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Mill Woods United Church
 Council Meeting #6
Tuesday, September 23rd, 2025
6:30 – 7:00 PM Gathering Time
7:00 PM Meeting begins in the Church Lounge

We are a spiritual community where you can explore your purpose and place

Working Together: Holy Manners
· Honesty, forthrightness, not holding back in our interactions
· Listening with respect and sensitivity, even if we disagree
· Respecting confidentiality 
· Giving everyone a chance to contribute
· Remain open-minded
· Be open to debates and different perspectives
· Once a decision as a group is made, it is vital we all support that decision
· Remember we are speaking for people who appreciate diverse styles of ministry and have different faith perspectives
· Support the growth and development of leadership within our group
· We each bring our own perspective to Council and represent some portion of our church community
· Speaking loudly and clearly will be appreciated by those with hearing challenges

Present: 	John Mair (Chair), Carol Hickmann (Past Chair and Building Use), Rev. Dr. Dale Johnson (Minister), Lane Borstad (Member-at-Large), Carol Reid (Member-at-Large), Randy Round (Finance), Lindy Mair (Member-at-Large), Gary Boswell (Property), Elfrieda Penner (Worship and Recorder), Bill McGregor (Ministry &amp; Personnel)
 
Regrets: Terry Staley (Member-at-Large), Enid Oldham (Member-at-Large), Carla Janzen (Congregational Care)

Guest:      Nancy Siever	

1.Prelude  
1.1 	Prayer: Reverend Dr. Dale Johnson
1.2 	Welcome

2.  Housekeeping and Follow-up:
	2.1	Changes to the agenda - none

2.2	Approval of minutes of June 16, 2025				 (Attachment 1)

Motion 25/26-21: That the minutes of the June 16, 2025 Council meeting be accepted as presented.
Moved: Carol Reid
Seconded:  Lane Borstad
Carried

3. New Business  
3.1	Church/Volunteer Fair – Nancy Siever 			(Attachment 2 added below)
· Nancy Siever proposed a Volunteer Fair, to be held on October 26 during the church service.
· Various suggestions of additional topics for volunteer opportunities included:   office and church website, skills needed or available to be contributed, Heavenly Hospitality, churchyard work, church choir. The Annual Report and the MWUC Leadership Manual will be good resources to ensure no volunteer opportunities will be missed.

3.2	Search Committee update – John Mair, Carol Hickmann
· The MWUC Living Faith Story has been linked in What’s The Buzz to gather the congregation’s feedback; now it is ready to submit to Northern Spirit Regional Council for approval.
· A Needs Assessment will be done, and a decision made on if we are looking for a full-time, part-time, shared, or supervised student minister before posting the position on ChurchHub.
· The Search Committee will consist of:  AJ Janewski, Mark Schweitzer, Kay Miller, Dave Borynec, Neil Alstad, Kathy Crawford, John Mair, Linsay Langstone (awaiting confirmation).
Motion 25/26-22:  To accept the proposed list of Search Committee candidates.
Moved: Carol Reid
Seconded:  Bill McGregor
Carried

3.3	Upcoming Fundraisers – Carol 					(Attachment 3 added below)
· Several fall fundraisers were presented (see attachment below)
· Any ideas for fundraisers need to be presented to the Fundraising Committee (Lane Borstad and Carol Hickmann) for approval and support.

4.  Committee Reports 
 		  Motion 25/26-23:  That the following Reports be received for Information:
[bookmark: _Hlk159844211]Moved:  Bill McGregor
Seconded:  Carol Hickmann
Carried

· Finance – Randy Round 					(Attachments 4 to 8)
· Worship – Elfrieda Penner
· Ministry and Personnel – Bill (staff updates)
· Minister – Rev. Dr. Dale Johnson  

· Finance:
· Randy Round presented the financial update to August 31, 2025 and a three-year budget for 2026 to 2028 for Council to review.
· Legacy Fund information and motions were tabled to the October 28 Council meeting due to time constraints.

· Worship: 
· Welcome & Announcements for September 28, October and November:
Sept.28 - John or Lindy Mair
October 5 – Carol Hickmann
October 12 – Lane Borstad
October 19 – John Mair
October 26 – Lindy Mair
November 2 – Carol Hickmann
November 9 – Lane Borstad
November 16 - 
November 23 – John or Lindy Mair
November 30 - 

· The committee met on August 19 and will meet again on October 14
· Thanks to the service leaders in July and August when Dale was on vacation: Rob & Jennifer McPhee, Ethel Ray, John & Lindy Mair.
· August 3 the church gathered at Kathy & Paul Poechman’s cottage again.
· Service leaders will be needed on the Sundays Dale is away:
· October 26, 2025 – Nancy Siever will lead; Volunteer Fair
· January 11, 2026 
· January 18, 2026 – Anita Piebiak will lead
· February 8, 2026
· April 12, 2026
· Communion will continue on the first Sunday of each month:
· October 5, November 2, December 7, January 4
· Bells will be playing on:
· October 12 (Thanksgiving)
· November 9 (Remembrance Day)
· December 21 (fourth Advent)
· December 28 (small group)
· Choir: will be singing an anthem on most Sundays until end December
· Christmas:
· Decorate the church on Monday November 24 at 10 a.m.
· Advent: Nov.30, Dec.7, Dec.14, Dec.21
· Blue Christmas:  probably second week of December
· Christmas Eve Dec.24: services at 4:00 pm and 7:00 pm
· Christmas Day: no service
· December 28: possibly a different format of service

· Ministry & Personnel:
· Liliana Angel will be on holiday October 6 – 13, 2025; some coverage will be provided.
· Bruce McCarron is home and still recuperating; he plans to continue with MWUC when he can return to work.  AJ Janewski is covering the custodial duties until Bruce returns, perhaps with some mentoring by Bruce.

· Minister:
· Mukta Nistandra resumed her duties on September 7, 2025 and will continue through the last Sunday in June 2026.
· Special offering on September 28 and October 5 as part of our observance of Orange Shirt
Sunday (September 28). The offering will go to the United Church Healing Fund which supports initiatives for survivors of the residential school system and its ongoing intergenerational impacts. Liliana is printing Special Offering envelopes for us to use for this special offering.
· Motion 25/26-24: that Council approves a special offering on September 28 and October 5, 2025 to go to the United Church Healing Fund in honor of Orange Shirt Sunday.
Moved: Carol Hickmann
Seconded: Carol Reid
Carried
· Welcoming new members October 5 during celebration of World Communion Sunday:
Ebere Udeagha, Kerry Parson, Bob Pollard and Stella Galbraith will be officially joining the church, and possibly others.
· 50th Anniversary of MWUC celebration next year; ways to celebrate need to be planned.


6.  Adjournment at 8:45 pm
Motion 25/26-25:  That the meeting be adjourned.
Moved:  Carol Reid

Thanks to Lindy Mair for today’s snack.

Next Meeting: Tuesday, October 28th, 2025 – 7:00 pm 
		Snacks for the next meeting by Elfrieda Penner

Attachments are filed with a paper copy of these minutes in the church office:
1. Minutes of the June 16, 2025 Council meeting (already in binder)
2. Volunteer Fair (below)
3. Fundraisers (below)
4 to 8.  Financial documents
Attachment 2


Presentation to Mill Woods United Church Council
September 23, 2025
Volunteer Fair Proposal
Mill Woods United Church thrives as a community of faith due to over 5000 hours contributed by many volunteers who are dedicated and compassionate about sharing their gifts and talents.  
I propose that we celebrate these extremely generous contributions by holding a Volunteer Fair during and after worship for one Sunday with tables placed around the sanctuary representing each volunteer opportunity and/or program at Mill Woods United Church.
Purpose: 
(1) To highlight and celebrate all of the volunteer hours that people participate in to make Mill Woods United Church a place to Join In, Reach Out, and Make a Difference.
(2) To advertise and promote volunteer opportunities at Mill Woods United Church to potentially recruit new volunteers
A number of years ago, the Stewardship Team organized a Volunteer Fair by setting up tables around the sanctuary for each volunteer program/opportunity. I believe it is an appropriate time to hold another Volunteer Fair for the fall of 2025 or winter 2026.
For example, tables could include but certainly not limited to:
· Worship
· Choir
· Handbell Choir
· Bread run
· Clothing Bank
· Craft Market
· Welcoming team
· Food Bank Depot
· Council
· Congregational Care
During worship, the theme/focus would be to celebrate these contributions. Each table would be set up with poster boards, hand outs, etc. and have a representative from each program to talk about how the program works, what contribution the program makes to MWUC and the greater community, what volunteer opportunities are available, and/or what talents are being looked for. People would be invited to visit and engage with volunteers to celebrate and thank for contributions and find out more how one might participate in a program, if interested. 
I would, with the support of Council, be willing to organize this event and help programs/groups with preparation and set up as needed.
Shalom,
Nancy Siever

Attachment 3

September 2025

To: Mill Woods United Church Council

From: The Alstads and McPhees

RE: Fund Raisers

We are asking for the support and go-ahead for the two fundraisers listed below. We are willing to do the planning and advertising for these two events, but feel it is important that Council is both aware and willing to support these efforts.

Crib and Pie Weekend: (Official Name still to be determined – perhaps Crab and Crib): Weekend of October 24-26, 2025
· A Crib night with a few prizes on Friday October 24 at 7 pm, cost $5.00 a person, serving apple pie, ice cream and apple cider. Sell apple, cherry and rhubarb pies (large and small) that night and on Sunday after church. Pie prices like last year – Small: $10.00, Large: $20.00. 
· Everyone is invited to play crib, buy pies, or both. Hope to raise about $800-900. Last year we raised over $1000. However, cost of ingredients has gone up and we felt it was better to maintain prices even though it may reduce profit.
· An opportunity for fun and funds!

Sherry, Shortbread and More: Friday November 21, 2025, at 7 pm at Color de Vino on Whyte Avenue.
· An evening to trying a variety of shortbreads and drinks that go well with them. We will be tasting sherry, sparkling wine, scotch, and more. What will be your favourite combination?
· Cost is $100 a person -- $40 to cover the cost of the evening and $60 a charitable donation to Mill Woods United Church.
· Capacity: 30 people would make about $1800 
· DEFINITION: This Sherry is a fortified wine, not a person!
· Another opportunity for fun and funds!

And finally, a reminder of our Christmas Market on Saturday November 29, 2025. Our Planning Team are making special efforts this year to advertise this event in many ways. The more people who attend, the more the vendors and we make. We are asking Council to do whatever is possible to advertise and promote this event. It is our biggest annual fundraiser, and we hope to raise between $6000 and $7000. A special addition this year will be a Mill Woods United Church table where we sell goods donated by our many talented church members. This is a popular community event, we met our capacity for vendors by mid-July, and now have a wait list.

Thank you for your consideration of these events. We look forward to hearing from you after your September Council meeting. At that point we will begin advertising, if given the go-ahead.
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