal event, we gathered on the church lawn after church on Sunday June 30, 2024, for
food, conversation and old-time picnic races. Your generous donations of food made for a tasty lunch and the
participation of many in the sack, three-legged and wheelbarrow races taxed our physical abilities. Thanks to the 40+
people who joined us that day.

An Evening in Portugal:

Friday November 22, 2024, was a cool night but as 30 of us gathered at Color de Vino, we quickly warmed up as we
imagined the sunshine and warm breezes of Portugal. And of course, the sampling of wines helped as well. Wines from
Madeira and the Vino Verde, Alentejo, Douro and Dao regions of Portugal, along with some tasty Portuguese treats
made for a very successful evening. We learned a lot about the wines, we had time to visit with many friends, and we
raised $1800 for Mill Woods United Church. Thank you to all you wine drinkers and a special thanks to Nancy and Dave
Siever for helping host this evening.
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The Sounds of Christmas:

This was a new event this year and it was successful beyond our wildest expectations. On the afternoon of Thursday
December 19, 2024, over 60 people gathered to enjoy the music of Christmas, listen to a story and sample many
wonderful Christmas treats and drinks. We made an effort to identify people within our church community who might
have difficulty getting out on their own. We contacted them, invited them to join us, arranged for drivers, and were
delighted to see them. The afternoon included carol singing, a great story by Wendy Edey and thanks to Laverne
Boswell, beautiful music from the MALA Quartet. Special thanks to Carla Janzen and Dale Johnson for their work to make
this event so successful and to our drivers whose efforts brought great joy to our special guests.

That's it for 2024. We look forward to several upcoming events in 2025 — watch for announcements.

Submitted by,
Jennifer and Rob McPhee
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Stitching Connection/Prayer Shawl Ministry

On January 14, 2024, Coleen Braun came to Stitching Connection to talk about caring for your sewing machine. Thank
you to Gord Hodge for the contact.

In September 2024, Stitching Connection switched from meeting the first Tuesday evening of the month and the third
Monday morning to Tuesday mornings, 10:00-12:30, except for July and August. We have between four and ten people
attending on a given morning, including MWUC church folk, Edmonton and District Guild members, as well as
community members. We enjoy getting together, sharing ideas and knowledge, as well as visiting and getting to know
new members.

We are grateful to Bruce McCarron for setting up the tables for us and to Building Use Committee for a new cabinet on
the main floor to store our supplies.

This past year, we gave four shawls to individuals. Since we began our Prayer Shawl Ministry in 2011, we have given
403. We appreciate when you inform us when you know of someone who might like a shawl.

We currently have lots of baby size blankets, but not many larger shawls. If you feel the urge to knit something, please
let us know and we can get yarn for you!

Submitted by,
Ethel Ray
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New Banners in ‘24!

Pentecost Sunday, May 19, 2024 is the date our new banners were dedicated. What an exciting day!

They replaced the banners lovingly sewn by Linda Baker and Veronica Tovell, long ago enough that we/they don’t
remember when! Their banners added a different beautiful colour to the sanctuary each liturgical season.

Barb Kitagawa, Sheila Jones and | were the main planners and organizers. We began the process when COVID and Zoom
meetings started. Sheila developed the pattern; we worked through many details, including which colours to use and
how they would flow. The staff at Johnson’s Sewing Centre Southside played an important role in choosing fabrics;
many shopping trips were involved!

We are grateful for everyone who helped us.. The following is what Barb Kitagawa, Sheila Jones and | said on that
occasion:

Ethel: We would like to thank everyone who helped us get to this day, and there were a lot of you over the
approximately three years who helped us to the dedication of these new banners you see before you. ... Please hold your
applause to the end! Stand, as you are able and stay standing, if you:

Barb: are or were a Council member and gave us the go ahead to make the banners, and then continued to support us
for a long time!

Sheila: if you are part of the Memorial Fund committee where support and money came from for this project

Ethel: if you enthusiastically encouraged us, put out tables every time we worked in the church, even when Barb and |
needed six tables each to support the banners while we attached the border

Barb: if you put together a section of the banner, or several

Sheila: if you sewed on %” tape for the stained glass effect

Ethel: if you cut a template for us to square up all the sections to exactly 45 x 18-1/8"

Sheila: and if you helped Barb with the template and the cutting of each section

Ethel: if you ever helped change the previous banners with every season change in the church, if you struggled with two
or three others manipulating the long, heavy pole that was used over the years they brightened up the church and
reminded us of the different seasons of the church year.

Barb: if you were responsible for figuring out the practicalities of hanging the banners, spent hours, along with your
other property jobs around the church, figuring out the best way to hang them, made numerous phone calls to determine
what equipment we needed. Or if you supported this person.

Sheila: if you physically helped hang the new banners last Tuesday, hauled plywood, pushed the lift, moved risers,
straightened the banners, took photos
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Ethel: and, really importantly, something we appreciated immensely, stand if you reassured, encouraged us, cheered us
on! It meant a lot to us!
Thank you everyone! It takes a village, and you are our village.

Note: Thirty-seven people stood that morning, and not everyone who helped was in attendance, so more than forty
people helped this project come to fruition!

What do the banners represent to you? How do they make you feel when you look at them?

During the dedication service Rev. Dale pointed out that all the liturgical colours of the church calendar year are in the
banners! We hadn’t really thought about that aspect!

| think people who were involved in changing the banners with every new season gave a big sigh of relief when the
banners were finally up! Others have told me since that they see or feel something different each time they see

them. They have all the colours of the rainbow without being a rainbow shape, but that variety might make us think of
our diverse spiritual community here at MWUC and in our world.

For me, they are also a symbol of a covenant, like the story of God’s covenant with Noah where the rainbow was a sign
that the earth would never be entirely flooded like that again. As well as being beautiful in and of themselves, they
symbolize the covenant that we have as an affirming congregation and that we have as individuals, to be allies with our
LGBTQ2S+ friends and neighbours.

| read somewhere several years ago that beauty inspires the soul and opens us to the sacred. | hope that the amazing
colours in our world, and here in this space, might enrich us and open us to experiencing the sacred in our lives.

In love and beauty,

Ethel Ray, Barbara Kitagawa, Sheila Jones

Thank you to Liliana Angel, Barbara Kitagawa and Brian Sampson for putting together a short video the whole
process! Check it out!
Here is the link for the video click here

Historical note: the smaller banners were dedicated on Pentecost Sunday as well, May 2016.
Submitted by,
Ethel Ray
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Committee Reports

Congregational Care

Committee: Enid Oldham, Wanda Egilsson, Val Buhler, Robin Lane, Carol Reid, Carla Janzen
The Duties of the Congregational Care Committee

e send cards to congregational members identified each week during Sunday service

¢ make effort to welcome new comers and/or people who come less frequently

e strive to keep track of new comers, organize new comer functions

e |ook for ways to broaden the ways we can support each other

e work with the church administrator and minister to monitor weekly attendance reports and follow-up where
needed

e Organize a roster for serving coffee and goodies before and after church service each Sunday. For (2023) no roster
for goodies during July & August.

e Oversee a farewell during and/or after the service for members moving away.

Our committee met 3 times this year.
We held a newcomer’s luncheon on April 28" with 11 adults and one child attending.

Coffee Service: Throughout the summer we decided to lighten the load and time for the coffee volunteer. It came to our
attention that all coffee mugs need to be washed and then sanitized in our industrial dishwasher (sanitizer). This takes
considerable time for the volunteer person after the service. We decided for the summer months we would encourage
the congregation to bring their own mugs. We provided compostable cups for those that may forget. This worked very
well and we continued with this system for the remainder of the year. Carol Reid served coffee throughout the summer
and continues to fill this role with the occasional volunteer from the congregation.

Thank you Carol for this dedication to making sure we all have a cup of coffee waiting for us. We’d like to thank all those
who so generously provide baking/goodies after the service. It’s like the loaves and fishes where there always seems to
be something for us to enjoy.

September 9™ we provided and served a Welcome Back slab cake after the service. September 29" we helped Heavenly
Hospitality serve the Welcome Back luncheon after the service.

December 19" we assisted Rob & Jennifer in planning a well-attended and fun afternoon Sounds of Christmas social
event. Thanks Rob and Jennifer!

We delivered 10 Christmas cookie tins for our elderly. Thank you to Linsey and Andrew Langston, Amber & Bryn Petch,
Robin Lane and Wanda Egilsson for providing desserts for the cookie tins.
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Throughout the year we continued to provide caring cards and food hampers for those in need. We provided approx. 17
cards and 5 food hampers. We would like to thank all of you who have provided food for our hampers. We have had
several in our church community who have needed to spend time in the hospital and feel blessed we have so many
caring people. You have visited, warmed hearts with food and friendship and been there for each other.

I’'m very proud to be a part of this community and all the care I've seen shared. If you would like to join our committee
or if you have any ideas of how we can do better I'd love to hear from you.

Submitted by,
Carla Janzen

Building Use

The Building Use Committee has a wide variety of responsibilities and also houses the Audio/Video (A/V) System
responsibilities. The A/V team is reporting separately in the Annual Report.

Building Use’s main purpose is to make decisions about the church building and its functioning. To do this, we support
the work of the Office Administrator (OA) through lease contract reviews and being the OA’s first contact related to
rental and lease inquiries ensuring a balance of time between outside and congregational groups using the church. We
liaise frequently with Property and Heavenly Hospitality and with other groups as needed. We are responsible for
maintaining building usage descriptions and rental rates on the website and also make recommendations to council to
purchases or expenses related to storage needs for church users and aesthetics. Finally, we occasionally organize
purging of excess unneeded ‘stuff’ in the building.

Building Use had a relatively busy year. We continued our review of rental rates and increased them accordingly in
January 2024. This is a normal annual activity — each renter’s lease has a clause stating the rent will be increased by the
Consumer Price Index increase in January. We also increased the rental rate for a long-term renter to bring them in-line
with others. This was done at the time of lease renewal during the summer.

During the winter we explored renting parking spaces to our townhouse neighbours but learned that we didn’t have the
interest. Since then our parking lot use has increased dramatically as 4Point Tae Kwondo, our long term renter, client
group has grown significantly and the church use has also increased during the day.
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A significant change this year was moving the Sunday School class to the Blue Room on the upper floor. This allowed
4Point Tae Kwondo to rent the former Sunday School room in the basement.

We were able to secure storage cabinets for Stitching Connection, Music Ministry, Bread Run and our Finance Team
either by direct store purchase or through another church in our region that had no further use of them.

Through all our one-time and contracted renters, we were fortunate to realize almost $53,000 of rental income for the
2024 year which supports the day-to-day church expenses. This is an increase of over $3500 from 2023.

I'd like to thank team members Liliana Angel, Linda Baker, Kathy Poechman and Brian Sampson for another wonderful
year of working together.
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Submitted by,
Carol Hickmann
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Hosting Northern Spirit Regional Council

On June 1, 2024, Mill Woods United Church was very happy to host Northern Spirit Regional Council as they celebrated
becoming officially Affirming as well as an ordination. We were happy that 120 people worshiped in our beautiful space.

So many positive comments were expressed about our banners and the openness of the sanctuary and the light
illuminating our space. Singing dancing and prayers filled the afternoon and Heavenly Hospitality provided a wonderful
luncheon.

Many thanks to our AV team as well as all others congregational members who ensured this event was successful!

Image credit: Northern Spirit Regional Council

Submitted by,
Carol Hickmann
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Children’s Program

The Sunday School at church aims to strengthen individuals and families through teaching, learning and friendship.

We are having a diverse group of kids attending the same between the ages of 6 years and 11 years. We do have a
young kid age 2 years as our youngest participant. The kids perform activities like playing games, art and craft, painting,
origami. Most important part of the class is the story narration from the Joyful Path Curriculum.

The kids actively involved in a lively discussion on the teachings of the stories and how far they can relate it to their own
lives. We focus on building faith foundations and character development. We talk about important values like love,
kindness, honesty and respect. Kids do share their heart out with me on their real time experiences. We also instill a
sense of responsibility and service towards others. The lessons from the curriculum guide them in their daily lives and
help them make moral and ethical decisions.

All'in all, we help kids learn that learning can be fun; Church is a safe place and God Loves all.

Submitted by,
Mukta Nistandra
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Ministry and Personnel

= / MINISTRY &

f\PERSONNEL

In 2024 the M and P committee welcomed 2 new members, Jennifer McPhee and Bill McGregor.

Each committee member has a staff member that they liaise with.

Jennifer McPhee -  Minister Dale Johnson

Jeannette Borstad - Office Administrator Liliana Angel and Sunday School Coordinator Mukta Nisatandra
Bill McGregor - Custodian Bruce McCarron

Wendy Edey — Musical Director Bryan LeGrow

In April, our minister Rev. Eli Carter-Morgan transferred from short term leave to long term disability leave. From
January to April Rev. Dr. Dale Johnson filled in as a short term 0.5 FTE minister. In April 2024, Dale accepted an
appointment as minister for a period of May 1, 2024 to June 30, 2026. This position will be at 0.7 FTE. All other staff and

contract positions remain in place in 2025.

Mill Woods United Church is a very active church with regular programing, a large outreach program and several rental
clients. We would like to thank our dedicated staff for their efforts in making our church a welcoming place that
functions so successfully.

As an M and P committee we will be actively working in 2025 to ensure that our staff have resources needed to do their

jobs effectively.

M and P Committee Jennifer McPhee, Jeannette Borstad, Wendy Edey and Bill McGregor

Submitted by,
M&P Committee
Jennifer McPhee

Jeannette Borstad
Wendy Edey
Bill McGregor
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Memorial

The Memorial Committee is charged with managing the funds donated to the church Memorial and Legacy Funds in

memory of a loved one.

The criteria for the use of these funds are:

X/
X/
X/

%* make improvements to existing facilities

X/

+» enhance the beauty and worshipful atmosphere of the church sanctuary
%* provide for capital expenditures for equipment or furniture seen as long term investments

%* provide a resource base for training and leadership development

Our committee members are Jan Hodge and Elfrieda Penner.

%* enhance projects which support the church's outreach in the community and throughout the world

This year the quilted banners were completed and raised at the front of the church on May 19,2024. Many many thanks
to all those who were involved in this endeavor. The banners make me smile every time | walk into the sanctuary. Funds

for the banners came from Memorial donations.

We received a donation from Barb and Tom Kitagawa and thank them for their generosity.

The December 3, 2024 balances in the two funds are Memorial $2,761.88 and Legacy $10,000.

Donations to these funds can be made in memory of a loved one, or through your will.
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Property

Committee Members: Bill McGregor, Len Penner, Karl Kropf, Dave Janzen, Harold Loughran, Neil Alstad, and Gary
Boswell (Chairperson).

Committee Focus: The committee remains dedicated to ongoing maintenance and repairs around the church, as well as
mandatory inspections. This includes repairs to the elevator, emergency and fire exit lighting, disposal of unused items,
front door lock and closure and special requests. The committee also monitors the general condition of critical features
of the church’s building and property so that we can provide a budget and approximate time when these critical repairs/
replacement may occur.

Operational Issues: Several operational issues with the audio-video (AV) system persist. Most of these are related to
connection and damaged equipment. We will review these issues in the new year with the goal of improving the AV
system's functionality.
Special Projects Completed:

¢ Installation of banners at the front of the sanctuary.

e Replacement of the front door locks assembly.

e Addition of a TV at the back of the church to enhance visibility for those at the front.

Meetings: There were no meetings of the Property Committee in 2024.

Property Committee Contact List:

o Bill McGregor 780-929-8558 wrmcgregor@shaw.ca

o Dave Janzen 780-446-5407 dlj.102853@gmail.com

o Gary Boswell 780-462-7061 gwboss@shaw.ca

o Harold Loughran 780-932-4977 harold.loughran@gmail.com
o Karl Kropf 780-461-8583 krkropf@shaw.ca

o LenPenner 780-463-0238 lepenner@telus.net

o Neil Alstad 780-512-3500 neilandsherryl@gmail.com

Submitted by,
Gary Boswell
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Faithful Footprints

The United Church of Canada is offering congregations inspiration, tools and grants to help us live our climate
commitments. Part of the UCC’s plan is to reduce emissions by 80% by 2050, starting with a focus on our own buildings.
A partnership of Faith and the Common Good and the United Church of Canada.

We created a Faithful Footprints committee in May to explore and learn what Mill Woods United Church could do to
participate in this grant program. The Faithful Footprint Grants are designed to reduce financial barriers for energy
efficiency projects. We can access up to $30,000.00 in energy efficiency grant money. This includes upgrades for LED
lights, air sealing, Energy Star ceiling fans, doors, windows and appliances, solar panels, electric hot water tank (on
demand), heat pumps, and high efficiency furnaces.

We had our first meeting in May, 2024 and presented a motion to the council to submit our Expression of Interest which
was carried by all. Our Expression of Interest was accepted by UCC and the Faith and the Common Good. Our council
accepted our motion to move forward with the FF grants. Council approved budget of $20,000.00 from our capital fund.
The grant allows us to include contributions of time (professional trades doing volunteer work) and municipal and/or
provincial grants.

In November we had a walk through Audit done and are awaiting the report.

Committee: Lane Borstad, Dave Borynec, Dave Janzen, Rob McPhee, Tracey Tomkins with helpful knowledge of Gary
Bosswell

 Faithful
Footprints

Ideas, tools & grants to help us
\ A il live our climate commitments

Submitted by,
Carla Janzen
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Stewardship

Your Stewardship Team consists of Bill McGregor, Mark Schweitzer, Dale Johnson and Nancy Siever.
We updated the Narrative Budget to reflect staff changes and our current 2024 financial numbers.

On Thanksgiving, October 13, the worship was focussed on stewardship with a message of giving thanks and inspiring
generosity. On October 21, the stewardship resources were emailed to the congregation. On October 27", Nancy
presented This is Us to follow up on the forms and encouraged people return them to the office.

We continue to offer multiple ways to receive offerings through automatic payments — including Pre-Authorized
Remittance and credit card. For information on how to sign up, contact Liliana at the church office. For those who
already support us financially through PAR and other automatic payments, we continue to encourage you to use the PAR
cards found on the action team cart to put on the offering plate as a symbol of your regular support.

We would like to extend special thanks to:

e Council for their continued guidance and support

e Liliana for providing administrative support and collecting and reporting data

e Randy Round for his incredible talent for being able to put finances in understandable terms
e Amber Petch for patiently sharing her computer talents to update the narrative budget

o The families and individuals who increased their financial commitments

e Vicki Nelson and the United Church of Canada for providing stewardship resources

e Dale Johnson for his wisdom and generous spirit

Most of all, we thank the very generous people of Mill Woods United Church for their ongoing financial and volunteer
support to allow us, as a caring community of faith, to Join In, Reach Out and Make a Difference!

Submitted by,
Nancy Siever
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Heavenly Hospitality

The heavenly hospitality group at Mill Woods United Church had a good year in 2024. We catered a number of different
events throughout the year for in-house church activities as well as outside groups and individuals.

The following is a list of our activities for 2024.
February
++» Concession for scarf, jewelry, and purse event organized by Sherry Alstad
++» 90th birthday celebration for Barbara Thornton, one of our long time members.

March
+*» Snack for the annual meeting held Sunday, March 3, 2024
% Two cleaning bees to clean out the kitchen and heavenly hospitality storage room.

++» Coffee services provided for the spring soirée and silent auction held Saturday, April 27, 2024.

% Concession provided for the spring craft market held Saturday, May 11, which was organized by our
own Cathy Bayly.

% Catering provided for the Alberta Northwest Conference covenanting service held June 1, 2024. This
event was attended by 120 people.

August
++» Day at the lake held on August 4, 2024. While not a hospitality event, many of our members played an
important role in organizing and making sure a great time was had by all.

September

o,

% Hosted a welcome back lunch after church on Sunday, September 29th 2024.

October

R/

% We provided a reception for 70 people for the celebration of life for Brian Neville held October 10, 2024.

November

R/

«» Catered a lunch for the Alberta retired minister’s group held November 7, 2024 for 20 people.

@

< Ran the concession for Mill Woods United Church annual Christmas Market.
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As you can see, it’s been a very full year of activities for our group!

Our group is made up of 20 vibrant wonderful individuals who lead very busy lives, participating in many activities both
within the church and beyond. For this reason, we sometimes need to call on outside help. We are always thrilled to
have these folks join us and appreciate everything they do to keep our events running smoothly by donating their time
and talents to us.

This year we are trying something new in the way we run the group. While we still have our main contact person (thank
you Linda Baker), we are branching out by letting different folks with lots of experience and expertise take the lead in
organizing a specific event. We have done this a few times now and found it has worked very well. Not only does it give
others a chance to lead an event, but also highlights how much work actually goes into catering an event from start to
finish.

We are so blessed to have a number of folks willing to step up when the need arises.

One of our other responsibilities is to keep the kitchen and hospitality room clean and in good repair. Last year we held
two cleaning bees to clean and get rid of anything we hadn’t used for a long time and were not likely to use again. It was
surprising how much we actually did get rid of without seeming to make a difference in our supplies. Thank you to our
custodian, Bruce McCarron for helping us dispose of everything we didn’t want.

We also need to send out a huge thank you to Liliana Angel, Bruce McCarron and Reverend Dale Johnson. They are
always there supporting us whenever and wherever we need help. They are a joy to have as members of our group and
are the reason we are able to do what we do. We also need to thank everyone in the congregation, church council, and
anyone who has attended one or more of our events this past year for their support. We love what we do and you are
the reason we are here. You have again proven that our motto of “Food, Fun and Fellowship “ are as relevant and
important today, as it was when we originally started the hospitality group all those years ago.

Submitted by,
Kathy Poechman
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Worship

Role of the Worship Committee:

e  Work with the minister, music director, church administrator, videographers, PowerPoint and Action Team
people to coordinate all aspects of worship services including communion, baptisms, and special services of the
Christian year.

o Many thanks to all of the above people, who are critical to making our worship services happenin a
meaningful way.

e Ensure leadership for services when the minister is away.

o Many thanks also to the people in our congregation who led a service when our minister could not be
there.
Members of this committee are:

e laverne Boswell

e Sherry Alstad

e (Celia Conway

e Llaine Pickle

e Kathy Crawford

e Elfrieda Penner

e Dale Johnson (Church Minister)

We have been so very fortunate that Rev. Dr. Dale Johnson stayed on as our Minister this year! A special thank you
needs to be expressed to Dale and to Liliana Angel, our administrator, who are always available for consultation,
guidance and encouragement when needed.

At the Easter Sunday service we were blessed with a reflection by Adam Hall, the Pastoral Relations Minister for
Northern Spirit Regional Council, with music by our choir and our handbell choirs. We continued the MWUC tradition of
decorating our wooden cross with flowers during this service.
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Choral Morphosis sang with our church choir on May 26 and again on December 15.

Members of the Zimbabwe United Methodist Church, who worship in our sanctuary on Sunday afternoons, joined us in
worship and a picnic on the church lawn on June 30.

Christmas services:

e The Longest Night service was much appreciated.

e On December 15, the “Pop-up pageant” with costumes and props was fun and well received.

e On Christmas Eve, we welcomed about 50 people to our service at 4 p.m. focusing on families, and about 80
people at the 7 p.m. service for all ages.

The new monitor mounted on the balcony has been much appreciated by everyone situated at the front of the
sanctuary, as the PowerPoint throughout the service is much easier to follow on that screen than on the ones “behind”
the choir and the minister.

Thanks to:

e Liliana Angel for assembling and printing the bulletins and the PowerPoint every Sunday, as well as solving many
issues related to Worship as they arose.

e Brian Sampson and Tim Burton for livestreaming the services each Sunday, and to Lane Borstad for his
contributions to solving issues associated with the livestreaming and PowerPoint.

e QOur PowerPoint team: Gordon Langford, Gordon Hodge, Lane Borstad and Elfrieda Penner.

e The many people who willingly agreed to read the scripture passages, children’s stories, Minutes for Mission,
and help with the Action Teams, Communion and other needs on Sunday mornings.

e The greeters who welcomed us as we entered the church on Sunday mornings.

e The Church Council members who Welcomed us from the Pulpit at the start of each service.

e  Bruce McCarron for setting up the sanctuary every Sunday morning.

e The dedicated members of the Worship Committee for their many contributions.

e Music greatly enhances our services, so many thanks to:

o Bryan LeGrow for his contribution of music and leadership of the choir, and Len Penner for his guitar
accompaniment on most Sunday mornings.

o Those who led the music when Bryan was not present.

o The dedicated MWUC choir members who attended rehearsals every Wednesday and sang an anthem at
most Sunday services, except in the summer when various choir members helped lead the singing.

o Jeannette Borstad and the members of our handbell choirs for their wonderful music contributions.

e The many quilters who designed, sewed and hung the two beautiful banners at the front of the sanctuary.
These are true works of art that greatly enhance the beauty of our church. These banners were dedicated at
Pentecost on May 19.

e The people who decorated the sanctuary for Thanksgiving and for Christmas.

e Kathy and Paul Poechman who, for many years, have hosted the August long weekend social gathering at their
cottage in lieu of a worship service at the church.
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The Worship Committee is very grateful to all who contributed to the MWUC services, behind the scenes as well as in
person on Sunday mornings.

Sunday morning worship services do not just happen; many people put a lot of thought, energy and time into making
these services meaningful to fulfill the needs of those who are in attendance, both in person and online.

Thank you also to our congregation for your support and patience, especially when the services don’t work out as
planned, or the Livestreaming or PowerPoint equipment has a glitch. That being said, it is also really helpful when you
give us feedback and ideas for improvement, so that together we can offer the best, most meaningful services to our
faith community.

Submitted by,
Elfrieda Penner

The Bells of Mill Woods United Church
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Many of our bell players 2024, yet some missing too.

We are so blessed to have 2 bell choirs with 11 ringers in each group, with 3 octaves of bells and chimes. Additionally
we had 5 substitute players to help out when ringers were sick, or away. We played a variety of music for worship
services. We have had people leave from ringing and also new people join us, so that we are ready to play on all
selected Sundays. We are also blessed with the enthusiasm of our ringers. They are tackling harder pieces, new

41




techniques, and continue to welcome challenges while also showing sensitivity to various styles of music. Thank you to
each bell ringer!

In the spring, our bell choir participated in the Spring Soiree, joining in the fun of the evening by playing some wacky
songs and some costumes that went a little outside our worship music.

We received a grant from the Alberta Guild of English Handbell Ringers to purchase 6 music stand lights for our ringers
to better see their music. Our Church Council approved purchasing the remaining 5 lights and the charging port for 10
lights so that all ringers could use a light.

In the fall we had a polishing party followed by a luncheon at my house. It is amazing how much those bells need
polishing, even though we give them a ‘dry’ polish after each rehearsal, the cream we use to polish removes so much
that it blackens our cloths and we wear gloves to keep our hands clean. We polish the offering plates and candle sticks
too at the same time and it is lovely to see the bells and other vestments with their beautiful shine.

In the fall we also had a well-attended Bells Boot Camp as a refresher of the techniques of ringing. Who knew there was
so much to learn? Who knew we could laugh and play and have so much fun!

We closed our year with beautiful Carols on both bells and chimes. Mason once again joined us on percussion with his
wonderful precise playing and also Linsay and Trian played percussion so well. Lindsey Pawlyk beautifully played a flute
duet with bells that soared our spirits and shared our love of music.

Christmas 2024 Flute, Percussion and Bells.

| truly thank this congregation for all of their support: From Rev. Dale for communicating his love of music and keen
sensibility of Worship and Music, to Bruce & Liliana setting up our tables and foam in the Sanctuary, to Worship
Committee and Council for supporting us through the purchase of bells, chimes, music and lights, to the congregation
that lets us know their appreciation for our music contribution, we say an enormous THANK YOU.
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It is such a pleasure to be moved by the music, to walk the journey of learning each piece, to experience working with
delightful ringers and enjoying fun and laughter, celebrating the community of ringers within such a supportive and
welcoming Church community.

Even the children are learning to play chimes (at their request), for now and for our future.

Submitted by,
Jeannette Borstad

Livestreaming / video

MWUC provided audio/visual streaming services of nearly every Sunday service during 2024. Presenting the morning
services is shared by Tim Burton and Brian Sampson with developing interest from Lane Borstad. Powerpoint slides of
the services are incorporated into the live streaming broadcasts of the morning services and coordinated to include the
slides on the in-house screens.

The streamed services are later available on the church Facebook and YouTube pages.

The number of people viewing the services after Sunday on our website varies but averages well over 100 or more views
and in one case 508 views. Those viewing on YouTube usually number less than 10.

We now have 4 persons presenting the Powerpoint slides. Lane Borstad has joined the crew which now includes Gordon
Hodge, Gordon Langford, and Elfrieda Penner and | thank them for their dedication to the job.
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We added a third tv screen to the balcony rail for the service leader and choir to easily follow the services. Gary Boswell
has been working with Lane to sort out some of the AV “glitches”.

A special thanks to Liliana Angel who creates the slides and loads the Powerpoint onto the computer for the Sunday
service.

Submitted by,
Brian Sampson

Affirming Ministry

Affirm/S'affirmer

UNITED/ENSEMBLE

There were two events at our church this last year that highlighted and celebrated Affirming Ministry. The first event
was on June 1* when we hosted the Regional Affirming Service and Celebration of Ministry. People from throughout
the Northern Spirit Region joined us as we celebrated becoming an Affirming Region. There were rainbows everywhere,
and our new Sanctuary Banners fit right in with this celebration of inclusion.

Then on November 24 our congregation celebrated 18 years of being an Affirming Community. The focus included
recognition of what is now our tradition of being inclusive and affirming, especially of the LBGTQ+ community. We also
reflected on what being an Affirming Community might look like as Alberta passes restrictive laws focused on
transsexual teens. So this anniversary celebration gave us the opportunity to celebrate what we have become and to
embrace the challenge of being a prophetic Affirming Community in the midst of movement towards the radical right
within our province.

More events are being planned for 2025!
In the Spirit of Inclusion and Affirmation,

Submitted by,
Dale Johnson
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Outreach and Social Justice

Clothing Bank

We operate upstairs out of the east loft room and the open area beyond the Balcony of the Church. Both areas have
wall mounted and portable clothing racks as well as fixed wall shelving units. It's a very busy place on Tuesday
afternoons from 1 to 3 p.m. with customer shopping appointments made in 15 minute time slots.

A maximum of 4 customers can shop at one time with everyone receiving an identical size plastic shopping bag that can
be filled with whatever they need, the exception is a coat/jacket and shoes/boots which are bulky and can be carried by
the client. Clients can make an appointment for a total of 2 shopping times in a month. An average afternoon sees
approximately 20 to 30 individuals collecting items for themselves and for their family members.

We try to have clothing in many sizes from wee babes through to the senior population. Starting with back to school in
the Fall, we saw our numbers of clients and the clothing they took increased exponentially! Customers were lined up in
the Church lobby waiting for their appointment time. Our sorting bees can barely keep pace with the clothing that is
chosen and taken weekly by our customers.

In 2024, we hung up The Mitten Tree in November and operated The Secret Santa Shop in the month of December. Both
projects were appreciated by our clients as everything we offer is free with only a few items having a quantity limit. If
you were an ELF and contributed items to those Christmas programs or you donated your new or gently used clothing
items throughout the year- we love you! We are so grateful for everyone's ongoing donations. The Clothing Bank can't
operate without the support of our Church family and our surrounding community of supporters. The special Christmas
Offering in 2024 was designated for the Clothing Bank and the Bread Run. These 2 special programs both received
$1015.62 to enhance the work they do in the community. Our volunteer staff will create a wish list so we can purchase
some necessities for our customers in 2025. Just to see the smiles on our customers' faces when they find a warm winter
coat or boots that fit them is very satisfying for the staff.

Do you have a couple of hours of free time one or two times a month to help us in our mighty, but small group of
volunteers? We'd love to hear from you. We work together, have fun, and believe that we are making a difference in the
lives of people less fortunate than ourselves. And for that, we are truly grateful.

Submitted by,
Cathy Bayly
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Food Bank

Mill Woods United Church continues to serve as a depot for the Edmonton Food Bank, providing an essential service to
families in our community.

Every Tuesday, we distribute food hampers to 30 families.

The hampers are ordered and packed at the main Edmonton Food Bank location and are delivered to the church by
truck. On Tuesday afternoons, dedicated volunteers unload the hampers and organize them. Another group of
volunteers arrives at 5:15 pm to greet clients, match them with their hampers, and ensure they receive the support they
need. Any remaining food is sorted and placed in the appropriate areas of the church after 6:30 pm.

Throughout 2024, 22 volunteers, from both the congregation and the community, generously contributed their time and
energy to this essential program. Their commitment made a difference in the lives of many local families. We would like
to extend our sincere gratitude to the following volunteers for their invaluable support: Don Grabinsky, George Heise,
Olga Garcia, Francisco Rico, Bill McGregor, Linda Burt, Robyn Goss, Stephen Goss, Brian Hudson, Barb Kitagawa, Jennine
Jensen, Wanda Egilsson, Sharron Lee, Wendy MacNutt, Boyne Cramm, Dale Johnson, Christopher Jensen, Jennifer
McPhee, Kinley Burton, Nate Burton, and Oliver Burton.

We also want to express our appreciation to the Church Council and Church Staff for their ongoing support and
coordination of this important outreach program. The continued success of the Food Bank Depot would not be possible
without the collective effort of all involved.

We are grateful for the compassion, dedication, and teamwork that make this program a lifeline for those in need.
Thank you for your contribution to this important work in our community.

Submitted by,
Laura Goss & Jennine Jensen

Bread Run

This year, The Mill Woods United Church Food Security Program (Bread Run) is celebrating its 20th anniversary and 11th
year operating at Mill Woods United Church.

The Program has been helping out an average of 310 families (approximately 1,000 individuals) every month by
providing an assortment of bread and bakery items, dairy, fruits, vegetables and canned goods during 2024.

With a team of about 25 volunteers from our church and another 25 volunteers from the community, the Saturday
morning Bread Run transforms the sanctuary of the church into a market place.

Volunteers work through an alternating schedule with tasks such as receiving food from the Food Bank at the church on
Friday afternoons. On Saturdays, our volunteers pick up at Sobeys on 50 St. and 23 Av. and then offer up all that food to
the bread run clients. If there is anything left over, it is taken to a women’s shelter in Mill Woods or Boyle Street
downtown.

In 2024, the bread run program suffered a couple of stumbles:
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e Lost SPUD as a supplier.

e The Edmonton Food Bank has been experiencing a huge increase in demand over the past few years, forcing
them to change their supply systems. Currently, we only receive food that is considered surplus. In most cases,
that means lots of fruit, bread and vegetables. In fact, there were a couple of times during the year when the
Food Bank did not have any surplus food to provide.

Fortunately, the Bread Run received incredible support from the Mill Woods United Church Council, which allocated a
budget to provide canned goods and eggs to our clients. It is conclusive proof of the strong support of the entire Mill
Woods United Church for one of its important outreach programs.

It is worth highlighting the support that Sobeys at 50, Av. 23 has been providing to the program for more than 15 years,
donating bread and bakery products.

Submitted by,
Don Grabinsky

Canadian Vision Care (CVC)

They are a registered charity dedicated to providing eye care services to those without the funds necessary or without
access to proper care. They exist because of the hard work and dedication of hundreds of volunteers and thousands of

hours of fundraising, since 1981.

CVC is proud to have created a structure where the 3 O's (Optometry, Ophthalmology and Opticianry) work together to

deliver thorough, comprehensive and integrated care in the developing world.

Canadian Vision Care's Contribution to World Sight Day: "A Partnership for Change in Africa"
This year's World Sight Day, themed Children Love Your Sight, was a powerful reminder for parents around the world to
prioritize their children's eye health. Learn how CVC played a remarkable role in this campaign to bring sight to children

in need, in the developing world...

Last year our church received more than 100 pairs of eye glasses and we brought them to the collection point.

Thank you to all of you that make that possible.

Submitted by,
Liliana Angel
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Pop Tabs for Wheelchairs

So why pull tabs? Again, the internet has led many to believe that these are worth more than the can when it’s all worth
the same when recycling them because they are all made from aluminum. On the flip side though, many charities will
opt for collecting the tabs rather than the cans because they require less storage space and are much cleaner. In terms
of the value behind the pull tabs, 1500 tabs weigh approximately 1 pound making them worth about a dollar. One would
need to collect many tabs to get enough to cover the costs of a wheelchair. Perhaps this is part of the appeal of projects
such as these.

Many who try to follow this project’s outline must be careful with the charity or the recycling center they are working
with. Typically, it is difficult to find someone to transport the pull tabs to a recycling center or finding a center that will
accept them because not all centers do. If they do find a center that will recycle the pull tabs, because they are indeed
recyclable, it is later discovered that they don’t have enough to cover the cost of a wheelchair.

This isn’t to say that pull tabs for wheelchairs is nonexistent. There is a program currently in Canada called Pop Tags
for Wheelchairs. According to their website, they have collected 64 million tabs and have donated equipment for 14
children, and 8 wheelchairs recycling a total of 54,138 pounds of aluminum as of July 2018. Per their website, “The
Robert Hampson Tabs for Kids Fund works to raise funds to purchase accessibility devices for children. We do this in
association with Easter Seals Ontario.” There are also Ronald McDonald houses that have conducted similar projects
such as this one.

All'in all, not only can saving pull tabs for wheelchairs encourage recycling and help a person in need, but they can bring
communities together when done correctly.

Millwoods United Church still has a partnership with the St. Albert Legion Bob Fagan. We are happy to include our tabs
with the Legion’s. Bob takes all the tabs to the St. Albert Fire Hall.

A big thank you to Bruce McCarron who helps us to take all the tabs to them.

(information taken from www.karmanhealthcare.com)
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Submitted by,
Liliana Angel

48



https://www.karmanhealthcare.com/inspection/
https://www.karmanhealthcare.com/wheelchairs-in-california/duarte-ca/
https://www.karmanhealthcare.com/wheelchairs-in-california/cudahy-ca/
https://www.karmanhealthcare.com/what-my-wheelchair-has-taught-me-about-life/
https://www.karmanhealthcare.com/s-ergo-106-lightweight-ergonomic-wheelchair-by-karman-healthcare/
https://www.karmanhealthcare.com/10-things-to-consider-when-caring-for-an-elderly-relative/
https://www.karmanhealthcare.com/top-10-best-wheelchair-accessible-travel-destinations/
https://www.karmanhealthcare.com/product/lt-980-ultra-lightweight-wheelchair/
https://www.karmanhealthcare.com/review-of-popular-electric-wheelchair-products/
https://www.karmanhealthcare.com/wheelchairs-in-florida/titusville-fl/
https://www.karmanhealthcare.com/wheelchairs-in-california/baldwinpark-ca/
https://www.karmanhealthcare.com/what-makes-senior-communities-different-for-wheelchairs/
https://www.karmanhealthcare.com/mobility-wheelchair-to-assist-mobility-challenged/

Mission and Service

& SERVICE

Thank you for giving to the United Church of Canada’s Mission and Service fund. Your gifts to the fund as designated on
offering envelops and pledges are forwarded to the national church. In 2024 the great people of Mill Woods United
Church sent $17,659 forward to the fund.

Carla Janzen has coordinated the Broadview subscriptions and there were 10 members of our church who asked for the
subscription.

We have shared a few stories over the year. There are stories of groups and individuals who receive support from the
UCC M&S funds. There are many interesting stories about the ways our mission and service money is used in the United
Church of Canada.

Submitted by,
Jennifer McPhee

Inner City Pastoral Ministry

Thank you congregation of Mill Woods United Church.

Thanks to the kindness and generosity of the congregation, we were, once again able to provide 240 packaged lunch
bags for the Inner City Pastoral Ministry.

The lunch bags were distributed following Inner City Pastoral Ministry worship service on April 14. ICPM is one of the
only places where food is available on a Sunday in the downtown core. We are one of about 60 churches or
organizations that help supply lunch bags as their ministry does this every Sunday year round.

Thanks to Rosa, AJ, Tim and Wendy for helping shop, haul food, serve coffee and hand out the lunch bags.

Submitted by,
Don Grabinsky
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2024 Financial Review - Amazing ... BUTT !!!

In attaining a $32,065 cash flow surplus for 2024, local offerings of $168,127
exceeded the 2023 amount of $156,313; fundraising and Heavenly Hospitality
receipts of $20,217 exceeded the 2023 amount of $13,100; and building rental
receipts of $52,977 exceeded the 2023 amount of $49,383. After years of
experiencing increasing utility costs, our second highest and most volatile
expense, the 2024 costs of $21,812 were lower than 2023 by over $5,000.

Butt ... The single most significant variable driving a surplus of over $32,000 was the actual cost of providing ministerial
leadership compared to that anticipated when developing the 2024 Budget. For 2023 and 2024, the cost of providing
ministerial leadership has been calculated drawing numbers from various areas of the financial statements. The 2024
salaries and benefits line includes salaries paid to one minister during the early part of the year and another minister for
the second half of the year totaling $70,918; the pulpit supply requirements in May, June and July cost $10,658; the total
of salary and pulpit supply costs were offset by a salary recovery of $19,068 through the United Church of Canada
Restorative Care Program. The net of $62,508 is compared to an otherwise expected cost of one full-time minister for
one full year of $101,000 as included in the 2024 Budget.

So, to repeat, we did have incredible financial results for 2024. Given current assumptions and arrangements for
ministerial leadership through 2025 we can expect to record continued cash surpluses. Butt, at some point this
transition period will end and the reality of a full-time minister assumption and its $40,000 sticker price increase will kick
in. Council stresses that it is crucially important to maintain our momentum in terms of planning, energy and financial
support through this transition period to allow time and space to examine our future key ministerial needs and the
funding required to meet those needs.

Also in the financial news:

o A successful previously loved jewelry, purse and scarf sale in February raised $1,900 to support our Bread Run
outreach program.

o The groovy Spring Soiree featuring, among other highlights, an appearance of iconic music personalities Sonny
and Cher, provided net receipts of $4,658.

o The annual Spring Craft Market and the Christmas Market raised $4,100 and $5,100 respectively.

o The Sobey’s card program contributed $1,234 and our wine tasting experience brought in $1,800.

o A special Christmas offering dedicated jointly to the Bread Run and Clothing Bank outreach programs raised
$2,031.

o Significantly lower utility costs based on a full year on a fixed-rate electricity contract and cooperative weather
patterns contributed savings of $5,000.

o InJune of 2023 we invested $70,000 in a one-year Servus Canada GIC at 4.5% earning on maturity $3,150
credited to our Reserve Fund. Again, in June 2024, a $70,000 GIC was purchased to mature in June 2025.
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o Mission & Service contributions of $17,659 exceeded our target of $17,000.

o Inaccordance with our cell tower lease agreement originally signed in 2009, Trustees confirmed the 3" of three
five-year extensions for a period ending in November 2029 with annual lease payments of $20,000. At the same
time the service provider requested, and our Trustees approved, two additional five-year extensions that will
secure this very important source of receipts through 2039. Lease payments for extensions 4 and 5 will be
$22,000 and $24,000 per year respectively.

o Areplacement cost appraisal of our building and fixtures required for insurance purposes reported an amount of
$4.1 million. This type of appraisal varies from a market-based appraisal and does not include the value of the
land.

o The Community Outreach account, that tracks the inflows and outflows for our bread run, Inner-City Pastoral
Ministry and clothing bank outreach programs increased from $5,300 at the end of 2023 to $6,600 at the end of
2024. The donations and fundraisers provided much needed comfort, particularly for the bread run, as evolving
pressures have stressed these programs.

Overall, financial results were scintillatingly amazing, meeting and exceeding many very ambitious targets set in the
2024 Budget.

There are always an overwhelming number of ways that our congregation reaches, out, joins in and makes a
difference. These experiences are fueled by energy, passion and financial contributions. Council and the Finance
Team thank you as always for your on-going support.............

Submitted by,
The Finance Team
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Statement of Receipts and Expenditures

Local Activities
(Unaudited)
For the Year Ended December 31

2024 2023
Receipts
Local offerings $ 168,127 $ 156,313
Building rentals (Note 10) 52,977 49,383
General fundraising (Note 9) 20,217 13,100
Lease revenue (Note 6) 18,000 18,000
Restorative Care Payments 19,068 15,481

278,389 252,277
Expenditures
Staff Salary and benefits 150,775 154,840
General office 3,491 3,929
Goods and Services Tax 1,324 1,361
Denominational assessment 10,545 9,429
Leases — copier, postage 3,426 3,028
Insurance 7,907 8,470
Utility costs (Note 12) 21,812 26,879
Security, fire, elevator 647 3,531
Property 7,658 5,178
Lawn, parking, snow removal 3,150 3,086
Maintenance, janitorial 13,858 13,099
Pulpit supply 10,658 8,526
Programs, groups and committees (Note 11) 11,073 12,276

246,324 253,632
Cash Surplus (Deficit) for the year S 32,065 $ (1,355)
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Balance Sheet

Balance Sheet

(unaudited)
December 31

2024 2023
Current Assets
General Chequing account S 6,436 S 1,164
Short-term investments (Note 3) 181,657 149,812
Accounts receivable 150 150
188,243 151,126
Capital Assets
Church land 135,000 135,000
Church building 852,627 852,627
Church furniture and fixtures 45,389 45,389
1,033,016 - 1,033,016
Total Assets S 1,221,259 S 1,184,142
Liabilities
Community Outreach Funds (Note 5) S 6,562 S 5,355
Deferred revenue 4,300 2,300
Mortgage payable — United Church of Canada (Note 4) 459,745 446,354
470,607 454,009
Equity (Schedule A)
Special Funds 181,657 149,812
General Fund 568,995 580,321
750,652 730,133
Total Liabilities and Equity S 1,221,259 S 1,184,142
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Special Funds

Special Funds
Capital
Reserve
Memorial
Legacy

Benevolent

Special Funds
Schedule A
(Unaudited)
For the Year Ended December 31, 2024

*includes transfer of $30,000 of cash surplus to Reserve Fund

General Fund

Opening Balance

Interest on Mortgage Payable — UCC (Note 4)

Transfer to Reserve Fund

Cash Surplus / (Deficit) from Local Activities

Opening Closing
Balance Balance
January 1 Receipts Disbursements December 31
S 45,447 S 4,637 S (5711) S 44,373
86,473 *35,961 (2,1200) 120,334
3,485 473 (1,295) 2,763
10,000 - - 10,000
4,407 405 (625) 4,187
$ 149,812 $ 41,476 $  (9,631) S 181,657
2024 2023
S 580,321 S 594,677
(13,391) (13,001)
(30,000) -
32,065 (1,355)
S 568,995 S 580,321
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Notes to Financial Statements
Notes to Financial Statements
(Unaudited)
For the Year Ended December 31, 2024

1. Significant Accounting Policies

Statements are generally presented on a cash basis. Provisions for accounts receivable and payable are for items
specifically related to fundraising activities and liabilities related to other agencies or the greater Church. These are
presented as accrued amounts to provide for comparison to prior years.

The costs of assets purchased from operating funds or from proceeds of loans provided by the greater Church are
treated as additions to Capital Assets. The costs of assets purchased from the Memorial and Capital funds or dedicated
fundraising reduce the fund balances.

Fund balances are secured by cash or GIC deposits that are reviewed periodically to ensure they are adequate to meet
fund commitments.

2. Line of Credit Facility

The Congregation has an Overdraft Protection Agreement with Servus Credit Union Limited. Under the agreement, the
maximum amount that the Congregation may overdraw its account is $25,000. The overdraft interest rate is prime plus
3%. The account was not overdrawn at any time during the year.

3. Short -Term Investments
Short-term investments are held by the Servus Credit Union and are invested as follows:

2024 2023
High Yield Business Saving Account $ 111,657 S 79,812
One Year Non-Redeemable GIC 70,000 70,000
Balance at end of year S 181,657 $ 149,812

4. Mortgage Payable

A Mortgage Agreement was signed with the United Church of Canada in 1997. Terms and conditions of the mortgage
have changed over the years and were most recently confirmed in 2019 with the signing of an Amending Agreement to
the original mortgage. Under this agreement there is a moratorium on payments and the loan will increase each year by
3% to a maximum of two times the December 31, 2014 outstanding balance of $342,094.

2024 2023
Balance at beginning of year S 446,354 $433,353
Interest accrued at 3% 13,391 13,001
Balance at end of year S 459,745 $ 446,354
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5. Community Outreach Funds

Community Outreach funds arise from cash provided though contributions or fundraising dedicated to specific
community outreach programs and support program expenses.

2024 2023
Bread Run $ 4,552 $ 2,248
Inner City Pastoral Ministry 995 3,107
Clothing Bank 1,015 -
Balance at end of year S 6,562 $ 5,355

6. Lease Revenue

In November 2009, the Congregation entered into an agreement with a telephone service provider to lease a portion of
the Congregation’s land (approximately 225 square feet) and to provide the leasor with the rights to construct and
operate cell tower facilities for a period of five years with three five-year extensions. During 2024, the service provider
exercised its right for the third five-year extension. The annual lease payment during the third five-year extension period
is $20,000. At the same time, the service provider requested that the contract be extended by two further five-year
extension periods. The 4th extension period will begin in November 2029 with annual lease payments of $22,000; the
fifth extension period will begin in November 2034 and end in November 2039 with annual lease payment amounts of
$24,000.

7. Building and Contents Appraisal

In November 2024, a New Reproductive/Replacement value Appraisal of the Church building and contents was
completed by an independent loss control consultant with significant experience in providing these services. The
certified replacement cost of the building was $3,946,525 and of the contents was $211,786. The appraisal was
completed primarily for insurance purposes and did not include an appraisal of the land and is not intended to represent
a fair market Value of these assets.

8. Direct to Charities

Mission and Service donations are collected through offerings and are dispersed directly to the United Church of
Canada. During 2024 and 2023, the amounts collected and dispersed were $17,659 and $18,263 respectively.
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9. Fundraising

Spring Craft Market

Soring Soiree

Christmas Craft Market
Sobey's Card Program

Pie Sales

Holiday Spirits

Heavenly Hospitality Group
Total Local Operations

10. Building Rentals

4Point Taekwondo

Jesus Healing Satsang Ministry
Metodista Pastoral Church in Rengo
United Methodist Church

Johane Masowe Church

Condo Associations and Other

11. Programs, Groups, Committees

Worship

Children’s Programming
Council

Finance

Mission and Outreach
Congregational Life
Caring Connections
Affirming Ministry
Ministry and Personnel

2024 2023

S 4,100 S 4,958
4,658 -
5,109 4,234
1,235 1,471
1,843 -
1,800 1,320
1,472 1,117
20,217 13,100

2024 2023

$ 31,361 $29,391
6,140 5,502
6,734 5,700
4,550 2,400

- 2,472

4,192 3,918
$52,977 $ 49,383
2024 2023

S 4,378 $ 10,482
3,973 3,875

- 4,012

1,642 359
59 311

155 310

270 -

116 203

480 -
$ 11,073 $ 19,552
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12. Utility Costs

Telephone

Water and Waste
Garbage

Heat

Power

13. Comparative Amounts

2024

$3,544
3,412
1,578
4,522
8,756

$21,812

Certain comparative amounts have been reclassified to conform with 2014 presentations
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2023

$ 3,504
3,107
1,321
5,238

13,709

$ 26,879




2025 Budget

Local offerings

Building rentals

Fundraising

Cell tower

Restorative Care Plan Receipts

Salaries and benefits
General office expense
Goods and Service Tax
Denominational Assessment
Leases-copier, postage
Insurance

Telephone

Water and waste

Garbage

Heat

Power

Security, fire, elevator

Lawn, parking, snow
Maintenance, janitorial
Property

Bread Run Support

Pulpit Supply

Programs, groups, committees

Total

Cash Surplus from local operations
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2025 2024
Budget Actual
$167,280 $ 168,127
55,000 52,977
20,000 20,217
20,000 18,000
- 19,068
262,280 278,389
147,178 150,775
3,570 3,491
1,020 1,324
10,756 10,545
3,570 3,426
10,000 7,907
3,672 3,544
3,200 3,412
1,390 1,578
5,100 4,522
10,200 8,756
2,040 647
5,000 3,150
13,260 13,858
6,124 7,658
3,500 -
- 10,658
10,200 11,073
239,780 246,324
S 22,500 $_32,065




