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Foundational Statements

Purpose Statement
We are a spiritual community where you can explore your purpose and place

(Annual General Meeting, March 10, 2019)

Visioning Statement

1,\ Join in « Reach out
' Make a difference

Our Core Values

+» Faith based spiritual growth a caring community that is supportive and inclusive
% Trust and integrity

+» Courage to risk, to seek, to move on

+» Commitment to purpose, to mission, to ministry carried out by all

« Joy and laughter

s Acceptance of all individuals, acceptance of diversity

Affirming Statement

As a community of the Christian faith, striving to answer Jesus’ call to love all of our neighbors as ourselves, we declare
our love for all persons, regardless of age, gender, race, sexual orientation, differing abilities, ethnic background or
economic circumstance and welcome them into full participation in every aspect of congregational life. As we continue
our discovery of what it means to be an inclusive community; we recognize the importance of hearing each other’s
stories and respecting each other’s gifts. We celebrate diversity even as it challenges us to walk with Christ down roads
we have not yet explored.

(September 2006)




Congregational Information

Reflection Minister Rev. Dr. Dale Johnson

This last year has been a busy time here at Mill Woods United Church. We have witnessed consistent and stable growth
in our attendance, have hosted a successful Spring Craft Market, Christmas Market and Jewelry Boutique & Coffee
House, have continued to provide food and clothing to those in need, and have had our spirits and souls touched with
word and music, including the voices of our choir and the sounds of the Bells of Mill Woods United Church. We also
found ourselves supporting and caring for members of our community of faith who have had to confront pain, illness,
suffering and even death. | have made more hospital calls this last year than all my previous years serving this church.
We lost six among us, and continue to support their spouses and families in their journey of loss and grief.

In February | presented a five part sermon series entitled Every Time | Feel the Spirit which focused on Black Spirituals
for the Christian Tradition. During Lent | preached a series called The Cost of Discipleship based on the writings and life
of Lutheran pastor and theologian, Dietrich Bonhoeffer and his faithful opposition to the Nazis in Germany. In March |
presented a four part lecture series on Pastoral Care and what is included in effectively offering spiritual support and
care to others. In May | was blessed to be able to attend the Festival of Homiletics in Atlanta, Georgia, which focused on
the theme “Preaching to Heal the Divide”, and found this quite inspiring and thought provoking as the western world
continues to experience disturbing rupture and division. On June 8" we celebrated Pentecost and the 100" Anniversary
of the United Church of Canada with a very moving combined worship experience with the Zimbabwe United Methodist
Church of Edmonton. And the following Sunday, June 15" we celebrated Pride Sunday with a pulpit exchange with Spirit
of Hope United Church.

As we gathered to begin our fall season in early September | reminded people that “The Times They Are a Changing”,
and that | will be FINALLY retiring the end of June, 2026. And as | write this report today at the end of January, the
church is preparing for a meeting next Sunday in which the congregation will be invited to offer a call to a new minister
who will begin in early August.

Throughout our journeys together, | have been blessed to be your minister.

Submitted with Love and Gratitude,

Submitted by,
The Rev. Dr. Dale W. Johnson




Church Council 2025

At this time of year, we are asked to share updates about the work our committees and teams took on during the
previous year. It's a chance to talk about accomplishments, thank those who have worked with us on committees
and/or projects, provide a brief look at work still in progress and reflect on how we have done as a community that is
living its vision —to Join In, Reach Out and Make a Difference.

For those of you reading this for the first time, the following is a brief description of Council’s responsibilities:

e Develop and recommend to the Congregation policies, goals and objectives. When there is a major policy shift,
Council seeks participation of the congregation

e Coordinate the activities of all facets of the congregation

e Govern Congregational affairs between Congregational meetings

Heady words, but not as difficult at Mill Woods United Church as it sounds. We are like a well-oiled machine — each part
works smoothly and efficiently, working together harmoniously and effectively. What a great experience!

As seems to be usual, this year was busy with a variety of activities which Council members discussed, brought differing
perspectives and input from others, listened respectfully and made decisions as one. And, as usual, it’s been a pleasure
working with this great group of people.

As we share the 2025 activities of your Church Council, we hope you can see yourself in this work and take pride in all
that you do.

January

e We began the year by discussing the development of a fundraising plan which would meet our $20,000 goal that
was approved at the November 2024 Annual Financial Meeting. It was agreed that Lane Borstad and Carol
Hickmann coordinate fundraising efforts this year including developing a list of potential fundraising projects that
could take place. Coordination would include ensuring events would take place throughout the year and in sync
with Social and Heavenly Hospitality activities. If an event is proposed that supports community outreach work, a
review of the financial need for monies would take place with input from Finance.

e Lane Borstad was appointed to lead an Audio/Video (AV) assessment after several months of significant problems
including but not limited to missing mike stands, blown speakers, damaged components, unauthorized access to the
AV room and outdated software. Others involved with this initiative included our tech team, Office Administrator
and Building Use Chair. And what did Lane discover? See February for more information!!

e We agreed that the money raised for the Bread Run through fundraising and special collections needs to be used
before the money that is allocated in the budget for this outreach activity.

February

e February saw us explore our Purpose: We are a spiritual community where you can explore your purpose and place
as we reflected on our year together as a Church Council. Our conversation was respectful and full of appreciation
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for the activities and people in our church in the 2024 year — new banners, Spring Soiree, coffee social times,
increased attendance, vocal and handbell choirs...we had (and still have) much to be thankful for.

e lane presented the results of an AV survey he developed — almost everyone | the congregation completed it as his
request — thank you!! It was determined that an AV committee was needed to establish policies and consistent
practices. Lane was asked to chair this committee.

e A fundraising schedule, with known 2025 events, and ideas for other events were presented to council. Everyone
agreed that although fundraising is important for raising funds needed to meet the needs of our church and
community activities, fundraising is also important for community building.

e Plans were approved for the Annual General Meeting to be held Sunday March 2, 2025.

March

e March saw our first Council meeting of the 2025-26 church year. We spent time setting goals for the upcoming year
for both our church committees and Council. We also moved towards being a more environmentally friendly
Council by going paperless. Members were encouraged to bring their devices and follow the agenda and
attachments online at the meeting or print at home if desired.

e Forty-four people attended the Annual General Meeting in early March — thank you everyone for the support for
and commitment to this wonderful church!

April

e April was rather a quiet month with respect to church business. Committee reports were presented and accepted.
We learned through the Minister’s report that an outdoor nativity scene was donated to the church by the family of
a former member. Plans were in place to display this during the 2025 Advent and Christmas seasons.

e |t was two years since we developed Holy Manners which were to guide our Council meetings. We still refer to
them to this day.

e Council discussed writing a letter, on behalf of the congregation, to our MLA and possibly the Premier seeking to
rescind three recent legislative bills which dealt with banning hormone therapy for transgender youth and
restrictions on gender-affirming care, eliminating sexual health education in schools, and preventing transgender
girls and women from participating in recreational competitive sports with cisgender girls and women even in
elementary school.

e Council approved a motion approving an amount up to $1200 per year to provide short term leave coverage for the
office administrator position.

June

e Our May 27" meeting was moved to early June and we held our regular June meeting on June 16™. The following is
a synopsis of both meetings.

e A motion was passed to engage a local AV company to upgrade our AV system to a maximum of $5000. The work
would take place as soon as could be arranged.

e Rev. Dale Johnson confirmed that three letters addressing the legislative bills noted in May’s notes were sent to the
Premier’s office with copies to our local MLA.

e Three Council members, Lindy Mair, Carol Hickmann and John Mair, agreed to represent Mill Woods United at an
event hosted by Northern Spirit Regional Council mid-June. The event focused on getting congregations from
Edmonton and the surrounding area to come together to discuss long sustainability and how we can support one
another through changing and sometimes challenging times. Fifteen united churches were represented, some




struggling, some talking about amalgamation and some thriving. Conversation and small group discussions gave us
the opportunity to build connections with each other.

e And finally, we confirmed August 3 as the date of the annual picnic at Kathy Poechman’ s cabin — no church service
that day.

e A church picnic on June 29 ushered in our summer months and Council didn’t meet again until September, our usual
meeting schedule.

e InJune 2025, Mill Woods United Church and its full-time Minister mutually agreed to a change in pastoral
relations. The change allowed the Congregation to move forward with its planning and programming including the
appointment of a Minister Search Team in the fall. In early 2026, the Congregation approved the Call of a new
Minister effective August 1, 2026

September

e No emergent summer Council actions were necessary, so we moved into September feeling refreshed and ready to
get back to work.

e We opened our meeting by discussing a proposal from Nancy Siever to hold a Church/Volunteer Fair in late October.
Nancy let us know that over 5000 hours of volunteer time takes place at our church each year. The Fair’s purpose
would be twofold: to highlight and celebrate all the volunteers hours that make Mill Woods United a place where
people join in, reach out and make a difference, and to advertise and promote volunteer opportunities at the
church. Council approved wholeheartedly and the planning began.

e With Rev. Dale retiring at the end of June 2026, plans were already in motion to begin a search for a new Minister.
Work had taken place during the summer to develop a Living Faith story for Mill Woods United — the first step
necessary to support a Search Committee’s work. Our congregation was given the opportunity to read it and
provide feedback. Thank you to Audrey Murray, Laura Goss, Lindy Mair and Carol Hickmann for developing this
document. Next steps would be to develop the Ministerial Position summary (scheduled to take place in October)
and send the two documents to Northern spirit Regional Council for approval.

e John Mair announced the Search Committee candidates. A motion saw Council approve these candidates.

e Council approved a motion to have a special offering on September 28 and October 5 to go to the United Church
Healing Fund in honor of Orange Shirt Sunday. $1320 was raised.

e We learned we would be welcoming new members into our church on World Communion Sunday.

e Upcoming fundraisers were presented and supported.

e Sunday School started again after having June, July and August off.

e Handbell and vocal choirs also began for the year. New members were whole-heartedly welcomed.

October

o We began October’s meeting with the agenda item “The Search Begins....”. John Mair led us through the
introduction of the process needed to prepare for the Minister search. The documents necessary for review by
Northern Spirit were ready to be submitted to them. As soon as approval was received they could be posted on the
United Church of Canada’s website dedicated to supported ministerial searches.

e Council passed the following motion: “That Mill Woods United Church Council direct our Search Committee to
pursue a full-time minister. However, should an individual meet the criteria outlined in our job description, but
wishes to work less than full-time, we would also be open to that possibility.”

e Carol Hickmann and Lane Borstad presented an updated fundraising package originally passed by Council in 2005.
Essentially the package contains a form which each proposed fundraiser lead must complete and submit for




approval and possibly guidance prior to planning the event. This process was put | place to ensure events were
spaced throughout the year and the proposed church activity ear noted for funds was in actual need.

Council passed a motion approving the expenditure of $5,500 to replace the fire alarm control panel which was no
longer supported by the manufacturer.

And finally, council approved a motion to write a letter on behalf of Mill Woods United regarding the change in the
requirements for eligibility to the Faithful Footprints grant application. The letter was sent to the Church
Moderator, Northern Spirit Regional Council and its Executive Minister, and the Faithful Footprints Grant program.
Work to determine eligibility for this grant began at the church in May 2024. Countless hours and related activities
had taken place moving towards this grant application. In early 2025, applications for the grant were postponed and
finally, the new criteria was released eliminating Mill Woods United as a potential grant recipient. Thank you to our
Faithful Footprints team, led by Carla Janzen, for all their work on the initiative.

November

We met earlier in the month than usual to prepare and approve the final documents for the upcoming Annual
Financial Meeting on November 23. A motion was passed approving the 2025 budget and agenda for presentation
at the meeting.

Another motion was presented for approval at the Annual Financial Meeting. It asks that the congregation of Mill
Woods United Church approves the Community of Faith Profile (Living Faith Story, Minister’s Job Description and
our Financial Viability report) as presented to Northern Spirit Regional Council.

Forty-seven people attended the Annual Financial Meeting — thank you everyone for the support for and
commitment to this wonderful church!

December

We did not hold a formal meeting during the month of December; however, two things are worth noting:
o Through an email decision, the Special Collection for December 21 and 24 were dedicated to the Bread Run.
$2437 was collected for this worthy cause!
o Our end of year reporting showed wonderful results for our church. Our overall revenue for 2025 was
$265,419 and expenses were $244,216 for a surplus of $21,203. Thank you all very much for your
generosity!!

Thank you to everyone taking part in Council leadership during the 2025 year: Lane Borstad, Gary Boswell, Carla Janzen,
Rev. Dr. Dale Johnson, Carol Hickmann, John Mair, Lindy Mair, Bill McGregor, Enid Oldham, Elfrieda Penner, Carol Reid,
Randy Round, and Terry Staley. It's been an absolute pleasure working with all of you!

And thank you everyone in our church community — your continuous support of your church, and by extension your

church council, is greatly appreciated. We couldn’t do our work without everyone joining in, reaching out and making a
difference in our community.

Submitted by,
John Mair, Council Chair
Carol Hickmann, Past Chair




Annual General Meeting Minutes

Agenda
March 2, 2025 at 11:45 am

We are a spiritual community where you can explore your purpose and place.

Welcome: Rob McPhee
e Rob McPhee thanked everyone for attending and Heavenly Hospitality for providing the lunch.
Opening prayer: Rev, Dr. Dale Johnson

MOTION 25/26-01: to extend voting privileges to friends and adherents of Mill Woods United Church
1. Dave Borynec

2. Jan Hodge
Carried

MOTION 25/26-02: to accept the agenda as presented
1. Terry Staley

2. Anita Piebiak

Carried

MOTION 25/26-03: to approve the minutes of the Annual General Meeting on March 3, 2024
1. Cal McCullough
2. CarlaJanzen

Carried

MOTION 25/26-04: to approve the minutes of the Annual Financial Meeting on November 24, 2024
1. Lane Borstad

2. Cal McCullough

Carried

MOTION 25/26-05: to approve the 2024 Annual Report
1. Cal McCullough
2. Audrey Murray
e Year in Review: Chair Carol Hickmann, Past-Chair Rob McPhee (Attachment 1)

e Financial Statements: Finance Chair Randy Round (Attachment 2)

o Question re mortgage payments:
=  As per the arrangement with the United Church of Canada, MWUC makes no mortgage
payments.
After presentation of the 2024 Annual Report and discussion, this motion was
Carried.




Update: Rob McPhee gave an update on our ministerial situation. He also thanked Northern Spirit Regional Council for
their wisdom and guidance.

MOTION 25/26-06: to approve the Nominating Committee Report as presented
1. Marion Jenkins
2.Terry Staley

Nominating Committee Report: Carol Hickmann

Council members:

Past Chair Carol Hickmann
Chair John Mair
Chair Elect

Recorder Elfrieda Penner
Finance Randy Round

Ministry and Personnel Bill McGregor
Congregational Care  Carla Janzen

Building Use Carol Hickmann
Property Gary Boswell
Worship Elfrieda Penner
Member-at-Large Terry Staley
Member-at-Large Carol Reid
Member-at-Large Enid Oldham
Member-at-Large Lindy Mair
Member-at-Large Lane Borstad

Chairs and representatives not on Council:

Congregational Chair Tim Janewski
Congregational Recorder Elfrieda Penner
Trustees: Carol Hickmann, Karl Kropf, Lindsey Jo Pawlyk, Donna Skoreiko, Randy Round

(Finance Representative)
Stewardship
Memorial: Jan Hodge, Elfrieda Penner
Ministry and Personnel: Jeannette Borstad, Wendy Edey, Bill McGregor, Jennifer McPhee

Rob McPhee gave a description of the position of Chair Elect and encouraged people to consider taking on this position,
as it is important for the continuity of the work of the Council and of the church. (Attachment 3)

After presentation of the Nominating Committee Report, this motion was

Carried.




MOTION 25/26-07: to give Council consent to fill vacant positions as required
1. Ethel Ray

2. Cal McCullough

Carried

Closing Remarks: Carol Hickmann (in attachment 1)

Rob McPhee thanked Carol for her leadership at and dedication to MWUC.
Carla Janzen acknowledged Rob McPhee’s and Carol Hickmann’s involvement in many roles at MWUC.

MOTION 25/16-08: that the AGM be adjourned at 1:00 pm
1.Cal McCullough

Rob McPhee Elfrieda Penner (Congregational Recorder)

Attachments:

1. Yearin Review and Closing Remarks

2. Financial information

3. Chair Elect position

4. Power Point for the Annual General Meeting

Mill Woods United Church 2024 Annual Report is at https://millwoodsunited.us1.list-
manage.com/track/click?u=470a01b6b32f310fdcd97a517&id=9b33f5dafc&e=72e853c456

The annual report includes:

e Minutes of the Annual General Meeting on March 3, 2024
e Minutes of the Annual Financial Meeting on November 24, 2024
e Financial Statements 2024
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Annual Financial Meeting Minutes

Sunday November 23, 2025
12:10 pm in the Church Sanctuary

Welcome — Tim Janewski welcomed everyone to the meeting.
47 people attended.

Opening Prayer — Dale Johnson

Motion to approve the agenda:

e Motion C25/26-09: to accept the agenda as presented (attachment 1)
1. CarlalJanzen
2. Carol Reid
Carried

Motion to extend voting privileges:

e Motion C25/26-10: to extend voting privileges to friends and adherents of Mill Woods United Church.
1. Dave Borynec

2. Carol Hickmann
Carried

Minister Search update and motion:

John Mair explained where we are in the Ministerial Search process as required by the United Church of Canada. We
are asking for a full-time minister, but we are open to part-time.

e Motion C25/26-11: that the Congregation of Mill Woods United Church approves the Community of Faith
Profile as presented to Northern Spirit Regional Council. The Profile includes the Living Faith Story, Minister’s
Job Description and our Financial Viability Report.

1. Wendy McNutt

2. Jeannette Borstad

e Carol Hickmann expressed thanks to Audrey Murray, Laura Goss and Lindy Mair for working together with
her for many months to complete these documents. Jennifer McPhee, Dale Johnson and John Mair also
contributed many hours to this work.

e Dale Johnson reminded us what part-time 0.7 fte looks like, as that is what he has been working for the last
two years.

After the discussion, this motion was Carried.
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2025 Financial Update: (attachment 2)

Randy Round presented the financial update to October 31, 2025.

o Motion C25/26-12: to accept the 2025 Financial Update for information.
1. Randy Round
2. Ken Miller

o A question was asked re the significance of the 2025 update column: this has additional information added
during the year to the official budget.
o Carol Hickmann thanked everyone for their fundraising efforts and contributions.

o After discussion, Motion C25/26-12: was Carried.

2026 Budget: (attachment 3,4)

Randy Round also presented the Three-Year Budget 2026-2028 document, including specifically the proposed budget
for 2026.

Two proposed Three-Year Budgets were presented, the first showing a deficit in two years, the second showing what
is needed to balance the budget.

o Motion C25/26-13: to accept the 2026 Budget as presented.
1. Randy Round
2. Celia Conway

Discussion/Questions:

o The general comments regarding full-time/part-time were that church members recognized the benefits and
challenges of both having a full-time minister and/or having a part-time minister.

o Rob McPhee has been part of Pastoral Relations at NSRC for the past three years, where he has found that
Mill Woods United Church is highly regarded and respected as a leader in our region.

o Randy Round was thanked for presenting us with the hard cold facts in an easily understandable way. Now
the challenge is to balance these facts with a leap of faith as our Search Team begins the work of finding a
new minister.

Randy Round reminded us that the motion we are voting on is the 2026 budget as highlighted in attachment 4 showing
the Three-Year Budget 2026-2028 with no deficit.

After this discussion, Motion C25/26-13 was Carried.

Closing comments — John Mair (Council Chair) (attachment 5)

e John Mair talked about what makes our MWUC special. He reviewed the work and activities of our church
over the past fiscal year.
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Thank you

e Tim Janewski thanked Randy Round for all his work with the finances of the church and John Mair for his
comments and his work as Council Chair.
e Tim thanked John Mair and the Search Team for their work in searching for a new minister for our church.

e He also thanked everyone for attending this meeting and for all the contributions of time and talent, as well as

financial contributions.

Adjournment at 1:25 p.m.

o Motion C25/26-14: that the Annual Financial Meeting be adjourned.
1. Dave Borynec

Tim Janewski (Congregational Chair)Elfrieda Penner (Recording Steward)
Attachments (filed in the binder in the church office);

1. Annual Financial meeting agenda

2. Financial Update to October 31, 2025

3. Three-Year Budget 2026-2028 including specifically the 2026 Budget

4. Three-Year Budget 2026-2028 with no deficit

5. Closing comments

6. PowerPoint presentation

Mill Woods United Church
Annual Financial Meeting
November 23, 2025

Attendance:
Name Name
Lyndon Ahlskog Ken Miller
Dale Johnson Carol Hickmann
Laine Pickle Celia Conway
Dale Irving Sharon Irving
Brian Sampson Ethel Ray
Bruce McCarron Don Grabinsky
Olga Garcia Francisco Rico
Jeannette Borstad Lane Borstad
David Borynec Marion Jenkins
Enid Oldham Dwayne Jenkins
Maurice Oldham Mukta Nistandra
AJ Janewski Mary-Anne Janewski
Carol Reid Barbara Kitagawa
Nancy Ehrman Rob McPhee
Audrey Round Jennifer McPhee
Randy Round Laverne Boswell
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Robin Lane Gary Boswell
Brian Hudson Audrey Murray
Jan Hodge Gordon Hodge
Linda Baker Lynda Parry
Wendy Edey Carla Janzen
Tim Janewski Wendy McNutt
Lindy Mair John Mair

Elfrieda Penner

/ 47
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Church Office Reports

2025 Calendar of Events

Many church groups and committees met at the church on an on-going basis throughout the year. They include:
Council, Worship Committee, Ministry & Personnel Committee, Stewardship Committee, Choir, Bell Choir, Food Bank,
Bread Run, Clothing Bank, Stitching Connection, Spring Market Team, Christmas Market Team, Jewelry and

Coffee House Organizers, Heavenly Hospitality Committee, Building Use Committee, Congregational Care Committee,
and Library Committee.

We still have the Partnership with the ZUMC Congregation; they are using our Sanctuary three Sundays a month and
extra days throughout the year.

The contract with 4 Point Taekwondo uses the lower level as a full time renter and The Alberta Conference of Seventh
Day Adventist Church will continue for the year 2026.

What's the Buzz our weekly e-newsletter continues to be sent to 329 recipients.

The production of the weekly service Bulletin continues to be produced at about 45 copies per week.
We had two different groups rent the Sanctuary on occasion:

*Salomon Barre

*Greenview AGM

Baptisms January to December 2025
1. Keyra Forest, baptized on December 21, 2025
2. Victoria MacDonald, baptized on December 21, 2025
Funerals & Memorial Services January to December 2025
Sincere Condolences to all the families that have lost loved ones in 2025

New Members Information January to December 2025

Stella Galbraith, October 5, 2025

Kerry Parsons, October 5, 2025

Ebere Udeagha, October 5, 2025

Bob Pollard, October 5, 2025

Keyra Forest, December 21, 2025
Victoria MacDonald, December 21, 2025

N o v o kr w N e

Debbie Winpney, December 21, 2025
Membership at December 31, 2025: 258

Submitted by,
Liliana Angel
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Reports from Activity Groups

Fundraising at Mill Woods United Church

It was a very busy year for fundraising at Mill Woods United. | think everyone agrees they had a good time whether
participating as a leader, coordinator or volunteering their time and talents to make an event happen. And what a
variety of events we had — from Jewelry, Spring and Christmas Markets, pie making, concerts and soirees to gift card
purchases, a holiday spirit evening, a trunk sale and cribbage — WOW! Supporting many of these activities were our
Heavenly Hospitality team while at the same time hosting their own activities.

For the second year in a row, we exceeded our $20,000 fundraising goal. However, while meeting our fundraising goal
enables us to support important initiatives, it is the sense of togetherness and connection fostered during these events
that truly strengthens our church family.

Sincere thanks to go all our church and other volunteers for the work you did to make each event a success. As you read
the following reports, | hope you see yourselves in our vision — Join In, Reach Out and Make a Difference.

7

Submitted by,
Carol Hickmann and Lane Borstad

MWUC Fundraising Coordinators
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Spring Market

Let's start the 2025 Spring Craft Market on Saturday, May 10th, 2025 with the Global helicopter flying over the Church
about 8:45 a.m. By then, probably over half of the 50+ vendors that had applied to rent a table space had arrived and
were setting up their area. A great group of volunteers were assisting vendors with their crates and bins inside the
Church to their assigned spaces, so capably organized by Lane Borstad. That fellow is a magician, for sure! Previously, on
Friday morning, more volunteers had picked up and delivered plants from Bonnie Doon Greenhouse, and placed them
attractively in the Lounge where the beautiful blooms waited until Saturday morning for the market to begin. Flower
pots and hanging baskets were higher in price this year, but it was decided not to increase the prices from 2024.All
plants were sold by Sunday after Church.

Due to a glitch in communication with our lower floor tenant, all vendors and the cafe and the children’s' activity were
moved upstairs on Saturday morning, so needless to say, it was cozy everywhere on the main floor! The childrens' plant
growing activity, shepherded by Sherry Alstad and others, also had starter plants for sale which were very successful in
the outer entrance and raised $345.00. Cafe tables were placed beside the plants outside the Lounge for customers to
have a snack and view the beautiful hanging baskets. Vendors had every craft imaginable including pottery, jewelry,
soaps, leatherwork, wreaths, jams, salsas, and sewing. Mason, our Lemonade Dude was back again selling cold drinks in
his lemon shirt!

The 12th Annual Edition of the Spring Craft Market raised approximately $3678.00 for our Church programs and
outreach in the community. Whether you were a volunteer or a vendor- all of you made the day a great success that is
built on teamwork and positivity. | am truly grateful for the tremendous support | received over the 12 years that Spring
Craft Market has been held. It started with 20 vendors and hot dogs to sell for a snack! We've come a long way and it's
very gratifying when hearing that vendors choose our Church as a top highlight in their selling season. Sincere thanks to
Carol Hickmann for her incredible help and guidance navigating the success of the 2025 Spring Craft Market. It was a
pleasure to work with her and have so much fun at the same time. Who could ask for more?

Submitted by,
Cathy Bayly
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Christmas Market

Saturday November 29, 2025 was a VERY GOOD DAY!

Looking back at our 2025 Christmas Market we must both celebrate and say thank you for a wonderfully successful day.
A day where we had 56 vendors, 70+ volunteers and contributors, between 700-750 shoppers and an overall profit of
$7,245!

To our Volunteers

Our vendor’s words: Your volunteers are welcoming, energetic, caring, amazing, wonderful, exceptional, kind, supportive, made me
feel special, generous, kind-hearted, and showing God's love. Everyone was involved and worked together — like a family.

From our Vendors

e The food selection was excellent. For us it was both a financial success and a personal success as so many people connected
with our art. Thank you again, Cheers

e Thank you so much for the opportunity to be in your Christmas Market today. | am amazed at how well organized and put
together the whole day was. The volunteers were so very kind and supportive in all ways, and as a vendor | must say | felt
quite special.

e Just want to say what a fabulous Christmas Market! The information about the market was super, lots of initial emails,
many follow up emails, the marketing side did an amazing job! Fantastic!

e Asalways, the Mill Woods Christmas Market is a very well-organized show! The organizers and the volunteers are always
so helpful! Where can you do a show where the coffee and your lunch come to you! Thank you so very much for
everything!

e  Your markets are always well attended. Your volunteers always courteous and super helpful. | so hope that they can pour
back into their buckets as much as they pour into ours.

A Few Market Facts

e  For the first time ever, we had vendors on three floors: balcony, main floor, lower floor

e Our Mill Woods United Church Table was a first with wonderful handmade items donated from 28 people
e Heavenly Hospitality out-did themselves with sumptuous and delicious food

e 60+ children created memorable items in the North Pole Construction Zone

e Our customers: 60 percent were return and 40 percent new customers

e How did people hear about the Market: Friends 38%, Street signs 24%, Social media 17%

e This was the biggest crowd in our 26-year history
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Follow the Money: Overall profit $7,245
e Total Revenue: $8957.18
o Vendor Rentals: $4160
o Heavenly Hospitality: $2025.24
o Entry Donations: $1865.46
o Mill Woods United Table: $906.48

e Total Expenses: $1712.18

We had a very busy and rewarding day as our church was filled with people from all over the Edmonton area and
beyond, enjoying the warmth and generosity of our church community.

And finally, a big thank you to our planning Team — YOU ROCK!

Sherry Alstad, Lane Borstad, Jeannette Borstad, Jennifer McPhee, Amber Petch, Kathy Poechman, Enid Oldham, Linda Baker,
AJ Janewski, Liliana Angel, Carla Janzen, Carol Hickmann, Rob McPhee

See you all on Saturday, November 28, 2026!

Submitted by,
Rob McPhee
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Jewelry Boutique and Coffee House

The profit was 1,250.00. The funds were added to the money available for achieving our church mission join in Reach
out Make a Difference.

Our event was successful in having an event that recycled many items and the items brought joy to the new owners.
Many visitors enjoyed the pink Valentine themed lunch. We had many volunteers that helped prepare the merchandise,

set up the event and tidy up afterwards. Thank you to everyone that took part in the fun event by donating, working and
shopping.

Submitted by,
Sherry Alstad

Spring Concert

Sweet Soulful Music Spring Concert Fundraiser from May 30, 2025.

A team of planners, Carol Hickmann, Barb Kitagawa, Laverne Boswell and Jeannette Borstad, from Mill Woods United
Church thought that a Spring Concert, held at Mill Woods, by musical members and their friends, would provide a
fundraising opportunity for supporting programs that Mill Woods United Church supports. A whole team of helpers,
bakers, advertisers, door greeters and donation takers, as well as Technical teams for set up, sound system checks,
movement of equipment for musicians, all came together for an efficient style of helping everything run smoothly.
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The concert was held - music for our ears and souls. Intermission showcased a feast of goodies with hot and cold drinks,
and a time for socializing.

John and Lindy Mair were amazing at being the Masters of Ceremonies.
Seven musical groups participated in the Concert:

¢ Mill Woods United Church Choir, Directed by Bryan LeGrow. Sopranos: Linda Baker, Cathy Bayly, Jeannette Borstad,
Meridel Hamaluik, Kathy Crawford, Ami Graham, Robin Lane, Lynda Parry. Altos: Wendy Edey, Carol Hickmann, Jan
Hodge, Barb Kitagawa, Jennifer McPhee, Elfrieda Penner. Bass: Gordon Hodge, Dale Johnson, Ken Miller, Len Penner.

¢ SALA String Quartet, Salvador Ibarra, Anne Pellatt, Laverne Boswell and Anne Robinson.
¢ Bryan LeGrow, Soloist.

¢ United Harmony Bells, Directed by Susan Galloway. Cindy Camp, Debbie Dyer, Ho-Yan Sun, Laurel Rees, Stanley
Chang, Jeannette Borstad.

¢ Flute and Piano, Rock Larochel and Laverne Boswell.

¢ The Quintessentails, 5 singers from AM Choir & Mill Woods Choir: Lynda Parry, Barb Kitagawa, Mary Turner, Doreen
Betke, Jeannette Borstad.

* The Bells of Mill Woods, Directed by Jeannette Borstad, Players: Sheila O’Brien, Jan Hodge, Carla Janzen, Barb
Kitagawa, Nancy Erhman, Linsay Langstone, Gord Hodge, Robin Lane, Carol Hickmann, Jennifer McPhee, Dale Johnson,
Monica Dziwenko, Audrey Murray, Raven Borstad, Emory Borstad, Tayana Borstad, Amy Moore, Linda Baker, Coral Birch,
Lauren Jensen, Jennine Jensen, Owen Borstad, Ken Miller.

We are very happy to have received $648.00 in donations. Thank you to all who participated and attended!
Submitted by,
Jeannette Borstad

Library Team
The Congregation of Mill Woods United are great readers. Donna Skoreiko and | have put out a huge volume of books
this past year. We accept all books so that we always have a large selection. We would love to receive more children’s

books.

Our Library is on the main floor but we do have a small selection on shelves by the Clothing Bank on the second level.
This will help you occupy your time if you happen to be waiting for someone who is shopping.

Our books are free for you to take but we do have a container if you wish to leave us a donation. When you have
finished reading your books we encourage you to pass them on to someone else so they might enjoy them.

Submitted by,
Enid Oldham
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The Breakfast Club
For the past several years, on the last Saturday of most months, MWUC men meet informally for a breakfast get

together.

There is no official invitation. A reminder email is sent the week prior with an RSVP request to get an idea of how many
will be there and reminder to invite others. There is also a poster in What’s the Buzz for more information.

The numbers vary but roughly 6-14 men regularly meet at 900 AM at Albert’s Family Restaurant on the corner of 99 st
and 51 avenue. There usually are a couple of stragglers that drop in too.

Anyone interested in friendly conversation and companionship is welcome. Bring a friend.

Submitted by,
Brian Sampson

Broadview Magazine

We presently have 10 subscribers. Broadview was 196 years old this year. Broadview is the oldest continuously
published magazine in North America. Broadview is Canada’s only progressive Christian media organization.

This is a very important representation of our Christian values, giving us a space to share with freedom and respect.
Broadview received the 2022 National Magazine Award “Gold Winner” for Best Magazine Special Interest.

We have a free copy of the magazine for you to help yourself to at the back of the church next to our book library.

Our subscription renewal is in April each year so you have time to jump on board for 2026.

Submitted by,
Carla Janzen
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Serenity Family Service Society

A Brief Background to Serenity Funeral Service

Serenity Family Service Society has been in operation since 1999 and is a not for profit full service funeral home. There is
an elected board of directors that govern the company. Mill Woods United Church paid a one-time fee to be a member
and our church delegates who attend the annual meetings are Nancy Ehrman and Cathy Bayly.

The Mission Statement of Serenity Funeral Service is " as a not for profit funeral service, we exist to meet families in
their grief, provide considerate care, affordable professional service, inspired by Christian compassion and our hope in
our Creator's eternal future".

The 2025 Annual Meeting of Serenity Family Service Society was held on Monday, February 24th, 2025. Board of
Directors members were present and reported on a year in review. Financial reports from their auditor were included.

Detailed information about the services Serenity provides can be found on their website, www.serenity.ca or by calling
the Edmonton South location at 780 450 0101, or by speaking to one of your Mill Woods United Church representatives.

Save The Date! Your representatives have scheduled a congregational information session for Thursday, March 19th,
2026 at 1:30 p.m. in the Church sanctuary. Representatives from Serenity Funeral Service will be present to share their
Pre-Planning and After Care sessions and will answer all the questions you may have about their services. Further details
to follow.

Submitted by,
Cathy Bayly
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Garage Sale

On October 4th, MWUC had its first garage sale in many years.

It was cold, gray and threatening to rain but we bundled up in our winter clothes, thought positive thoughts and pushed
ahead.

We had 7 sellers and many buyers. The hotdogs sold out as did the cookies: the delicious hot apple cider, compliments
of the Alstads, helped keep us warm.

Our sales and donations netted us about $800 for the Bread Run. We felt it was a great start to what we hope will be a
bi-annual event.

Much fun was had by all.

Submitted by,
Wendy Jean MacNutt

Sobey’s Fundraiser

This was our 13th year for making bulk gift card purchases through the Sobeys fundraising initiative. The program allows
people to support the church through everyday grocery purchases at no additional cost to them. Throughout November
2025 we promoted the gift card program, coordinated orders, managed distribution in December, and ensured accurate
tracking of funds raised.

The Gift Card Fundraiser generated $1,627.20, which makes a difference by directly supporting church programs and
operations. We raised $392.70 more than last year.

Sincere thanks are extended to AJ Janewski who joined in by making announcements and helping facilitate orders, along
with all the administrative help provided by Liliana Angel and Randy Round. To all congregation members who
participated by purchasing gift cards, your continued support plays an important role in strengthening our church
community.
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We have decided to try holding the fundraiser before Easter this year to explore interest - keep your eyes open for the
flyer in What's the Buzz! The November one will still happen with the cards being returned in first half of December.

Submitted by,
Mary Anne Janewski

FundScrip

FondScrip

Nine years ago Fundscrip became a fundraiser for Mill Woods United Church. Nancy Siever is the administrator for the
fund and Mary-Anne Janewski has been a wonderful partner in this endeavour.

Our initial goal was $5000.00. We have raised $2298.05. We have been able to donate $1714.34 to the church general
revenue. There is an additional $583.71 for us to collect from Fundscrip.

| would like to thank everyone who has purchased Gift Cards from Fundscrip and will continue to purchase in the future.
It is an ongoing fundraiser and we look forward to future support.

Submitted by,
Lindy Mair
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Social Events

Looking back over 2025, we once again realize how special the opportunities to get together with good friends and have
fun have been. Thank you to everyone who made each of these events successful.

Do you remember ...

The Apple Crisp Extravaganza — A Night of Crib: On Saturday April 5, 2025, over 50 of us gathered to enjoy several
hands of Crib and devour the sumptuous and world’s best apple crisp made right here in the church. No perfect 29
score, but lots of friendly competition, and copious quantities of apple crisp were eaten. As well as what was consumed
that night, we had frozen crisps for sale which brought in $528 to support our church. Thanks to everyone for their
harvesting, baking, counting to 15 or 31, and purchasing.

Annual Spring Barbecue: On Saturday June 14, 2025, over 40 of us gathered in the beautiful backyard of Audrey and
Randy Round for a spring barbecue. It had rained all day, but the sky cleared for the evening. Mostly we were outside,
but the draw of Qiler playoff hockey pulled a few inside. After a short ‘let’s get to know each other’ activity, everyone
did what they wished. Mostly it was a time for conversation, laughter and good food. We each brought an appetizer, a
salad or a dessert to share and something to barbecue for ourselves. As had become tradition, we had an amazing array
and tasty food, great mingling and good times together.

An Old Time Family Picnic after Church: Celebrating 100 Years of the United Church of Canada: Sunday June
29, 2025, was a beautiful summer day as we gathered on the church lawn to share food, fill up on ice cream,
lemonade and deviled eggs, and participate in a few sack, three-legged and wheelbarrow races. Sitting around
on blankets and lawn chairs, we simply relaxed and celebrated the end of the church year and the beginning
of summertime. Thanks to the 40+ people who joined us that day. It was good fun.
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Celebrating the Local Harvest: On Friday, October 24, 2025, 45 of us gathered to enjoy several hands of Crib and feast
again on our harvest of apples. Three large ‘sheets’ of apple pie were devoured along with ice cream and apple cider.
The Crib was mostly friendly with a bit of competitive spirit. Five large apple pies in real Pyrex plates were given out as
random prizes — no skill, just luck. As well we had apple, rhubarb and cherry pies for sale — the fruit all locally sourced
and the pies made by our amazing bakers. That night and over the next week we sold almost 100 pies netting a profit of
$1634.77!! Lots of fun together while we earned a bit of money — thanks to each of you.

Sherry, Shortbread and More: Friday November 21, 2025, was a cool night as 26 of us were greeted by the warmth and
ambiance of Color de Vino wine shop. Our focus was to discover what drinks best paired with shortbread. Several locally
made shortbreads were spread out on beautiful China dishes. We paired the shortbreads with a crisp French bubbly, a
delicious Riesling, a maple flavored and more conventional Scotch, and finally the Sherry. The warmth of friendship,
Christmas lights and a little spirit stimulation made for a wonderful evening. Once again — fun turned into funds as we
raised $1860. Thanks everyone.

The Sounds of Christmas: What a wonderful gathering we had on a cold Friday, December 19, 2025 afternoon. Fifty-nine
people gathered to enjoy music, carols, stories, trivia and incredible Christmas baking served with hot apple cider and a
cold Christmas punch. A big thanks to those who led us in singing, provided beautiful soft jazz, shared the music of
Christmas through bells, told stores, brought goodies, and planned the afternoon. We appreciate the effort that was
made to both invite and transport our special guests. It was a lovely way to ease into Christmas week.

That was 2025. As we move into 2026, Jennifer and | have decided that we will take a break for a year or so from
planning social events. Ten years ago, in 2016, we committed to plan five to eight social gatherings a year. We thought it
was important to have opportunities to gather just for fun and friendship.

Over this period, we have experienced great enjoyment with activities ranging from progressive suppers to car rallies,
from beer and chocolate pairings over Zoom to walks in the park, from Crib and Whist nights to our Casserole Kaos
event, from wine nights to Guess Who’s Coming to Dinner, from movie and travel nights to our wonderful Barbecues
and Christmas gatherings. We have had very good times together. For all your support and involvement, we say thank
you so much.

Submitted by,
Jennifer and Rob McPhee

27




Stitching Connection/Prayer Shawl Ministry

We continue to meet in the sanctuary Tuesday mornings, 10:00-12:30, except for July and August. We have between
five and twelve people attending on a given morning, including MWUC church folk, Edmonton and District Guild
members, as well as community members. We enjoy getting together, sharing ideas and knowledge, as well as visiting
and getting to know new members.

We are grateful to Bruce McCarron, and to AJ Janewski, for setting up the tables for us.

This past year, we gave six shawls to individuals. Since we began our Prayer Shaw! Ministry in 2011, we have given 409.
We appreciate when you inform us when you know of someone who might like a shawl.

This past year, several members of Stitching Connection made small hearts with “you are loved” on them. They are

meant to be given to people that you think might appreciate knowing that they are in your thoughts. Please feel free to
choose a heart from the drawer in the workroom that is labelled Prayer Shawls/Hearts (directly in front of you when you
enter the workroom), sign it out, take a card to accompany it and give it to someone. A small way of spreading the love!

Please use this heart as a coaster, yoin 7p
hang it where you will see it daily, gf{ﬁ"&’g’
or put itin your pocket or purse £ \ J S
to remind you that A &
You are |®ved © oxpew

We currently have lots of baby size blankets, and appreciate the adult size shawls we received this year. If you feel the
urge to knit something, please let us know and we can get yarn for you!

Submitted by,
Ethel Ray
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Committee Reports

Congregational Care

Committee: Enid Oldham, Wanda Egilsson, Val Buhler, Robin Lane, Carol Reid, Carla Janzen
The Duties of the Congregational Care Committee

e send cards to congregational members identified each week during Sunday service

¢ make effort to welcome new comers and/or people who come less frequently

e strive to keep track of new comers, organize new comer functions

e |ook for ways to broaden the ways we can support each other

e QOrganize a roster for serving coffee and goodies before and after church service each Sunday. (new 2023) (no roster
for goodies during July & August)

e Oversee a farewell during and/or after the service for members moving away.

Our committee met 2 times this year.

We held a newcomer’s luncheon on November 9th with 10 adults and 2 youth plus our committee and Rev. Dale
Johnson.

Sunday morning coffee service: We continue to use the paper cups and this is working well. We’d like to thank Carol
Reid for her many mornings of greeting us with a smile providing coffee. Carol has taken a break from serving coffee and
we’d like to thank all of those who have stepped forward to help.

Thank you to everyone who provided dessert after the service. We certainly enjoy them!

September 7™ we provided and served a Welcome Back slab cake after the service. We continue to support Heavenly
Hospitality as much as we are able.

December 19" we assisted Rob & Jennifer McPhee in planning a well-attended and fun afternoon Sounds of Christmas
social event. Thanks Rob and Jennifer!

We provided 13 Christmas cookie tins for our elderly or those not able to get out. Thank you to the Langstone family,
Robin Lane and Wanda Egilsson, Meridel Hamaluik, Neil & Sherry Alstad, and Carla Janzen for providing desserts for the
cookie tins.

Throughout the year we continued to provide caring cards and food hampers for those in need. We provided approx. 33
cards and 19 food hampers. We would like to thank all of you who have provided food for our hampers. It has been a
year with surgeries, illness, hospital time, rehabs and | have seen our church family step up to help in all needs.

Thank you to the Prayer Shawl/quilting group for creating the quilted caring hearts we have added to our caring cards.
Sadly 6 members of our congregation passed away this year. We hold their families in our prayers.

I’'m very proud to be a part of this community and all the care I've seen shared. If you would like to join our committee
or if you have any ideas of how we can do better we’d love to hear from you.

Submitted by,
Carla Janzen
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Building Use

The Building Use Committee has a wide variety of responsibilities. At one point we also housed the AV work supporting
our church but that responsibility has been moved to a separate AV committee.

Building Use’s main purpose is to make decisions about the church building and its functioning. To do this, we support
the work of the Office Administrator (OA) through lease contract reviews and yearly rental increases as well as being the
OA’s first contact related to rental and lease inquiries ensuring a balance of time between outside and congregational
groups using the church. We liaise frequently with Property and Heavenly Hospitality and with other groups as needed.
We are responsible for maintaining building usage descriptions and rental rates on the website and also make
recommendations to council to purchases or expenses related to storage needs for church users and aesthetics. Finally,
we occasionally organize purging of excess unneeded ‘stuff’ in the building.

Building Use had a relatively busy year. We continued our review of rental rates and increased them accordingly at the
beginning of 2025. This is a normal annual activity — each renter’s lease has a clause stating the rent will be increased by
the Consumer Price Index increase each year.

However, there were changes in our long term renters in 2025. One of our Sunday afternoon external church
congregations left in the middle of the year and another at the end of September. Interestingly, one of these groups
would like to return to our building. A decision will be made after further conversations with them. The Zimbabwe
United Methodist Church still uses our building for their Sunday worship.

Through all our one-time and contracted renters, we were fortunate to realize just over $52,000 of rental income for the
2025 year which supports the day-to-day church expenses. The actual decrease in rental income from 2024 is $899.

Our building continues to be used for one-time events such as condo association Annual General Meetings, birthday
celebrations and baby showers.

Our big task for 2026 will be to review the current rental rates for each area of our building and update our website and
Leadership Manual accordingly.

I'd like to thank team members Liliana Angel, Linda Baker, and Kathy Poechman for another wonderful year of working
together.

Submitted by,
Carol Hickmann
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Children’s Program

In 2025, the Sunday School program at Mill Woods United Church continued to provide a safe, welcoming, and engaging
environment for children ages 2—13. Using the Joyful Path Curriculum, children learned faith-based values such as love,
kindness, honesty, respect, and responsibility through storytelling, discussion, and hands-on activities.

The program included games, arts and crafts, painting, and creative projects that supported different learning styles and
encouraged friendship and teamwork. Children were guided to connect lessons to real-life experiences and to grow in
empathy, service, and moral decision-making.

We do face the challenge of irregular attendance and low student enrolment. Despite these challenges, God helped us
to continue faithfully.

We are grateful to the church leadership, volunteers, and families for their ongoing support. We look forward to
continuing to nurture faith and joyful learning in the year ahead.

Submitted by,
Mukta Nistandra
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Ministry and Personnel

Ministry
&
Personnel

The M and P committee provides a liaison between staff, the church board and congregation. The membership of the M
and P committee remained the same as it was in 2024. Each committee member has a staff member that they liaise
with:

Jennifer McPhee - Minister Dale Johnson

Jeannette Borstad - Office Administrator Liliana Angel and
Sunday School Coordinator Mukta Nisanndra

Bill McGregor -Custodian Bruce McCarron

Wendy Edey —Musical Director Bryan LeGrow

Bruce McCarron suffered a medical event in the summer of 2025 and was unable to work for several months. He has
returned to work by year end. AJ Janewski was hired on a temporary basis to cover most of the duties that Bruce took
care of and will continue to provide custodian duties on an as required basis.

There were no other staff changes in 2025.

Mill Woods United Church is a very active church with regular programing, a large outreach program and several rental
clients. It became apparent that we needed to ensure that holiday and time off absences were covered for our office
administrator and custodian in order to ensure smooth operation of the church. AJ Janewski and Celia Conway were
recruited to cover office administrator absences and holidays. AJ Janewski was recruited to cover custodian absences.

We would like to thank our dedicated staff for their efforts in making our church a welcoming place that functions so
successfully. As an M and P committee we will be actively working in 2026 to ensure that our staff have resources
needed to do their jobs effectively.

M and P Committee Jennifer McPhee, Jeannette Borstad, Wendy Edey and Bill McGregor

Submitted by,
Bill McGregor
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Memorial

The memorial Committee is charged with managing the funds donated to the church Memorial and Legacy Funds in
memory of a loved one.

Committee members are Jan Hodge and Elfrieda Penner
The criteria for the use of Memorial funds are:

= enhance the beauty and worshipful atmosphere of the church sanctuary

= enhance projects which support the church's outreach in the community and throughout the world
= provide for capital expenditures for equipment or furniture seen as long term investments

= make improvements to existing facilities

= provide a resource base for training and leadership development

At its meeting on October 28, 2025, Council reviewed and approved a proposal to update the guidelines for the Legacy
Fund. The Legacy Fund was established in 2017 with an initial donation of $10,000. The guidelines used for the
Memorial Fund were assigned to the Legacy Fund.

The new purpose and guidelines for the Legacy Fund are:

The purpose of the Legacy Fund is to receive, manage and disburse contributions received and directed to the Legacy
Fund.

Amounts directed to the Legacy Fund may include:

*bequests or donations directed specifically for future local operations, and

*bequests or donations not specifically directed to any other special fund or purpose.

As for all Special Funds, Legacy Fund amounts will be held in a designated savings account or short-term investments.
Transfers to local operations, as approved by Council, will be made to stabilize local operation costs during future years
as economic and demographic changes evolve.

Transfers in any one year may not exceed 20% of the previous year end balance.

It was also approved that the amount of $10.000 currently held in the Legacy Fund will be transferred to the Memorial
Fund.

2025 year end balances in the 2 funds are: Memorial Fund $12,762, and Legacy Fund $0. There were no disbursement
from the funds in 2025.

We are currently reviewing the survey results from a couple of years ago regarding the congregation's wishes for the use
of the funds.

Submitted by,
Jan Hodge
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Building and Property

Committee Members

Bill McGregor, Len Penner, Dave Janzen, Harold Loughran, Neil Alstad, and Gary Boswell (Chairperson)

Committee Focus

The committee remains committed to the ongoing maintenance and repair of the church building and property, as well
as ensuring compliance with required regulatory inspections. Areas of responsibility include elevator repairs, emergency
and fire-exit lighting, disposal of unused items, building security, deferred-maintenance projects, and special requests.

The committee also monitors the overall condition of key building systems and structural elements to support long-term
planning, budgeting, and estimating when major repairs or replacements may be required.

Operational Issues

e Concerns regarding elevator performance and reliability were identified in 2025. These issues will be reviewed in
the New Year to determine appropriate corrective actions.

Special Projects Completed

e Lifting of the concrete pad at the front entrance to improve drainage away from the building
e Replacement of tiles and repair of the front door sill

Meetings
There were no meetings of the Property Committee in 2025.

Property Committee Contact List

e Bill McGregor — 780-929-8558 — wrmcgregor@shaw.ca

e Dave Janzen — 780-446-5407 — dlj.102853@gmail.com

e Gary Boswell — 780-462-7061 — gwboss@shaw.ca

e Harold Loughran — 780-932-4977 — harold.loughran@gmail.com
e Len Penner —780-463-0238 — lepenner@telus.net

e Neil Alstad — 780-512-3500 — neilandsherryl @gmail.com

Submitted by,
Gary Boswell
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Faithful Footprints

Faithful Footprints Annual Report 2025
In 2018 the UCC of Canada created a Grant called Faithful Footprints. The goals of the grant were:

1. A UCC program offering congregations inspiration, tools and grants to help us live our climate
commitments.

2. Part of the UCC plan to reduce emissions by 80% by 2050, starting with a focus on our own buildings.

3. A partnership of Faith and the Common Good and the United Church of Canada.

In May of 2024 a Board Motion was passed to submit our Expression of Interest to apply for the grant. Our
submission was accepted and we proceeded with the guidelines as required. We did our homework exploring
the best choices to achieve the criteria as outlined by the grant program.

In March 2025 we were notified that the UCC had made the decision to postpone applications for the Faithful
Footprints grant until mid-April. They expressed this was one of the most successful grant programs, and
building on the success over the past seven years it was time to review the application process.

Unfortunately the new criteria no longer qualified us for the grant. In November with approval from our
council we sent a letter to The Moderator, The Faithful Footprints Grant program, Northern Spirit and cc to
Faith and the Common Good (who have been delegated by the United CC to oversee and support the grant
process) expressing our disappointment and frustration of this decision.

The work we have done with building audits, appraisals and new knowledge can be useful for any building
needs in the future.

The committee resigned as of Dec. 31, 2025

Submitted by,
Carla Janzen
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Stewardship

The year 2025 was a relatively quiet year for the Stewardship Team, as the team did not have a chair during this time.

We are pleased to share that Mark Schweitzer has graciously agreed to step into the role of Stewardship Chair. We look
forward to renewed energy, fresh ideas, and meaningful education opportunities under his leadership in the coming
years.

Submitted by,
Nancy Siever

Volunteer Fair

Making A Difference Volunteer Fair

On October 26, Nancy Siever led a worship service that featured our first “Making a Difference” Volunteer Fair, an event
designed to highlight and celebrate the many volunteer programs and opportunities that enrich and sustain our
community of faith. The Volunteer Fair recognized the time, talent, and gifts so generously offered by volunteers at
MWUC, while also providing people with an opportunity to explore where their interests and skills might align with
future volunteer involvement.

Twenty tables were set up throughout the sanctuary, each representing a different team, committee, ministry, or
program. The displays showcased the life and work of these groups and provided an opportunity for people to meet
with team leaders, learn about their activities, and explore ways to become involved:

e Council

e Fundraising (Christmas Market, Spring Market, Sobeys Gift Cards, Fundscrip)

e Social Events

o Stitching Connections/Prayer Shaw! Ministry

e Congregational Care

¢ Building Use

e Sunday School

e Ministry and Personnel

e Property

e Heavenly Hospitality

e Worship

e Choir

e Handbell Choir

e Finance

e Affirming Ministry

e Clothing Bank

e Food Bank

e Bread Run

e Inner City Pastoral Ministry Lunch

e Northern Spirit Regional Council Representative
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The participating teams demonstrated great creativity in their displays, with some offering handouts, informational
materials, and small promotional items. The sanctuary was transformed into a vibrant and engaging space, filled with
celebration, conversation, and excitement. Based on feedback received, the event was well received, with strong
interest and engagement from those who participated.

Sincere thanks to:

e Council for their support and encouragement

e Dale Johnson for his wisdom and leadership in preparation of the worship

e the 20 programs, committees, teams, and ministries that participated. The thoughtful preparation and
welcoming presence at each table contributed significantly to the overall success of the event!

e AJ Janewski for setting up and taking down the tables in the sanctuary

The Volunteer Fair embodied our call to join in the life of the church, reach out to one another, and truly make a
difference within our congregation and the wider community.

Submitted by,
Nancy Siever
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Heavenly Hospitality

The heavenly hospitality group again had a good year in 2025. We catered several events over the course of the year
which included:

= Saturday, February 8: Concession for the scarf, jewellery and purse event organized by our own
Sherry Alstad.

= Sunday, March 3: Lunch for congregational members who stayed after the service for the annual meeting.

= Saturday, May 10: Provided the concession for the Spring Craft Market organized by our own Cathy
Bayly.

= Thursday, June 12: Catered a lunch for a group of 20 retired United Church ministers.

= Friday, August 15: Catered a wedding reception for Stefan Blake and Christina Garner.

=  Wednesday, September 17: Celebration of Life reception for Dennis Gahr for 50 people.

= Sunday, October 5: Provided a welcome back lunch for congregational members after the service for
60 people.

= Thursday, November 13: Catered another lunch for 28 retired United Church ministers.

= Saturday, November 29: Concession for the Christmas craft market.

While not as busy as some years, our group was able to provide a number of families and groups with delicious meals or
snacks for many different occasions. We are always pleased and honoured to assist those who ask us to help them with
a family event, church function or an outside community group get together. Along with providing catering services, our
goal is often to provide fundraising opportunities for the church as well as opportunities for socializing and outreach,
which naturally occurred during any of our events.

A huge thank you to all the members of our committee who gave tirelessly of their time and talent, cooking, baking,
making sandwiches, setting up or taking down tables or selling food. You are the backbone of our group and we couldn’t
do what we do without all of you. As well as our committee members, we also must thank Bruce McCarron, our amazing
custodian who makes sure that everything has a place and you can find those things when you need them. Bruce also
helps make sure our set up and take down go smoothly and making everything look wonderful. We also couldn’t do
what we do without Liliana Angel who is always there to help us no matter what the task, how long it might take or if it
will take her away from her own duties for a short period of time. She truly is our angel! Last and definitely not least
thank you to our church council and congregational members for always having our back and being there whenever we
need an extra pair of hands. We are blessed to have each and every one of you helping whether the job is big or small.

We are always looking for new members, so if there are any of you out there who love to cook, have fun and make new
friends while making money for the church have we got a place for you! Feel free to call the church office or speak to
one of the H. H. members, we would love to have you join us.

2025 members included: Linda Baker, Enid Oldham, Jan Hodge, Jutta VonKlitzing, Sherry Alstad, Cath Bayly, Celia
Conway, Robin Lane, Audrey Round, Jeannette Borstad, Lynda Parry, Elfrieda Penner, Wilma Korthuis, Olga Garcia, Carol
Reid, Tracy Tomkins, Debbie Neville and Kathy Poechman

Submitted by,
Kathy Poechman
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Worship

Role of the Worship Committee:

e Work with the minister, music director, church administrator, videographers, PowerPoint and Action Team
people to coordinate all aspects of worship services including communion, baptisms, and special services of the
Christian year.

o Many thanks to all of the above people, who are critical to making our worship services happenin a
meaningful way.

e Ensure leadership for services when the minister is away.

o Many thanks also to the people in our congregation who led a service when our minister could not be
there.

Members of this committee are:

e laverne Boswell
Sherry Alstad
Celia Conway
Laine Pickle
Kathy Crawford
e Elfrieda Penner
e Rev. Dr. Dale Johnson

We have been so very fortunate that Rev. Dr. Dale Johnson stayed on as our minister this year and continued to make
our services special and meaningful, along with his many other contributions to our church life! A special thank you
needs to be expressed to Dale and to Liliana Angel, our administrator, who are always available for consultation,
guidance and encouragement when needed.

In January, Pastor Maria Kruszewski of the Inner City Pastoral Ministry led a service focusing on the work of this Ministry
and reminding us of how Mill Woods United Church started serving the ICPM lunches once every year for the last 30
years.

In June, a pulpit exchange for an Affirming celebration brought Rev. Blaine Gregg of Spirit of Hope United Church to Mill
Woods United Church, while our Rev. Dr. Dale Johnson led the service at Spirit of Hope.

In October, Nancy Siever and the Stewardship Committee organized a Volunteer Fair. The many groups and committees
at our church put together displays explaining what they each do, making us aware of the many activities taking place
here, and of the many volunteer opportunities. We really do work well together to make a difference for our
congregation and our community!

Christmas services:

e The Longest Night/Blue Christmas service was much appreciated.
e On December 14, the “Pop-Up Pageant” with costumes and props was fun and meaningful.
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On Christmas Eve, we welcomed about 40 people to our service at 4 p.m. focusing on families, and
about 45 people at the 7 p.m. Traditional Service of Carols and Lessons. This was quite a few less
people than usual, likely due to this being a severely cold and snowy day.

On the last Sunday of 2025, we were treated to a less formal service with a pancake and sausage breakfast and one

more chance to sing many Christmas carols.

Thanks are extended to:

Liliana Angel for assembling and printing the bulletins and the PowerPoint every Sunday, as well as solving many

issues related to Worship as they arose

Brian Sampson and Tim Burton for livestreaming the services each Sunday, and to Lane Borstad for his

contributions to solving issues associated with the Livestreaming and PowerPoint

Our PowerPoint team: Gordon Langford, Gordon Hodge, Lane Borstad and Elfrieda Penner

To the many other people who willingly help with the services on Sunday mornings: the Action Teams, scripture

readers, greeters, coffee makers

Bruce McCarron our custodian, with AJ Janewski’s help during the last few months of this year, for ensuring we

have a clean, pleasant space in which to worship, as well as to carry out many other activities

The dedicated members of the Worship Committee for their many contributions

The people who led the services when Dale Johnson was away

Music greatly enhances our services, so many thanks to:

o Bryan LeGrow for his contribution of music and leadership of the choir, and Len Penner for his guitar
accompaniment on Sunday mornings

o Those who led the music when Bryan was not present

o The dedicated MWUC choir members who attended rehearsals every Wednesday and sang an anthem at
most Sunday services, except in the summer when various choir members helped lead the singing

o Jeannette Borstad and the members of our handbell choirs for their wonderful music contributions

o Lindsey Jo Pawlyk for playing the flute for the songs on Christmas Eve

o Chris Hodge for playing The Last Post on his trumpet for Remembrance Day

The many quilters who designed and sewed the many beautiful banners in the sanctuary

The people who decorated the sanctuary for Thanksgiving and for Christmas

The Poechmans who, for many years, have hosted the August long weekend social gathering at their cottage in

lieu of a worship service at the church

Sunday morning worship services do not just happen; many people put a lot of thought, energy and time into making
these services meaningful to fulfill the needs of those who are in attendance, both in person and online.

Thank you also to our congregation for your support and patience, especially when the services don’t quite work out as
planned, or the Livestreaming or PowerPoint equipment has a glitch. That being said, it is also really helpful when you
give us feedback and ideas for improvement, so that together we can offer the best, most meaningful services to our

faith community.

Submitted by,
Elfrieda Penner
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The Bells of Mill Woods United Church

I am so grateful for two wonderful bell choirs at Mill Woods. Our purpose is to contribute to the music worship of our
Church and to encourage people to learn and enjoy ringing. All players work hard to learn all the many skills for
handbells and chimes and each player brings their musical sensibility to their position and to the team of players. For our
3 octaves of bells and chimes, we have 11 players in each group. Our players are from both our Church and the
community. If someone is absent, we have a built-in sub for them, as one group practices from 4:00- 5:30 pm and the
other group practices from 7:00 - 8:30 pm. We are also blessed with having additional subs to call on if someone is

absent for a time. We are so thankful for the many talents of our ringers!

In the Spring, our handbell choirs played as part of our Spring Fundraising Concert for the programming of Mill Woods
United Church.

In addition to our Bell choirs, Owen Borstad played a handbell bell solo with Bryan LeGrow on piano, and Ho-Yan Sun
and myself played a few handbell duets using a four-in-hand technique this year.

Some of my family could not fit the Monday night rehearsals into their schedules, so the Borstad family bells started
rehearsing as a small group, learning new techniques and playing for Sunday Services.

It is hard to give accurate numbers of players as some that played from January to May were unable to continue and
others joined from September to December, yet still keeping a core of approximately 30 players. Thank you to all who
have joined in, reached out to play bells!

Submitted by,
Jeannette Borstad
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The Audio & Visual Team

The Audio & Visual Team consists of Brian Samson, Tim Burton and Lane Borstad.

The team’s responsibility is to present the weekly PowerPoint presentation and stream the church service live to
Facebook. This has been accomplished weekly through the efforts of Brian Sampson Tim Burton and Lane Borstad.
Power point was supplied by the team of Elfrieda Penner, Gordon Hodge, Gordon Langford and Lane Borstad

In the past year, we received additional assistance from Gary Boswell and Carol Hickmann.

At our January 2025 Church Council meeting, several concerns regarding our audio and streaming services were raised.
In response, it was decided to undertake a review of our current practices, propose changes and establish future
strategies. The first step in this review was to hold individual discussions with church and music leaders and the existing
AV team. This was followed by a survey of congregation members to gauge their level of satisfaction and receive their
input.

The review by Lane Borstad, Gary Boswell and Carol Hickmann revealed that sound clarity, volume and consistency were
poor to mediocre at best and greatly diminished the quality of the church service for many of the congregation. Bryan
LeGrow pointed out that the existing sound equipment was unable to meet the needs of Choir, Guitar, Piano, Podium,
handheld mikes and streaming as it had limited inputs and severely limited control.

We also examined the general acoustics of the sanctuary space and found that the reverberation time of the room is
approximately 7-9 seconds, which far exceeds the recommended 2 seconds. This significantly impacts the clarity of non-
amplified sound in the sanctuary. If corrected with acoustic treatment of the rear wall, we may be able to rent the
sanctuary for small music groups. Further exploration is required.

Lighting was another significant concern for both the congregation and the choir. Light levels, measured in lumens, are
nearly half the recommended level for church spaces. This also requires further exploration.

Before we completed our review, we also experienced significant damage to our AV equipment.

e Most significant was the irreparable damage to our overhead speakers, which required replacement as they
were “blown” by being overdriven (too loud).

e The piano sustained significant damage, necessitating professional repairs.

e Several microphones were also damaged.

e Mike stands was broken.

e Cables and wall connectors were broken.

The following Review Committee recommendations were met:
e Damaged equipment be repaired or replaced as needed.
e Clear procedure, guidelines and best practices be established for the management of the AV system for the
church team, congregation and renters.
e Sound and streaming hardware be updated to suitable capability and quality.

The following recommendations from the congregation survey were not implemented:
¢ Install acoustic treatment for the Sanctuary to improve sound quality by reducing reverberation time from seven
seconds to one to two seconds.
e Install LED track lighting with a controller to replace burnt-out halogen spots.
e Suspend two choir microphones and add two microphones for Handbells to facilitate streaming without the need
for reconfiguration during Church services.
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By the end of the year and after many growing pains, Mill Woods now has a new sound system. This includes a new
mixing board, streaming platform and new speakers. We also have a new front of house booth for controlling the sound
and streaming from within the sanctuary (thanks to Gary Boswell for running the cables). Policies and procedures have
been written for all aspects of the AV system, and a job description for a social media coordinator was developed should
the opportunity to hire arise in the new year. Overall, it was a busy and successful year.

Submitted by,
Lane Borstad

Church Choir

The church choir enjoyed a vibrant and rewarding year in 2025. Membership remained strong, with up to 20 dedicated
singers gathering each week for rehearsals and Sunday services. This enthusiastic participation allowed the choir to
present an anthem on most Sundays, offering the congregation a rich and varied selection of music throughout the year.

February provided a meaningful opportunity for growth and reflection as the choir observed Black History Month.
During this time, members focused on learning about and performing spirituals, deepening their understanding of this
important musical tradition and sharing it in worship.

In May, the choir was delighted to welcome Choral Morphosis to join us for a special service. The collaboration was a
highlight of the year, and we look forward to singing with them again this coming May.

Thanks to a generous gift of new music from Southminster-Steinhauer United Church at the end of 2024, the choir was
able to introduce many fresh pieces to the congregation throughout 2025. These additions were warmly received and
have helped expand both our repertoire and musical expression. Beyond weekly anthems, the choir also participated in
the Spring Concert at the end of May, performing four selections, and shared a special anthem during the Christmas Eve

service.

As 2025 comes to a close, the choir reflects with gratitude on a year filled with music, fellowship, and meaningful
worship. We look forward with enthusiasm to 2026 and to continuing our mission of sharing music of all styles with our
church community

Submitted by,
Bryan LeGrow
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Affirming Ministry

Affirm/S'affirmer

UNITED/ ENSEMBLE

We celebrated Pride Sunday with a Pulpit Exchange with Spirit of Hope United Church on June 15" The Rev. Blaine Greg
preached at Mill Woods and Dale preached at Spirit of Hope.

This summer AJ, Adam and Dale participated in an Affirm Regional meeting at SSUC in which we were in dialogue with
other United Churches in the area who either are Affirming or seeking to become Affirming.

On August 23 a number of members of Mill Woods United Church and their families joined with other United Churches
in the Edmonton area to participate in the Pride Parade in downtown Edmonton. We were well represented!

On November 23 we celebrated the 19" anniversary of Mill Woods becoming an Affirming Ministry.
Being an Affirming Congregation remains a very important part of our identity here at Mill Woods United Church.

In the Spirit of Inclusion and Affirmation,

Submitted by,
Dale Johnson
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Outreach and Social Justice

Clothing Bank

It's called the East Loft Room in formal terms, and also includes all of the open area beyond the balcony of the Church.
It's filled with rolling racks, wall mounted racks and shelving units. It can be a very busy room on Tuesday afternoons.
From 1 pm to 3 pm every week and every month of the year except July, when we close along with the Food Bank, to
give our hard working volunteers a break and well deserved rest. We have developed an appointment system, with each
appointment lasting 15 minutes and each shopper receiving an identical size plastic shopping bag to fill with whatever
they need.An average afternoon in 2025 saw approximately 15 to 25 individuals collecting items for themselves and for
their family members.

We are so grateful for your donations and those of your friends and neighbors in our community and beyond. We
supply clothes for wee babies to adult sizes in all types of clothing and for all seasons of the year. The greatest need in
the past year was childrens' clothing followed closely by adult coats and jackets. It can be both heartbreaking and
heartwarming when we can't find clothing to fit someone or when we find a special item for a client that brings smiles
and happy tears to their faces. Our customers are special people and we try to do our best for them. It is very satisfying
for the staff when we can find coats or boots to fit the folks that use the Clothing Bank.The clothes sorting bees, which
occur every few weeks, can barely keep pace with the clothing that is selected and taken away weekly by the clients. We
have a budget that allows us to purchase specific items that are rarely donated. Woodvale Community League held a
laundry drive to supply us with pods for our clients. As well, a couple of elementary schools have delivered clothing
donations to us during the year.

The Mitten Tree and The Secret Santa Store had very successful runs in 2025 to supply our less fortunate families with
mittens,toques,scarves and socks. Of course, all items were free off the Tree and at the Santa Store courtesy of folks
who donated items in November and December. We are so grateful for the generosity of our contributors. We couldn't
offer these programs without our Church family and our surrounding community of supporters.

Thank you to our small,but mighty group of volunteers! We could always use more and would welcome anyone
interested in working together, having fun and believe they are making a difference in the lives of many folks. Come and
visit and see what we do on a Tuesday afternoon. You'll want to stay and be a part of our merry group.

Submitted by,
Cathy Bayly
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Food Bank

Mill Woods United Church continues to serve as a depot for the Edmonton Food Bank, providing an essential service to
families in our community. Every Tuesday, we distribute food hampers to 30 families.

The hampers are ordered and packed at the main Edmonton Food Bank location and are delivered to the church by
truck. On Tuesday afternoons, dedicated volunteers unload the hampers and organize them. Another group of
volunteers arrives at 5:15 pm to greet clients, match them with their hampers, and ensure they receive the support they
need.

Any remaining food is sorted and placed in the appropriate areas of the church after 6:30 pm. This past year the
Edmonton Public Library came out about once a month setting up a table to offer their services to the Food Bank
clients.

Throughout 2025, 27 volunteers, from both the congregation and the community, generously contributed their time
and energy to this essential program.

Their commitment made a difference in the lives of many local families. We would like to extend our sincere gratitude to
the following volunteers for their invaluable support: Don Grabinsky, George Heise, Olga Garcia, Francisco Rico, Bill
McGregor, Linda Burt, Robyn Goss, Stephen Goss, Brian Hudson, Barb Kitagawa, Jennine Jensen, Wanda Egilsson,
Sharron Lee, Wendy MacNutt, Boyne Cramm, Dale Johnson, Anita Piebiak, Nancy Ehrman, Bob Pollard, Stella Gilbraith,
Randy Round, Christopher Jensen, Matthew Jensen, Jennifer McPhee, Kinley Burton, Forest Armstrong and Len Penner.

We also want to express our appreciation to the Church Council and Church Staff for their ongoing support and
coordination of this important outreach program. The continued success of the Food Bank Depot would not be possible
without the collective effort of all involved. We are grateful for the compassion, dedication, and teamwork that make
this program a lifeline for those in need. Thank you for your contribution to this important work in our community.

Submitted by,
Laura Goss & Jennine Jensen
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Bread Run

The Mill Woods United Church Food Security Program, also known as the bread run, completed its 20th year of
providing free food to people within our community that are facing food insecurity.

Many thanks to Mill Woods United Church for allowing us to run the program in our own church building for the past 11
years. More thanks to the congregation for providing funds to the church budget that the program is able to draw upon.
Due to that generosity, the Bread Run program has been able to supply 1 or 2 cans of food weekly and 40 dozen eggs
monthly to the bread run clients.

Thanks also to Sobeys on 50 St and 23 avenue, for providing baked goods every Saturday morning for our program use.
The Edmonton Food Bank continues to be our largest supplier, even though the Food Bank continues to face growing
food demand from the greater Edmonton community. We receive what is considered surplus food from the Food Bank
and we have felt those growing demands as there have been a number of weeks throughout the year that we have not
received any food from them at all.

We are so blessed to have a dedicated team of about 25 amazing volunteers from our own church congregation as well
as about another 25 community volunteers that provide immeasurable service to our church volunteer weekly leaders.
The bread run provides assistance to approximately 800 or more individuals on a monthly basis.

Please hold Francisco Rico and his family in your prayers as they go through a difficult time.

You are all amazing. Thank you for all you do.

Submitted by,
Don Grabinsky

Canadian Vision Care (CVC(C)

All the eyeglasses donations we received last year, more than 50 were given to LensCrafters

For the past 35 years, LensCrafters has been a proud partner of OneSight, now the OneSight
EssilorLuxottica Foundation. Together, they have built a legacy of transforming lives through clear
vision. With 7,600 employees, including affiliated doctors, who have volunteered their time and
expertise, and over 158,000 vouchers distributed, they have made a significant impact in providing
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access to vision care. Their partnership has raised over 21 million dollars in the last decade,
contributing to the mission of eliminating uncorrected poor vision in a generation.

Submitted by,
Liliana Angel

Tabs 4 Wheelchairs Project

According to the website of Pop Tabs for Wheelchairs, the organizations has collected 76 million tabs, recycled more
than 62,000 pounds of aluminum, helped purchase 13 wheelchairs and provide equipment for 19 children in need.

One estimate suggests it takes 5 million tabs to cover the cost of a single $5,000 wheelchair.

Submitted by,
Liliana Angel

Mission and Service

Thank you for giving to the United Church of Canada’s Mission and Service fund. Your gifts to the fund as designated on
offering envelops and pledges are forwarded to the national church. In 2025 the friends of Mill Woods United Church
sent $16942.92 forward to the fund. This is only 96% of what we submitted last year. It is a time when we can reach out
to others. Let’s do that.

Carla Janzen has coordinated the Broadview subscriptions and there were 10 members of our church who asked for the
subscription. Because of this the church gets a free copy. | invite you to peruse it to see the style of the articles.

We have shared a few stories over the year. There are stories of groups and individuals who receive support from the
UCC M&S funds. There are many interesting stories about the ways our mission and service money is used in the United
Church of Canada.

Submitted by,
Jennifer McPhee
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Inner City Pastoral Ministry

The year 2025 was the 30th year that the congregation of Mill Woods United Church has, through kindness and
generosity, provided donated funds to purchase enough prepackaged food to offer 240 bags of lunch to the inner city
community of Boyle McCauley in our downtown core.

Most grateful thanks to Tracy Tomkins, AJ Janewski and Rosa Janewski for helping with shopping, sorting and packaging,
as well as serving the provided lunches at the Bissell Centre.

The Inner City Pastoral Ministry was started by members of the United Church in 1978. They are currently sponsored by
the Roman Catholic, Anglican, Lutheran and United churches. We are one of over 60 churches and organizations that
provide lunches to the ministry every Sunday following the worship service.

In July 2025, with only two weeks’ notice, ICPM learned from a manager at the Bissell Centre, that they would have to
move from their larger space in Bissell west to the much smaller Wolf room in Bissell east. Because of the smaller space,
they are no longer able to store clothing donations. They can take some requested seasonal items as well as gift cards,
bus tickets and cash donations. They spend about 200.00 weekly on toiletries and basic needs for people they meet
during their Tuesday Table Time street ministry. Unfortunately, they also are not able to serve as many Sunday service
attendees as previously.

The old space in Bissell west is now occupied by the provincial government's Navigation Centre.
So we have a lunch serving date of April 12 2026.
Once again | ask for the financial support of the congregation to supply the lunches to ICPM. Based on last year’s costs

and expecting some cost increases, | feel the financial expenditure to be 1600.00-1700.00 to provide the lunch.

Please consider the Inner City Pastoral Ministry in regards to your offerings to Mill Woods United Church. | feel this
organization is a most worthy recipient of the congregations’ passion, kindness and generosity to support our less

fortunate in Edmonton’s inner city.
'

Guided by the spirit of God
we walk with the people of the
inner city of Edmonton . . . .

Submitted by,
Don Grabinsky
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2025 Financial Review -

The final 2025 Local Operations result is a cash flow surplus of $21,202 compared to the 2025 Budget amount of
$23,202. This 2025 surplus follows a surplus of $32,065 recorded for 2024. In both years the basic reason for surpluses
was the circumstances of our ministerial leadership costs. We owe a tremendous expression of gratitude to Reverend
Dale Johnson for his leadership during this period.

Due in part to a late December surge, we saw local offering results of $173,240 exceeding both last year’s actual and the
2025 budget amount by $5,000 and $6,000 respectively. This is a tremendous response to the messaging of Council and
the Stewardship Team but ultimately to the generosity of all of you - thank you so much!

Management of operating expenses other than salaries is always a challenge. The 2025 amount of $95,068 exceeded
budget by $4,400 or 4.9%. There were no particular items that stand-out but rather just the net impact of ups and
downs for various line items.

Fundraising and Heavenly Hospitality activities were again overwhelmingly positive reflecting the leadership, passion
and energy that is characteristic of our group. Some results include:
o previously loved jewelry, purse and scarf sale in February raised $1,340.
o The Spring Craft Market and the Christmas Market raised $3,678 and $7,245 respectively. These amounts
included Heavenly Hospitality support of $3,100.
o The Sobeys gift card program ($1,627), a Festive Spirits event ($1,860), the Spring Concert (5648), Crib and Pie
night ($1,895) and Crib and Crisp event ($529)
o The Truck Sale raised $776 to support the Bread Run

Our Community Outreach programs include the Bread Run, Inner City Pastoral Ministry and the Clothing Bank. In
addition to the Truck Sale receipts, the Bread Run received $2,437 from the Special Christmas Offering, generous
donations of $1,120 provided by guests attending a wedding held at the church and a grant of $300 provided by an
employer to recognize the work of our tireless and passionate community support advocate, Francisco Rico. We
acknowledge and thank Francisco, Don Grabinski, Wendy McNutt and all others for this critical work. In a few short
weeks we will have the opportunity to provide support for the Inner-City Pastoral Ministry (Bissell Lunch).

In June of 2024 we invested $70,000 in a one-year Servus Canada GIC at 4.8% earning $3,360 credited to our Reserve
Fund.

Mission & Service contributions of $16,943 Included $1,812 dedicated to the UCC Healing Fund.

As referred to earlier, the single most significant variable driving financial surpluses over the last two years was the
actual cost of providing ministerial leadership compared to the cost that would be expected if we had in place a full-time
minister for a full year. From a general local operations point of view, we experienced a very stable active minister
environment. However, the overriding, often consuming 2024 and 2025 minister transition issues resulted in many
challenges but by mid-September were finally resolved. We thank Northern Spirit Regional Council for its hands-on and
financial support. The net cost of dealing with these issues was $22,467 and was charged to the Reserve Fund.
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Heavenly Hospitality, in addition to the support in the amount of $3,100 provided to the two markets, earned over
$1,600 through weddings, Celebrations of Life and two Retired Ministers lunches. The work of this group reflects years
of experience and energy that elevates the exposure of our church within the Community.

Looking Forward:

Facing the challenges of the last two years has been stressful and has tested our determination and patience. In
response, the minister search team has done its job and has provided us with an opportunity to begin the next phase of
our journey from a non-financial perspective. With your support, the support of NSRC and the confidence you have
placed in Council’s leadership we have also reached a position of stability in our financial environment. We have built a
solid base and are in a position to grow into the next phase of our journey to join in, reach out and make a difference.
We are, as always, grateful for your continued support.

Submitted by,
The Finance Team
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Statement of Receipts and Expenditures

Local Activities
(Unaudited)
For the Year Ended December 31

2025 2024
Receipts
Local offerings $ 173,240 $ 168,127
Building rentals (Note 10) 51,716 52,977
General fundraising (Note 9) 20,462 20,217
Lease revenue (Note 6) 20,000 18,000
Restorative Care Payments 19,068

265,418 278,389
Expenditures
Staff salary and benefits 149,158 150,775
General office 5,373 3,491
Goods and Services Tax 1,396 1,324
Denominational assessment 11,183 10,545
Leases — copier, postage 2,964 3,426
Insurance 9,274 7,907
Utility costs (Note 12) 24,732 21,812
Security, fire, elevator 1,363 647
Property 6,547 7,658
Lawn, parking, snow removal 5,273 3,150
Maintenance, janitorial 15,352 13,858
Pulpit supply - 10,658
Programs, groups and committees (Note 11) 11,601 11,073

244,216 246,324
Cash Surplus for the year S 21,202 $ 32,065
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Balance Sheet

Balance Sheet

(unaudited)
December 31

2025 2024
Current Assets
General Chequing account S 7,751 S 6,436
Short-term investments (Note 3) 182,114 181,657
Accounts receivable 150 150
190,015 188,243
Capital Assets
Church land 135,000 135,000
Church building 852,627 852,627
Church furniture and fixtures 45,389 45,389
1,033,016 - 1,033,016
Total Assets S 1,223,031 S 1,221,259
Liabilities
Community Outreach Funds (Note 5) S 6,675 S 6,562
Deferred revenue 4,300 4,300
Mortgage payable — United Church of Canada (Note 4) 473,537 459,745
484,512 470,607
Equity (Schedule A)
Special Funds 182,114 181,657
General Fund 556,405 568,995
738,519 750,652
Total Liabilities and Equity S 1,223,031 S 1,221,259

53




Special Funds

Special Funds
Schedule A
(Unaudited)
For the Year Ended December 31, 2025

Opening Closing

Balance Balance

January 1 Receipts Disbursements December 31
Special Funds
Capital S 44,373 S 6,099 S (7,160) S 43,312
Reserve (Note 8) 120,334 *24,835 (22,467) 122,702
Memorial 2,763 10,000 - 12,763
Legacy 10,000 - (10,000) -
Benevolent 4,187 260 (1,110) 3,337

S 181,657 S 41,194 S (40,737) S 182,114

*includes transfer of $20,000 of cash surplus to Reserve Fund

2025 _2024
General Fund
Opening Balance S 568,995 S 580,321
Interest on Mortgage Payable — UCC (Note 4) (13,792) (13,391)
Transfer to Reserve Fund (20,000) (30,000)
Cash Surplus from Local Operations 21,202 32,065
$ 556,405 $ 568,995
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Notes to Financial Statements
Notes to Financial Statements
(Unaudited)
For the Year Ended December 31, 2025

1. Significant Accounting Policies

Statements are generally presented on a cash basis. Provisions for accounts receivable and payable are for items
specifically related to fundraising activities and liabilities related to other agencies or the greater Church. These are
presented as accrued amounts to provide for comparison to prior years.

The costs of assets purchased from operating funds or from proceeds of loans provided by the greater Church are
treated as additions to Capital Assets. The costs of assets purchased from the Memorial and Capital funds or dedicated
fundraising reduce the fund balances.

Fund balances are secured by cash or GIC deposits that are reviewed periodically to ensure they are adequate to meet
fund commitments.

2. Line of Credit Facility

The Congregation has an Overdraft Protection Agreement with Servus Credit Union Limited. Under the agreement, the
maximum amount that the Congregation may overdraw its account is $25,000. The overdraft interest rate is prime plus
3%. The account was not overdrawn at any time during the year.

3. Short -Term Investments
Short-term investments are held by the Servus Credit Union and are invested as follows:

2025 2024
High Yield Business Saving Account $182,114 S 111,657
One Year Non-Redeemable GIC - 70,000
Balance at end of year S 182,114 $ 181,657

4. Mortgage Payable

A Mortgage Agreement was signed with the United Church of Canada in 1997. Terms and conditions of the mortgage
have changed over the years and were most recently confirmed in 2019 with the signing of an Amending Agreement to
the original mortgage. Under this agreement there is a moratorium on payments and the loan will increase each year by
3% to a maximum of two times the December 31, 2014 outstanding balance of $342,094.

2025 2024
Balance at beginning of year S 459,745 S 446,354
Interest accrued at 3% 13,792 13,391
Balance at end of year S 473,537 $ 459,745
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5. Community Outreach Funds

Community Outreach funds arise from cash provided though contributions or fundraising dedicated to specific
community outreach programs and support program expenses.

2025 2024
Bread Run $ 4,776 $ 4,552
Inner City Pastoral Ministry 683 995
Clothing Bank 1,216 1,015
$ 6,675 $ 6,562

6. Lease Revenue

In November 2009, the Congregation entered into an agreement with a telephone service provider to lease a portion of
the Congregation’s land (approximately 225 square feet) and to provide the leasor with the rights to construct and
operate cell tower facilities for a period of five years with three five-year extensions. During 2024, the service provider
exercised its right for the third five-year extension. Also in 2024, the contract was updated to include two additional five-
year extensions ending in November 2039. The annual lease payment for the current five-year period is $20,000.

7. Direct to Charities

Mission and Service Fund and Healing Fund donations are collected through offerings and dedicated fundraising. Funds
are dispersed directly to the United Church of Canada.

During 2025 and 2024, the amounts collected and dispersed were:

2025 2024
Mission & Service Fund $15,131 $ 16,819
Healing Fund 1,812 840
$ 16,943 $ 17,659
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8.

Minister Transition Costs

InJune 2025 an agreement resulting in a change in pastoral relations with the Congregation’s full-time Minister
was approved. The terms and conditions of the agreement and other related issues resulted in Minister

transition costs of $22,467. These costs were charged to the Reserve Fund.

Fundraising
Spring Craft Market

Spring Concert
Spring Soiree

Jewelry Boutique and Coffee House

Christmas Market

Sobey's Card Program

Crib and Crisp Event

Crib and Pie Event

Holiday Spirits

Heavenly Hospitality Group

2025
$ 3,678
648
1,341
7,245
1,627
529
1,895
1,860

1,639

20,462

2024

$ 4,100

4,658
5,109
1,235
1,843
1,800

1,472

20,217

The Truck Sale in 2025 and the Jewelry Sale in 2024 raised $776 and $1,900 respectively to support the Community
Outreach Bread Run program.

10.

11.

Building Rentals

4Point Taekwondo

Alberta Conference of Seventh Day Adventist Church

Jesus Healing Satsang Ministry

Metodista Pastoral Church in Rengo

United Methodist Church
Condo Associations and Other

Programs, Groups, Committees
Worship

Children’s Programming
Council

Finance

Mission and Outreach
Congregational Life
Caring Connections
Affirming Ministry
Ministry and Personnel
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2025

$ 33,929
5,950
4,895
1,537
3,000
2,405

$51,716

2025

$ 4,791
3,542
365
1,433
91

396

363

120

500

2024

$31,361
6,140
6,734
4,550
4,192

S 52,977

2024
S 4,378
3,973

1,642
59
155
270
116
480




12. Utility Costs

Telephone

Water and Waste
Garbage

Heat

Power
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$ 11,601

11,073

2025

$4,110
3,472
2,302
5,269
9,579

$24,732

2024

$3,544
3,412
1,578
4,522
8,756

$ 21,812




2026 Budget

Local offerings
Building rentals

Fundraising and Heavenly Hospitality

Cell tower lease

Salaries and benefits —Minister
Salaries and benefits -Other

Total salaries and benefits
Administrative expenses
Denominational Assessment
Insurance

Utilities

Property

Programs, groups, committees

Total

Actual
2025

$173,240
51,716
20,462
20,000

265,418

65,650
83,508

149,158
9,733
11,183
9,274
24,732
28,535
11,601

244,216

S 21,202
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2026
Budget

$177,972
53,560
18,468
20,000

270,000

87,748
84,748

172,496
8,762
10,971
10,200
26,389
27,969
13,213

270,000
0




